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1. Introduction

The Integrated Development Plan (IDP) is the principal strategic planning document
of the municipality. The IDP articulates to the community which part of the longer-term
spatial development plan (20 to 30 years) of the municipality, the Council will be
targeting to achieve during its 5-year term (2027-2031).

It is therefore important that the IDP demonstrates how the municipalities’ projects,
programmes and activities are coordinated and integrated, both internally between
directorates and externally between stakeholders, vested interest groups and other
spheres of government. The IDP must ultimately enhance integrated service delivery
and development and promote a sustainable, integrated community in the
municipality. The IDP provides a view of the complete basket of services which the
municipality provides, bearing in mind that communities cannot be developed in a
fragmented manner. The priorities identified in the IDP ultimately become the key
strategic plan of the municipality and inform the financial planning and budgeting
process to be undertaken.

This document discusses and outlines the activities which the municipality will
undertake to review the existing IDP and budget, and development of the 2027-2031
IDP, budget and Service Delivery and Budget Implementation Plan (SDBIP). It is
fundamental that citizen involvement is increased through municipal driven structure
such as representative forum.

The document sets-out how the municipality intends to engage the community during
the upcoming budget process. It is important to bear in mind that the end result of the
IDP process is not only to produce an updated IDP document, budget and SDBIP but
the actual implementation of projects and service delivery which will ultimately improve
the conditions in which the people of Namakwa District Municipality live daily. This
document is the municipal council’s policy tool to guide the administration and council
on when what must take place to ensure a credible and relevant budget process.

2. Legal Framework - IDP and Budget Process Plan?

! To ensure minimum quality standards during the IDP process and a proper coordination between

and within the spheres of government, the preparation of the planning process is regulated by the

MSA. Section 28 of the MSA stipulates that;

% Each Municipal Council must adopt a process, in writing, to guide the planning, drafting, adoption
and review of the IDP.

% The municipality must through appropriate mechanisms, processes and procedures established in
terms of Chapter 4, consult the local community before adopting the process.

< A municipality must give notice to the local community of particulars of the process it intends to
follow.

Section 29(1) of the MSA requires that the process must;

®,

** bein accordance with a predetermined programme specifying timeframes for the different steps;
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Section 28(1) of the Municipal System Act, (Act 32 of 2000) (the MSA) requires the
municipal council to adopt a process, in writing, to guide the planning, drafting and
review of its IDP. Sections 21 and 53 of the MFMA make the Mayor of the municipality
responsible to co-ordinate and integrate the processes of (i) preparing the annual
budget and SDBIP and (ii) reviewing the IDP. The MFMA requires that the Mayor
tables the time schedule outlining the key activities in the budget process to Council
for approval. This must annually be completed by the latest on 31 August of each year
(at least ten (10) months before the start of the budget year). The budget process plan,
immediately after its approval must be submitted in hard and electronic copies to:

e the National Treasury (Ig.documents@treasury.qov.za);

e the Northern Cape Provincial Treasury (ncptmfma@ncpg.gov.za) ; and

e the Department of Cooperative Governance Human Settlement and Traditional

Affairs (COGHSTA).

This document outlines the programme Namakwa District Municipality will follow
during 2026/2027 and provides detail on the issues required in the MSA and MFMA.
A process plan must include the following:

% A programme specifying time-frames for the different steps;

% Outline mechanisms, processes and procedures for consultation of the

community, organs of state, traditional authorities and role-players;

% A consultation process for price increases of bulk resources (water,
electricity, etc.);
Identify all plans and planning requirements binding on the municipality;
Be consistent with any other matters prescribed by legislation.

X/
°e

X/
X4

L)

3. Purpose of and reporting against the IDP and Budget Process Plan

The purpose of the process plan is to indicate the various planned activities, strategies
and timeframes to compile the 6" generation IDP for the five-year cycle (2027-2031),
the budget for 2027/2028 and the two outer years including the SDBIP.

The process plan aims to ensure integration and alignment between the IDP, Budget
and SDBIP, thereby ensuring the development of an IDP based budget. It fulfils the
role of a business plan or an operational framework for the IDP outlining the manner
in which the IDP process will be undertaken. In addition, it identifies the activities in

< through appropriate mechanisms, processes and procedures allow for the local community to be
consulted on its development needs and priorities, allow the local community to participate in the
drafting of the IDP, and allow organs of state, including traditional authorities, and other role players
to be identified and consulted on the drafting of the IDP;

% Provide for the identification of all plans and planning requirements binding on the municipality in
terms of national and provincial legislation.
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the process around the key statutory annual operational processes in the budget,
SDBIP and IDP compilation, performance management implementation and the
adoption of the municipality’s annual report.

The IDP and Budget processes are two distinct but integrally linked processes which
must be coordinated to ensure that the IDP and budget related policies and the final
budget and SDBIP are consistent and credible. Credibility refers to the municipality’s
ability and capacity to spend and deliver services in accordance with its approved
budget. The process creates its own dynamics since it involves external role-players
and vested interest groups. This requires accurate logistical planning and
arrangements of engagement sessions to ensure that the process is implemented in
accordance with the approved time schedule.

Experience has taught us that deviation from the approved time schedule may occur
due to unforeseen events and circumstances which are beyond the control of the
municipal council and the administration. This may require adjustment to the
timeframes to ensure that the execution of the process remains practical and that all
legislative requirements are adhered to. The Mayor as coordinator of the budget
process will regularly inform council, the National Treasury, provincial treasury and the
Department of Cooperative Governance Human Settlement and Traditional Affairs
(COGHSTA) on progress against the approved targets and timeframes and any
adjustments that may be required.

4. Mediums / Methods of informing stakeholders in the IDP and Budget process

The following mediums/methods can be used to inform or communicate to
stakeholders at any point in time during the process:

Road shows and community meetings
Radio Talk Shows and Announcements
Newspaper Publications

Flyers, Posters and Pamphlets

YV V. V V V

Community Newsletters

5. Roles and Responsibilities

One of the prerequisites of a well organised IDP process is for all role players to be
fully aware of their own as well as other role player’s responsibilities. Tables 1 and 2
below outline a brief description thereof.
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6. Table 1. Roles and Responsibilities within the municipality

ROLE PLAYERS

ROLES AND RESPONSIBILITIES

» Approve and adopt the process and framework plans as well as IDP and
. budget
Council » Monitor the implementation and approve any amendments of the plan
when necessary.

» Consider the IDP and Budget timetable and Process Plan and submit to
Council for approval annually by latest 31 August.

» Overall political guidance, management, coordination and monitoring of the
IDP and budget process (MFMA section 53).

» Establish a budget steering committee as envisaged in the Municipal
Budget and Reporting Regulations (MBRR) (Regulation 4).

» Chair the budget steering committee.

» Assign and delegate responsibilities in this regard to the Municipal
Manager.

» Submit the draft IDP, budget and SDBIP to Council for community

Mayor and Financial consultation and approval.
Committee » Submit final IDP and Budget to Council for adoption.

» The Mayor must approve the final SDBIP within 28 days after the approval
of the budget.

» Co-ordinate plans and timetables for the Budget.

» Exercise close oversight on the IDP, Budget and SDBIP preparation.

» Ensure and drives political engagement with the province and national
departments on unfunded or under-funded mandates.

» Escalate community priorities and requests (relating to national and/ or
provincial mandates) formally, in writing, to the relevant national/ provincial
organs of state — follow-up and coordinate that feedback to the community
is provided.

» Overall monitoring of the public participation process.

Mayor » Establish and exercise oversight over ward committees.

» Form a link between the municipality and residents.

» Link the IDP, Budget and SDBIP process to their respective Wards.

» Assist in the organising of public consultation and participation.

» Explain and engage the community during the process.

. » Monitor the implementation of the IDP, budget and SDBIP with respect to
Wward COUFICI!|OI’S / their particular wards.
Ward Committees » Encourage residents to take part in the IDP process.

» Provide feedback to the community during and AFTER APPROVAL of the
IDP, budget and SDBIP. Especially on community priorities that could not
be accommodated and the reasons for such, including when or how it will
be addressed in future.

» Managing and coordinate the entire IDP process as assigned by the Mayor.

»  Fulfil the duties of Accounting Officer as set out in Sections 68 and 69 of
the MFMA, Act 56 of 2003.

. » Ensure that the budget is prepared in the prescribed format and includes
Municipal Manager the minimum prescribed information and in the sequence prescribed
(MFMA and Municipal Budget and Reporting Regulations (MBRR)).

» Certifies and signs-off that the budget does meet the minimum quality and
content requirements (MFMA and MBRR).

» Prepare IDP process plan and monitor the timeously implementation
thereof.

; . » Day to day management and coordination of the IDP process.
Strategic Plann_lng » Ensure stakeholder engagement in the IDP process by organising and
Manager / Office setting up meetings for engagement.
» Ensure that the IDP process is participatory and that planning is ward-

based oriented. Respond to public and MEC comments on Draft IDP.
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» Compilation of a comprehensive IDP document that complies with all
legislator requirements.

» Amend the IDP document in accordance with the comments of the MEC.

» Assist the Mayor to coordinate the process of establishing ward
committees.

» Responsible for logistical arrangements pertaining to ward committee
meetings.

» The responsibility to meet regularly with the ward committees to ensure
appropriate  communication with the communities through the ward
committee structure.

» The responsibility to ensure that representations made through the ward
committees and ward councillors are channelled to the appropriate
structures/functionaries for further attention/information.

» To provide the administrative support to ward committees.

» To coordinate within the administration and prepare a consolidated formal
document of the community needs/ requests (relating to national/ provincial
mandates) that arose during community engagements. This must be
provided to the Mayor for escalation to national/ provincial organs of state.

» Provide relevant technical, sector and financial information analysis.

» Provide technical expertise in consideration and finalisation of strategies
and identification of projects.

» Provide departmental, operational and capital budgetary information.

» Preparation of project proposals, integration of projects and sector

Head of Departments

programmes.
» Refinement and quality check of IDP document to ensure compliance with
legislation.
» Consist of Municipal Manager, Senior Management, Strategic Planning
IDP / Budget Steering Manager/Office, and Mayor.
Committee » To provide technical assistance to the mayor in discharging the

responsibilities set out in Section 53 of the MFMA.

» Consist of the portfolio Councillor for Financial matters, the Municipal
Manager, Chief Financial Officer, Senior Managers and any technical
experts on infrastructure, the manager responsible for budgeting and
manager responsible for planning.

» Provide an organisational mechanism for discussion, negotiation and
decision making between stakeholders.

» Represents the interest of their constituencies in the IDP process.

Monitors the performance of the planning and implementation process.

» Comprises of the Mayor, Councillors, Ward Committees, Municipal
Manager, Senior Management, representatives of various sectors, NGO’s,
Government Departments and specialised community members.

IDP Representative
Forum

\4

7. Table 2: Distribution of roles and responsibilities between the municipality
and external role players

ROLE PLAYERS ROLES AND RESPONSIBILITIES
» Approve the IDP, budget and SDBIP.
» Undertake the overall planning, management and coordination of the IDP
and budget process.
Namakwa District » Consider comments of the MEC’s for local government and finance, the
Municipality National Treasury and/ or provincial treasury and other national and/ or
provincial organs of state on the IDP, Budget and SDBIP and adjust if
necessary.
» Ensure linkage between the Budget, SDBIP and IDP.
Local Residents, » Represents interest and contributes knowledge and ideas in the IDP
Communities and process by participating in and through the local municipalities.
Stakeholders » Keep constituencies informed on IDP activities and outcomes.
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Local B-Municipalities

Ensure alignment of the IDP between the local municipalities and the
district municipality (Integrated District and Local Planning).

» Preparation of joint strategy workshops between Municipality, Provincial
and National government.

» Ensure horizontal alignment of the IDP between the municipality and the
District municipality.

» Ensuring vertical and sector alignment between provincial sector
departments/ provincial strategic plans and the IDP process at local/district
level.

» Ensure efficient financial management of Provincial grants.

L. » Monitor the IDP and budget progress.
Provincial Government »  Assist municipalities in compiling the IDP and budget.

» Coordinate and manage the MEC’s assessment of the IDP.

» Provincial Treasury must provide views and comments on the draft budget
and any budget-related policies and documentation for consideration by
council when tabling the budget.

» Conduct Medium Term Revenue and Expenditure Framework (MTREF)
budget and IDP assessments.

»  Contribute sector expertise and knowledge.

Sector Departments » Provide sector plans and programmes for inclusion in the IDP and budget.

» National Treasury issues MFMA Circulars and guidelines on the manner in
which municipal councils should process their annual budgets, including
guidelines on the formation of a committee of the council to consider the

National Government budget (Section 23(3) of the MFMA).
» National Treasury issues guidance and provide support to the provincial

treasury to assess the budget, SDBIP and integrations/ links of the budget
with the IDP.
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8.NAMAKWA DISTRICT MUNICIPALITY

2027/2028 1DP AND BUDGET PROCESS TIME-SCHEDULE
FOR THE APPROVAL OF THE 2027-2031 IDP, 2027/2028 BUDGET AND SDBIP

Required in terms of Section 21(1)(b) of the MFMA

Legislative Progress against target
Item Co-ordinating Requirement &
No Period Activity Department Responsibility and Information Target date Comments
1 Assess the 2026/2027 IDP & Budget process to ) )
address deficiencies, improvements and ensure Municipal ?\}Irateglc Z'Lagrr‘]'_n? nternal p 25 June 2026
integration and alignment of processes for 2027- | Planning Office F_anaggrl Offi e nternal Frocess une
Jun 2031 inancia icer
2026 : — - -
2 Assessment of prior financial year section 67
transfer payment performance of NGOs that Finance CFO .MFMA S67 30 June 2026
- (Circular No. 131)
received transfers.
3 Draft 2027/2028 IDP and Budget process time ) )
schedule outlining the steps and timeframes for Municipal S,,\Blrateglc Zlcag?]'_”? MEMA S21(1)(b 10 July 2026
compilation of the 2027-2031 IDP, 2027/2028 | Planning Office | irader & Che! (1)(®) uly
Budget and two outer year’s Budget and SDBIP
4 Submission of 1%t Draft of Annual Financial Fi Manager Finance NCPT Letter 15 July 2026
Statement inance CFO dated 18/08/2026 ay
5 Consider MEC comments and recommendations . Municipal Manager
on assessment of initial IDP Document and IDP Municipal Senior Managers MSA S21 31 July 2026
Planning Office
Jul processes followed.
6 2026 | Signing of 2026/2027 performance contracts for
Section 56 Managers and Submission to the . . MEMA
Mayoral Committee. Signing of lower levels staff Office of the MM Municipal Manager S53(1)(c)(iii) 31 July 2026
performance agreements.
7 Prepare and finalise Departmental Plans All Departments Mum_mpal Manager Internal Process 31 July 2026
Senior Managers
8 Section 56 Managers 2026/2027 Performance
Assessments Municipal Manager
Final Performance Assessments of lower-level MM Mayor MSA and MFMA 31 July 2026
staff
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Legislative Progress against target
Item Co-ordinating Requirement &
No Period Activity Department Responsibility and Information Target date Comments
9 Finalise logistic processes in respect of each of the o o ]
ZJO%IG IDP and budget meetings and table a business plan Plal\r:lnljigglop#ice M“n'&gﬂazleinnmg Internal Process 31 July 2026
to Management in this regard.
10 Submission of 2" Draft of Annual Financial Manager Finance NCPT Letter
Statement Finance CFO #1.3.3.1.3. dd. 10 August 2026
18/08/2026
11 Submission of 3¢ Draft of Annual Financial Manager Finance NCPT Letter
Statement Finance CEO #1.3.3.1.3. dd. 20 August 2026
18/08/2026
12 Conv.ene IDP and Budget Steering Committee Mu.nicipall Municipal Planning MSA Chapter 5 26 August 2026
Meeting. Planning Office Manager
13 Submission of 4" Draft of Annual Financial _ Manager Finance NCPT Letter
Statement Finance CFO #1.3.3.1.3. dd. 27 August 2026
18/08/2026
14 Operational Budget: Salary/Wages schedules to CFO
. - . BTO - Internal Process 26 August 2026
Senior Managers for scrutiny & Corrections Senior Management
15 Aug Tabling of and briefing Council on the Draft Municinal Strategic Planning
2026 2027/2028 1DP/Budget Process Plan for approval, PIannuiEICIOp?fice Manager MEMA S21(1)(b) 28 Auaust 2026
including time schedules for IDP/Budget Public Finz?nce Chief F!nancial g
participation meetings. Officer
16 Based on the section 67 transfer performance
assessment of the prior financial year,
determine if any changes to a section 67 policy for
the new upcoming financial year will be
required, specifically focusing on if changes need Finance CFO .MFMA S67 31 August 2026
. . (Circular No. 131)
to be made to the sub-allocation of section
67 budgeted funds as it relates to the different
social programs of the municipality as
indicated by the municipality's IDP.
17 Submission of Final Annual Financial Statement Finance Managg'r:(l;mance Sll\gg?f)?a) 31 August 2026
Advertise the budget process and dates of Municioal Planni
18 Se IDP/Budget Public meetings on Municipal Municipal unicipal Flanning
ZOZpG Website, Municipal Newsletter and Local Planning Opffice Manager MSA and MFMA 05 September 2026

Newspapers

Municipal Manager
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Legislative Progress against target
Item Co-ordinating Requirement &
No Period Activity Department Responsibility and Information Target date Comments
19 Operational Budget: Salary/Wages schedules with .
corrections and recommendations to be returned to |  All Departments Senlorcl\élgnagers Internal Process 15 September 2026
Finance Department
21 Compile call for proposals for section 67 transfers
to NGOs, including dates for workshops to be held
as part of the section 67 transfer application Finance CFO .MFMA S67 15 September 2026
LT (Circular No. 131)
process based on the municipality's IDP
Sept objectives.
20 206 Consult  Sector Departments to establish Municipal Municipal Planning MSA Chater 5
programme/Projects for 5 years — Inter- | Planning Office Manager Ssz er 19 September 2026
governmental engagements on IDP and Budget Finance CFO
22 Advertise call for section 67 transfer proposals for
the new upcoming financial year following the
normal  advertisement protocols, including . MFEMA S67
advertising the date(s) of any section 67 workshop Finance CFO (Circular No. 131) 30 September 2026
that will be held with NGOs considering applying
for section 67 transfers.
23 Departments to be provided with the previous
financial year 5-year Capital Plan in order to be
able to indicate any changes that need to be made . CFO
and identify any new projects that needs to be Finance Senior Management Internal Process 02 October 2026
added for the compilation of the Draft Capital
Budget
24 Conduct a workshop with NGOs concerning the
request for section 67 proposals related to the Finance CFO (Ci:‘\(/:lli';/:f?\liez3l) 10 October 2026
Oct requirements of section 67 of the MFMA. '
25 2026 Management to be provided with the previous
year’s operating expenditure / income actual and
current year projections to be used as a base for
new Operating Budget. (CFO will further submit . CFO
budget guidelines to Budget Steering Committee Finance Senior Management Internal Process 16 October 2026

for approval. Guidelines to include deadline dates
by which Departments have to meet as well as
submission of requests per line item with a zero
based budget)

IDP / Budget Steering
Committee
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Legislative

Progress against target

Item Co-ordinating Requirement &
No Period Activity Department Responsibility and Information Target date Comments
26 Review the section 67 transfer proposals received

to determine the NGOs that may quality for section . MEMA S67
67 transfers, who will be subjected to the public Finance CFO (Circular No. 131) 31 October 2026
participation process.
27 Review section 67 transfer policy and make
Oct | proposals for any amendment to the Finance CFO (Ci:\c/zltllzllz:\/:?\lifshl) 31 October 2026
2026 policy, if so required. '
28 Held IDP Steering Committee Meeting to inform o o ]
internal  stakeholders of IDP/Budget needs Mu_n|C|paI_ Municipal Planning Internal Process Before end of October
. Planning Office Manager 2026
analysis.
29 Municipal Strategic Plan Workshop with Council: Municipal Manager
. - Before end of October
Review Municipal KPA and Strategic Objectives | Office of the MM Senior Man?gers Internal Process 2026
Counci
30 Convene IDP and Budget Steering Committee Munici - ;
. pal Municipal Planning
Meeting. Planning Office Manager MSA Chapter 5 25 November 2026
31 Audit Committee Meeting : NCPT letter
Internal Audit Manag/;:r(;.rzternal 413313 dd. 26 November 2026
uai 04/08/2025
32 Review  Municipal  Spatial  Development Strategic Plannin Manager Plannin
Framework (only amendment when needed) Ma?]agement ’ and Dgevelopmengtl Internal Process 30 November 2026
33 Submit Quarterly Report (July — September 2026)
on implementation of budget and financial state of | Office of the MM Mayor MFMA S52(d) 30 November 2026
affairs to Council
34 Nov Engagements  with  Provincial ~Government CEO
2026 regarding any adjustments to projected allocations Finance . MFMA S28
for next 3 years in terms of the MTREF Senior Managers 30 November 2026
35 Updating and review of strategic elements of IDP Municipal Municipal Plannin
in light of the focus of Council Planning Opfﬁce Mr:anager J MSA 30 November 2026
36 Operational Budget: Income / Expenditure inputs All Department Senior M Internal P 30N ber 2026
and statistics to be returned to Budget Office epartments enior Vianagers niernal Frocess ovember
37 Management ldentify/Create Projects as outcome

of the prioritisation of development needs during
IDP public engagements sessions within projected
budget allocations.

All Departments

CFO
Senior Managers

MSA

30 November 2026
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Legislative Progress against target
Item Co-ordinating Requirement &
No Period Activity Department Responsibility and Information Target date Comments
38 Convene IDP/ Budget Steering Committee Strategic Planning
Meeting:  Identify  projects with Budget | Strategic Planning Manager
Allocations;  prioritise  implementation and Office IDP Steering MSA 30 November 2026
integration where possible. Committee
39 Review Municipal Strategies, objectives, KPA’s, . . IDP Steering
, o L Strategic Planning ;
KPI's and targets. - Identification of priority IDP Manager Committee MSA and MFMA 30 November 2026
KPI’s incorporate in IDP and link to budget g CFO
40 Capital Budget: Inputs from the different All Department Senior M Internal P 30N ber 2026
Departments to be returned to the Budget Office epartments enior Managers nternal Frocess ovember
41 Management articulates outcomes, objectives, )
priorities and outputs desired for next three years Budget Steering
. . . All Departments Committee Internal Process 30 November 2026
and submit capital budget project proposals for .
- I Senior Management
draft IDP Review document to Budget Office
42 Nov | Based on financial statements of 2024/2025
2026 determine municipality’s financial position & i CFO Internal P 30N ber 2026
assess its financial capacity & available funding ihance nternal Frocess ovember
for next three years
43 Finalise Salary Budget for 2027/2028 Finance CFO Internal Process 30 November 2026
44 Municipal Strategic Session to deliberate on (a) o
the 5 / 10 year Spatial Development Plan (SDP) Municipal Manager
and (b) high level strategic issues to redefine | Office of the MM Senlol{/lI;/)llz;r:agers Internal Process 30 November 2026
_Councﬂ’s short term Strategic Agenda to Councillors
implement SDP.
45 Based on the section 67 transfer proposals
received and the proposed revised section 67 . MEMA S67
transfer policy, proposed the budgeted amount for Finance CFO (Circular No. 131) 30 November 2026
the next three financial years.
46 Finalise preliminary projections on operating .
revenue and expenditure budget for 2027/2028 Finance CFO Internal Process 05 December 2026
47 Held District IDP Representative Forum Meeting Municipal Manager
Dec — Adopt the District IDP Framework and discuss Municipal Municipal Planning
2026 District Interventions in terms of IDP and budget Planning Office Manager MSA 15 December 2026
planning for the review process. CFO
4 Finali i ional for th .
8 inalise expenditure on operational budget for the Finance CFO Internal Process 19 December 2026

budget year and two outer years.
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Legislative

Progress against target

Item Co-ordinating Requirement &
No Period Activity Department Responsibility and Information Target date Comments
49 Conclusion of Sector Plans and integration into Strategic _Plannlng Strategic Planning MSA 19 December 2026

the IDP document Office Manager
50 Dec Finalise departmental Plans and link to IDP Strategic Planning
2026 All Departments Manager MSA 19 December 2026
Senior Managers
51 Submit Draft IDP, Budget and SDBIP to senior
managers with proposed schedule of Meetings for Strategic Plannin Strateqic Plannin
post IDP & Budget Feedback & Consultation gOffice g l\%anager g MSA 15 January 2027
Process
52 Management finalise the Draft IDP & Capital
Budget for referral to IDP & Budget Steering cinal
Committees. Processes to be followed to be clearly | Office of the MM Municipal Manager Internal Process 15 January 2027
. o Senior Management
set out in municipality’s budget management and
implementation policy.
53 Audit Committee Meeting NCPT letter
Internal Audit Mana%‘erdl_rtlternal #L.3.3.1.3 dd. 22 January 2027
uai 04/08/2025
54 Tabling of 2026/2027 Mid-Year Assessment (to - Municipal Manager
potentially influence 2027/2028) to Council Office of the MM Senior Management MFMA S72 23 January 2027
55 Submit Quarterly Report (Oct-Dec 2026) on
implementation of budget and financial state of .
. . . . . Office of the MM Mayor MFMA S52(d) 30 January 2027
J affairs to Council. Consider combining with
20a2n7 MFMA S. 72 mid-year performance assessment.
57 Tabling of 2026/2027 Annual Report to Council Office of the MM Municipal Manager MFMA S127(2) 29 January 2027
58 Convening Budget Steering Committee Meeting .
for the purpose to discuss and prioritise draft | Office of the MM Bugg?;fiﬁgﬁ:ng MSA S29 29 January 2027
Capital projects for the next three years
59 Final review of municipal strategies, objectives, Municipal Planning
KPA’s, KPI’s and targets Municipal Manager
Planning Office IDP Steering Internal Process 29 January 2027
Committee
60 Review all budget related policies Finance CFO MBRR 7 01 - 29 January 2027
61 Adjustment Budget: Finalise Capital and .
Finance CFO MBRR 21 29 January 2027

Operational budget projections for 2026/2027
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Legislative

Progress against target

Item Co-ordinating Requirement &
No Period Activity Department Responsibility and Information Target date Comments
62 Submit Annual Report to Auditor General, . . MEMA

Provincial Treasury and COGTA Office of the MM Municipal Manager S(127)(5)(b) 05 February 2027
63 Departments identify projects All Departments Senior Management Internal Process 05 February 2027
64 Review tariffs and charges and determine Fi CEO MEMA s20 12 Feb 2007
affordable tariffs and finalise income budget. ihance s ebruary
65 Municipalities receive inputs from National and ) o
Provincial Government and other bodies on factors Off'ce.Of the MM Municipal Manager MFMA21(2)(c) 12 February 2027
. . . Finance CFO
Feb influencing the budget, e.g. Grant Allocations
66 2027 | Audit Committee Meeting NCPT letter
0 Internal Audit Managg:rdllrtlternal #1.3.3.1.3 dd. 25 February 2027
uai 04/08/2025
67 Present. Draft IDP. and Budget to Steering Mu.n|C|paI. IDP and Budget
Committees for quality check Planning Office Steering Committees MBRR S4 26 February 2027
Finance
68 Mid-year Budget engagement — Provincial NCPT letter
Treasury Finance CFO #1.3.3.1.3 dd. 09 February 2027
04/08/2025
69 Table Adjustment Budget to Council for approval Office of the MM Municipal Manager MBRR S23 27 Febuary 2027
70 Amend IDP, SDBIP, KPI’'s and performance . ici
o . o8 P Office of the MM |  Municipal Manager MFMA 28 27 February 2027
agreements in terms of adjustment budget Senior Management
71 Present_ Draft IDP' and Budget to Steering Mu_n|C|paI_ IDP and Budget
Committees for qua||ty Check Plannlng Office Steering Committees MBRR 4 8 March 2027
Finance
72 Workshop: Draft IDP, Budget and proposed tariffs
and SDBIP with Council. Municipal Municioal M
Provide progress update to council against Manager unIC|pCaFO anager Internal Process 15 & 16 March 2027
IDP/Budget process schedule and obtain approval Finance
March for any adjustments to process.
73 2027 Forward Adjustment Budget (hard and electronic
copies) to National and Provincial Treasury after Finance CFO MBRR 24 19 March 2027
approval
74 Publication of approved Adjustment Budget after .
L . Finance CFO MBRR 26 13 March 2027
approval per MSA and on municipal website
75 Municipal Manager presents final draft IDP,

Budget, SDBIP and Budget related policies to the
Mayor for perusal and tabling to Council

Office of the MM

Municipal Manager

Internal Process

23 March 2027
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Legislative

Progress against target

Item Co-ordinating Requirement &
No Period Activity Department Responsibility and Information Target date Comments
76 Municipal Manager submit draft IDP, Budget, and

Related Policies to Corporate Services Manager | Office of the MM Municipal Manager Internal Process 23 March 2027
for inclusion in Council Meeting Agenda
77 Table (and briefing of council) draft IDP, Budget,
SDBIP and Related policies for IDP & Budget . .
Feedback/Consultation Process to  Council Office of the MM Municipal Manager MFMA S16 31 March 2027
March | (Principal Approval)
78 2027 | Council to Consider and adopt an oversight report offi N
on 2025/2026 Annual Report ice of the MM Municipal Manager MFMA S129(1) 31 March 2027
79 Based on the draft of the new financial year
budgeted figures, determine the provisional
section 67 transfer amounts that will be paid to the Finance CFO (Ci'r\(/:llljlg/:/?\lg%l) 31 March 2027
identified NGOs, which will still be subjected to a '
public participation process.
80 Advertise & Inviting public comments on Draft Corporate Corporate Services 10 April 2027
Budget, Proposed Tariffs, and IDP Place copies of Services Manager MBRR S15 (_Advertise)
.. L g
Draft Budget and IDP at all municipal buildings. Finance CEO MFMA 522 10 April — 08 May 2027
(public comments)
81 Engagement with the Provincial Treasury on draft . . .
budget benchmark Office of the MM Municipal Manager MFMA Chapter 5 19 April 2027
82 Forward Copy of preliminary approved Budget,
IDP, SDBIP & related documents (hard and . _CFO . .
electronic copies) to National & Provincial Office of the MM Strategic Planning MFMA S22(b) 09 April 2027
'282”; Treasury — 10 working days after tabling Manager
84 Feedback / Consultation on preliminary approved . Municipal Manaaer MBRR S15 .
IDP & Budget Office of the MM SenioFManage?s MFMA S23 20— 24 April 2027
86 CFO analyse public comments and inputs on Draft
IDP and Budget and prepare recommendations for Finance CFO MBRR S16(1)(a) 30 April 2027
Council’s perusal
87 Advertise the list of preferred NGOs that are
contemplated to receive section 67 transfers in the
new financial year, with the draft budget Finance CFO MEMA S67 Before end of April

documents that are advertised for

comments.

public

(Circular No. 131)

2027
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Legislative

Progress against target

Item Co-ordinating Requirement &
No Period Activity Department Responsibility and Information Target date Comments
89 Council considers public and Government

Departments comments and inputs and revised | Office of the MM | Municipal Manager MBRR 16(1)(a) 04 — 08 May 2027
IDP, Budget and SDBIP if necessary.
90 Present Final IDP, Budget and final draft SDBIP
to Steering Committees for quality Check Municipal IDP and Budget
(Including recommendations made by all | Planning Office Steering Committees MBRR 4 11and 15 May 2027
stakeholders and Council) Finance
91 Held District IDP Representative Forum- Present | Strategic Plannin Strategic Plannin
Draft IDP for inputs. P %ffice ’ I\%anager ’ Internal Process 14 May 2027
% Audit Committee Meeting Internal Audit Ma”agAeJc;iTema' #’\Il_ngllgttdec; 27 May 2027
04/08/2025
93 May As part of the draft budget public consultation,
2027 section 67 transfers to NGOs for the new financial . MFEMA S67
year should be covered in the public budget Finance CFO (Circular No. 131) 31 May 2027
consultation sessions
94 Review public comments received on the proposed
section 67 transfers and provide an opportunity for . MEMA S67
NGOs that have received unfavourable comments Finance CFO (Circular No. 131) 31 May 2027
to respond to the comments.
95 Submit Quarterly Report (Jan-Mar 2027) on
implementation of budget and financial state of | Office of the MM Mayor MFMA s52(d) 31 May 2027
affairs to Council
96 Table final IDP, budget & related documents to . .
. . . Office of the MM Municipal Manager MFMA S24(1) 31 May 2027
Council for consideration.
97 Publication of Approved Budget and IDP within Finance CFO
10 workings days on Municipal Website (if | Strategic Planning Strategic Planning MFMA S75(1)(a) 15 June 2027
approved by Council before end of May 2027) Office Manager
98 Jun Distribute approved IDP, budget, SDBIP and Muicinal Municipal Plannin
2027 related documents to all councillors and distribute Planning Opffice Mrzjinager 9 Internal Process 15 June 2027
(if approved by Council before end of May 2027).
99 Submit draft SDBIP to Mayor within 14 days after

approval of budget (if approved by Council before
end of May 2027).

Office of the MM

Municipal Manager

MFMA S69(3)(a)

Before 15 June 2027
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Legislative Progress against target
Item Co-ordinating Requirement &
No Period Activity Department Responsibility and Information Target date Comments
100 Audit Committee Meeting NCPT letter
Internal Audit Manag/;a\erdl_rtlternal #1.3.3.1.3 dd. 24 June 2027
udi 04/08/2025
101 Mayor approves the municipality’s SDBIP within
28 days after the approval of the budget and submit , MEMA
hard and electronic copy to NT and PT (if Mayor’s Office Mayor S(53)(1)(c)(ii) Before 30 June 2027
Jun approved by Council before end of May 2027).
102 2027 Inform local community on approved IDP and ) .
. Office of the MM Municipal Manager MBRR S18 Before end of June 2027
Budget Detail
103 Determine the final list of NGOs will receive
section 67 transfers based on the amounts of the
new financial year’s approved budget, including . MEMA S67
finalisation of the section 67 NGO agreements, Finance CFO (Circular No. 131) 30 June 2027
after which the payments to the NGOs can
commence from July.
104 Send copy of approved Budget, IDP, & related
documents (incl. final draft SDBIP) to National Strategic Planning CFO
230“2'7 and  Provincial ~ Governments and  other Office Strategic Planning MFMA S24(3) 10 July 2027
stakeholders Ensure Signed Quality Certificate as Finance Manager

per S5 of MBRR is also attached.
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