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Overview of Namakwa District  

 

The Namakwa District Municipality (NDM) is situated in the north-western corner of South Africa and borders the Atlantic 

Ocean to the west and Namibia to the north. It is also bordered by the ZF Mgcawu and Pixley ka Seme Districts of the 

Northern Cape Province to the North-East and East, respectively. It borders by the Western Cape Province to the South 

(the West Coast, Cape Winelands and Central Karoo District Municipalities). The Namakwa district is one of five districts 

in the Northern Cape Province and situated in the western part of the province.  The local municipalities which fall under 

the Namakwa District are Nama Khoi, Kamiesberg, Richtersveld, Karoo-Hoogland, Khai-Ma and Hantam.  The local 

municipalities of Namakwa District Municipality (DC6) are represented on the map in Figure 1 below;  

 

Figure 1:  Local Municipalities of Namakwa District (Source:  QGIS, 2024) 
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Mayor’s Foreword  

I am honoured to share our Integrated Development Plan 

(IDP) for 2026-2027 in my capacity as newly elected 

Executive Mayor of Namakwa District Municipality.  

This document represents our collective vision, strategic 

objectives and commitment to fostering sustainable   

progress and inclusive development for every resident in  

our district. Local government acts as the foundation 

for creating stronger communities.  

With this IDP, we aim to address significant socioeconomic challenges enhance service delivery, and generate 

opportunities that empower our citizens Guided by the principles of transparency, responsibility, and participatory 

governance, we have worked alongside stakeholders across our district to ensure this plan meets the needs and hopes  

of our communities.  

 

Over the next five years, we will concentrate on improving infrastructure, expanding access to essential services, and 

advocating for economic initiatives that stimulate job creation and investment. The success of this approach relies on 

collaboration government bodies, businesses, civil organizations, and community members. We must come together  

to build a future that is prosperous, equitable, and resilient. I wish to thank all community members, officials, and 

partners who contributed to the development of this IDP.  

 

Your insights and dedication are vital in building a municipality that thrives on growth, inclusivity, and sustainable 

development. Let us set forth on this journey with determination, unity and a shared goal to 

“Transform the Namakwa District Municipality for future Generations.” 

 

Thank you. 

 

Cllr. Alinda Beukes 
Executive Mayor 
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Municipal Manager ’s  Foreword 

 

The Integrated Development Plan (IDP) of any 

municipality is the most strategic planning instrument. 

The IDP must guide all the planning as well as 

development including decisions relating to planning 

in the municipality. This strategic document represents 

the fourth and final review of the IDP cycle.  

 
The review of this IDP is undertaken in accordance 

with the approved Process Plan and the Schedule of 

Key Deadlines. It has enabled meaningful public 

participation with relevant stakeholders to solicit 

valuable input.   

 

The Namakwa District Municipality will continue to collaborate with communities and relevant stakeholders in 

advancing development and to improve the quality of our communities. Indeed, the municipality are obliged to balance 

the needs and demands of the communities within the constraints of limited resources. 

 
The consistent increase of needs and declining of revenue allocations puts a hinder on our work. With LGE 2026 set 

to take place on 04 November 2026, we are confident that this IDP will guide to remain steadfast on our strategic 

objectives outlined and contained herein. 

 
The Namakwa District Municipality will as always ensure that our National Key Performance Areas and our strategic 

goals which are intrinsically aligned and linked reflects our collective performance over the period under review. 

Through this IDP and Budget alignment we are confronted to implement measures that will contribute towards 

credibility and a turnaround. We have to sharply focus on our shift to implementation and accountability whilst 

assisting our local municipalities. All of our efforts and planning as well as development ought to take into account 

the recommendations of the SAHRC and the joint municipal oversight visits to municipalities in Namakwa - we dare 

not fail our communities to provide and prioritise just the basic services under the DDM collaboration. We appreciate 

the work done on this IDP and thanks our municipal Council for their commitment to improved service delivery. 

 

Mr. Sydney Adams 
Municipal Manager 
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Executive Summary

 

This document is a review of the Namakwa District Municipality Integrated Development Plan (IDP) which covers 

the financial year 2026/2027 and a five-year planning and implementation period, from 2022 to 2027. Since this 

final IDP is an updated version of the IDP 2022-2027, it must be read in conjunction with the original IDP 2022-

2027. These updates are summarized in Table 1 below; 

Table 1:  IDP updates summarized (Source:  NDM, 2026) 

SECTION IDP 2022-2027  IDP REVIEW 
2023/2024 

IDP 
REVIEW 

2024/2025  

IDP 
REVIEW 

2025/2026 

IDP 
REVIEW 

2026/2027 

CHANGES 

Details  Page numbers 

Vision and 
Mission 
Statement 

Changed vision 
and mission 

No changes No changes No 
changes 

New 
updated 
information 

Included 
value 
statement 

See page 8 

Chapter1:  
Introduction 

See pages 72-92 See pages 13-23 New 
updated 
information  

New 
information  

New 
information 

Summarised 
version of 
2026 SONA 
& SOPA 
2026 

See pages 10-18 

Chapter 3: 
Organisational 
Development 

See pages 491-92 See page 36 Updated 
information 

Updated 
information  

Updated 
information 

New 
Councillors 
and middle 
management 

See page 50 

Chapter 5:   
Environmental 
Management 

n/a n/a n/a n/a New 
information 

Climate 
Change 

See pages 72-73 

Chapter 6:  Local 
Economic 
Development 

n/a n/a n/a n/a New 
information 

LED Chapter See pages 56-65 

Chapter 7: 
Strategic 
Planning, 
Financial 
Alignment and 
Compliance 

See pages 94-102 See pages 37-43 Updated 
information 

Updated 
information  

Updated 
information 

Changed 
amounts per 
KPI’s aligned 
to final budget 
2026/2027,  

See pages 57-61 

n/a n/a n/a n/a New 
information 

Included 
DBSA, PaD, 
SDG Salga 
Programme, 
MFMA 
Circular 88 
Reporting 

See pages 76-81 

 

The IDP is the main strategic document that directs municipal activities, including the plans and strategies of the other 

levels of government for the entire municipality. A vision statement is first used to ensure that municipal goals are in 

line with those of the other levels of government. 
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Vision and Mission Statement

The first stage in this process is to create a shared vision with related municipal mission and strategic objectives. 

Under a framework of key performance areas and key performance indicators, these strategic objectives serve as 

directions to steer municipal activities. 

Vision  

 

“Reshaping the Namakwa District to be thé benchmark for a sustainable green energy, diverse, integrated socio-

economy to satisfy needs for future generations” 

 
 

Slogan   

 
“Reshaping Namakwa District for future generations” 

 

Mission 

 
We will strive to achieve our vision through: 

 

 Stimulation of a green, diverse, integrated socio-economy; 

 Fostering and strengthening partnerships with all role-players; 

 Integrated support and capacitating local municipalities for sustainability; 

 Transparent and accountable processes; and 

 Providing strategic leadership. 

Municipal Key Performance Areas  

 
 Municipal Transformation and Institutional Development 

 Service Delivery 

 Local Economic Development  

 Municipal Financial Viability and Management  

 Good Governance and Public Participation  
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Value Statement  

 

Namakwa District Municipality is guided by the following core values in all its operations and service delivery 

commitments in line with the Batho Pele Principles: 

 Accountability - We take full responsibility for our actions, decisions, and the impact of our service delivery. 

 Transparency - We are open and honest in our communication and operations. 

 Integrity - We uphold the highest ethical standards in all that we do. 

 Respect - We treat all residents, stakeholders, and staff with dignity and fairness. 

 Excellence - We strive for quality, efficiency, and continuous improvement. 

 Inclusivity - We ensure that no one is excluded from access to services and participation. 

 Responsiveness - We address concerns and feedback promptly and constructively. 

 Sustainability - We commit to practices that protect and preserve our natural and social environment for future 

generations. 

 

Strategic Objectives  

 
 Monitoring and support local municipalities to deliver basic services which include water, sanitation, housing, 

electricity and waste management 

 Support vulnerable groups in the district 

 Improve administrative and financial viability and capability 

 Promote and facilitate Local Economic development (include tourism) 

 Enhance good governance (Include IGR) 

 Promote and facilitate spatial transformation and sustainable urban development 

 To render municipal health services  

 To coordinate the disaster management -and fire management services in the district 

 Caring for the environment 
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Chapter 1:  Introduction 

1.1.  PURPOSE OF THE IDP DOCUMENT 

 

The Municipal Systems Act obligates all municipalities to undertake a process of preparing and implementing IDPs. 

The IDP is an elaborate and collaborative planning process which produces a strategic plan designed to guide 

municipalities and their entities to systematically eradicate service delivery backlogs; encourage socio-economic 

development; preserve and conserve the natural environment; address spatial disparities of development and deliver 

on the agreed priorities which are translated into projects with clearly defined outputs and targets within five-year 

planning cycle.  

1.2. LEGISLATIVE FRAMEWORK 

 

The Municipal Systems Act 2000 requires each municipality to prepare an Integrated Development Plan (IDP) for its 

jurisdiction area for a five-year period when a new Council are elected. The legislation stipulates further that the IDP 

must be revised annually to determine progress and to make amendments accordingly to strategic objectives.  The 

IDP process is guided by different legislations, policies and guidelines from which it derives its mandate from the 

following frameworks: 

 The Constitution of South Africa 1996 

 The White Paper on Local Government 1998 

 The Municipal Structures Act 1998 

 The Municipal Systems Act 2000 

 The Municipal Planning and Performance Management Regulations 2001 

 The Municipal Finance Management Act 2003 

 The National Spatial Development Perspective (NSDP) 2006 

 National Environmental Management Act 1998 

 National Development Plan 

 Intergovernmental Relations Framework Act 

 The Provincial Growth and Development Strategy 

 Provincial Spatial Development Framework 

 Provincial Sector Plans and Programmes 

 IDP’s of Local Municipalities 
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1.3. KEY POLICY DIRECTIVES 

 
The following political directives and statements were also considered as key directives: 
 

1.3.1. State of Nation Address (SONA) 2026 

His Excellency President Cyril Ramaphosa delivered the State of the Nation Address (SoNA) to a joint sitting of the 

National Assembly and National Council of Provinces held at the Cape Town City Hall on Thursday, 12 February 

2026.  

 Positive economic growth and investment  

Government has achieved two consecutive primary budget surpluses. South Africa’s credit rating has improved; 

interest rates are coming down and inflation is at its lowest level in 20 years. Government is on a clear path to 

stabilising national debt. The Rand has strengthened against the Dollar. Borrowing costs have declined. The 

Johannesburg Stock Exchange, the largest stock exchange on the African continent, has performed well over the 

past year. This growth reflects broader economic recovery, investor confidence and increasing interest in South 

African equities. Over three years, government is committing more than R1 trillion in public investment to build and 

maintain infrastructure. This is the largest allocation of its kind in South Africa’s history. 

Through the Infrastructure Fund and new regulations for public-private partnerships, government will use innovative 

funding models, reducing risk and attracting investors to fast-track projects in energy, water, transport and digital 

infrastructure. Government has launched the first-ever infrastructure bond to raise funding for the infrastructure drive, 

which was over-subscribed more than twice. State Property Company In 2026, government will establish a 

professional State Property Company to transform the 88 000 buildings and five million hectares of land owned by 

the State into professionally managed engines of growth and development.  

 
 Critical minerals and industrial development  

 
The Industrial Development Corporation has announced more than R300 million in funding for the Frontier Rare 

Earths Project in the Northern Cape. This has the potential to become one of the world’s largest and lowest cost new 

producers of minerals that are needed for smartphones, lithium batteries and other products. 

New gold, copper, rare earths, platinum and coal mines are being opened. At the G20 Leaders’ Summit in November 

last year, the G20 countries supported South Africa’s proposal to expand local beneficiation of critical minerals and 

the export of finished products. Over the course of the first five South Africa  

Investment Conferences, the country was able to raise R1.5 trillion in investment commitments. To date, over R600 

billion has flowed into projects; with new factories, mines and other facilities being opened each year. 
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 Creating employment  

Government’s most urgent task is to rebuild the economy by creating work and livelihood opportunities on a large 

scale through public and social employment programmes. This year, government will introduce regulatory changes 

that will make it much easier for businesses to participate in the Youth Employment Service programme and create 

jobs for young people. Government will also expand public employment programmes, including the Community 

Workers Programme, Expanded Public Works Programme and the Presidential Employment Stimulus to strengthen 

coordination between income support, skills development and pathways into longer-term work, particularly for young 

people and women. To promote inclusion, government will increase employment equity targets of persons with 

disabilities in the Public Service to 7% by 2030, and mandate a 7% preferential procurement target across all 

government and public entities. 10 000 new extension officers will be deployed to support farmers and improve 

agricultural productivity, creating opportunities for youth employment in the agricultural sector. Expanding affordable 

housing Government is intro to support farmers and improve agricultural productivity, creating opportunities for youth 

employment in the agricultural sector.  

 Expanding affordable housing  

Government is introducing a new model that shifts from building housing to giving subsidies for ownership and rental 

in areas that are suitable. Subsidies will support people to build, buy or rent their own housing. 

 Economic reforms  

Through Operation Vulindlela, government has made significant progress in accelerating economic reform and 

opening the way for investment and competition.  

Government has brought an end to loadshedding and built a more dynamic and resilient energy system. Progress 

has been made in improving the performance of ports and freight rail lines, steadily increasing the volume of goods 

moving in and out of our country.  Government has restored the passenger rail system; more commuters are now 

able to travel to work on new locally made trains – significantly reducing their transport costs. Government continues 

to invest in the country’s roads, bridges, rail lines, ports, dams, wind and solar farms to promote long-term growth.  

 
 Trade, industrialisation and international partnerships  

 
In a world where countries are looking to diversify their supply chains, government will increase exports across the 

globe, strengthen capacity for trade negotiations and expand missions abroad to drive economic diplomacy. South 

Africa’s Trade Policy is aimed at promoting sustainable development, growth and strengthening international 

partnerships. The country has a diverse economy, high-quality manufacturing facilities and strong regulatory 

frameworks. Amid the turmoil in the global economy, government is supporting established industries in the face of 

strong headwinds. Government plans to revive the ferrochrome industry to protect jobs in the steel, automotive and 



 

 

12 
 

other sectors which employ thousands of South Africans; while collaborating with businesses and workers to close 

loopholes in tariff structures and develop additional measures to protect and grow the manufacturing base. Through 

these interventions, government can create millions of quality jobs in sectors such as agriculture, mining, services 

and the green economy. Through the Blended Finance Scheme, working with the Land Bank and commercial banks, 

government has provided R7.8 billion in innovative funding to black producers. The agricultural sector is expanding 

rapidly. South Africa is the second largest exporter of citrus fruit in the world, opening new markets for exports from 

citrus and avocados to maize, livestock, grapes and wine. 

 
 Investing in small and medium businesses 

 
To support young people struggling to find markets for their goods and services, government will adopt public 

comments on the draft Business Licensing Bill to ensure that the final Bill makes it easier to start and run a small 

business in South Africa. 

 
 Addressing the foot-and-mouth disease crisis  

 
Government has classified foot-and-mouth disease as a National Disaster and will mobilise all necessary capabilities 

within the state to deal with the outbreak. Vaccination of 14 million cattle of the national herd will be facilitated by 

government and will require 28 million vaccines over the next 12 months. The central acquisition of the vaccines will 

ensure that the right vaccine is secured for the particular strain of the virus in South Africa. Eliminating the disaster 

will include working closely with the private sector to enable efficient rollout and most importantly, ensure that 

commercial, private and communal farmers have immediate access to vaccines. A task team made up of farmer 

organisations and experts, working together with the Minister of Agriculture and his department, will provide monthly 

reports to the President. 

 
 Intensifying the fight against crime  

 
A stronger South Africa must be safe and secure Government is prioritising the fight against organised crime and 

criminal syndicates using technology, consolidating intelligence at national level, identifying priority syndicates and 

deploying handpicked, multi-disciplinary intervention teams focused on dismantling criminal networks. At the same 

time, an integrated strategy to address the root causes of crime through coordinated action across society, from 

street lighting to access to social services will be implemented. To fight gun crime, government will streamline 

legislation and regulations on licensing, possessing and trading in firearms and ammunition. Enforcement of existing 

gun laws will be increased. This year, 5 500 additional police officers will be recruited, adding to the 20 000 new 

officers that were announced in previous SoNAs. The officers will address the threat posed by infiltration of illegal 

and counterfeit goods to South African jobs and industry. Government is establishing a National Illicit Economy 
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Disruption Programme to align key state agencies and other stakeholders, including the private sector. Through 

effective use of data analytics and Artificial Intelligence, the State will target high-risk sectors such as tobacco, fuel, 

alcohol and other counterfeit products. The Madlanga Commission of Inquiry has exposed rampant corruption in the 

South African Police Service (SAPS) and some Metro Police departments through abuse of power. The State Security 

Agency will re-vet the Senior Management of the SAPS and Metro Police.  

 
 Dealing with the water crisis 

 
To ensure water security in the long term, government is building new dams and upgrading existing infrastructure; 

committing to more than R156 billion in public funding for water and sanitation infrastructure over the next three years. 

The construction of the Lesotho Highlands Water Project and other largescale projects such as the Ntabelanga Dam, 

part of the Mzimvubu Water Project in the Eastern Cape, is advancing and government is in the final stages of 

establishing a National Water Resource Infrastructure Agency to effectively manage and mobilise funding for the 

country’s water infrastructure.  

The Water Services Amendment Bill will enable government to hold water service providers accountable for their 

performance and withdraw their licences if they fail to deliver. Additionally, those who neglect their responsibility of 

supplying water to communities will be held to account. Government has already laid criminal charges against 56 

municipalities that have failed to meet their obligations. Charges will be laid against Municipal Managers in their 

personal capacity for violating the National Water Act of 1998.  

To address the challenge in line with the commitment made last year, a new R54 billion incentive for metros has been 

introduced to reform their water, sanitation and electricity services. This will ensure that revenue from water usage is 

put straight back into fixing pipes, reservoirs and pumping stations. 

 
 Deployment of the SANDF to crime hotspots  

 

South Africa has requested the United Nations (UN) to allow for the withdrawal of the South African National Defence 

Force (SANDF) troops from the UN Mission in the Democratic Republic of Congo.  

The President is deploying the SANDF to support the police to deal with gang violence and illegal mining. The 

President has directed the Ministers of Police and Defense to develop a tactical plan to deploy security forces within 

the next few days in the Western Cape and Gauteng. As is required by the Constitution, the President will inform the 

National Assembly and the National Council of Provinces regarding the timing, location and cost for the deployment 

of soldiers.  
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South African soldiers have participated in peacekeeping missions in many parts of the African continent since the 

advent of democracy, and will continue supporting conflict prevention and peacekeeping efforts of the UN, African 

Union and the Southern African Development Community. 

 GBVF classified as a National Disaster  
 

In 2025, South Africa classified gender-based violence and femicide (GBVF) as a national disaster. This classification 

will enable government to better coordinate response and direct efforts towards the most impactful interventions. 

Building on the National Strategic Plan on GBVF, all sectors of society will be empowered through communication 

and social mobilisation to challenge harmful attitudes and practices. Government will continue promoting women’s 

economic empowerment through training, financial support and preferential procurement. 

 
 Early childhood development  

 
Government will intensify efforts to fix the Basic Education system, with a focus on early learning, literacy, numeracy 

and mother-tongue-based bilingual education. Government is expanding access to early childhood development 

(ECD) through the Bana Pele mass registration of ECD facilities and an increase in subsidies for ECD learners. By 

making Grade R compulsory, government will ensure that all children get off to a good start. 

  
 Working towards building a healthy nation  

 

Government will be undertaking substantial investment in health infrastructure, prioritising the construction and 

revitalisation of academic hospitals as part of preparations for the National Health Insurance. The Department of 

Health (DoH) will be investing in health facilities, personnel and systems to improve access to quality care. Starting 

with George Mukhari Hospital, the DoH will work with various public and private financing institutions to finance the 

building and revitalisation of healthcare facilities.  

In support of programmes to prevent and ultimately Immunodeficiency Virus (HIV), government will undertake a 

massive rollout of Lenacapavir, a six-monthly injection that has proven highly effective in preventing HIV transmission; 

while also working to end cervical cancer in South Africa by mobilising society to ensure that every young girl between 

the ages of nine and 15 years receives the HPV vaccine.  

 
 Highest Matric pass rate in South Africa’s history  

 

Government congratulates the Matric Class of 2025, which achieved an 88% pass rate. This is the highest pass rate 

in the country’s history, reflecting both the commitment of learners and the interventions made by government to 

improve learning and teaching in schools.  
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Going forward, government must address the high dropout rate in the last few years of schooling. More learners must 

be able to write Matric and select subjects such as maths and science, that will enable them to progress further. 

Higher education and training opportunities 

To absorb the increasing number of young people passing Matric, government will expand opportunities for young 

people to enter institutions of higher learning. President Ramaphosa has directed the Ministers of Finance and Higher 

Education to work on a proposal to build more universities and Technical and Vocational Education 15 and Training 

Colleges with specialised areas of focus. To absorb the increasing number of young people passing Matric, 

government will expand opportunities for young people to enter institutions of higher learning. President Ramaphosa 

has directed the Ministers of Finance and Higher Education to work on a proposal to build more universities and 

Technical and Vocational Education. 

An immediate problem is the great shortage of student accommodation at institutions of higher learning. The Minister 

of Higher Education will address this challenge, working with financial institutions on innovative ways in which 

government can provide student accommodation.  

 
 Continuation of the Social Relief of Distress Grant  

 

As a transformative instrument to improve the lives of the poorest and most vulnerable the Social Relief of Distress 

(SRD) Grant will be continued. Since it was introduced during COVID-19, the grant has kept millions of South Africans 

out of food poverty. This year, government will re-design the grant to support livelihoods, skills development, work 

opportunities and productive activity more effectively.  

 Eliminating corruption in the Public Service 
 

The Public Service Amendment Bill will protect key appointments from political interference and ensure that capable 

and qualified people are appointed to senior positions based on their suitability for the job.  

Lifestyle audits have been made mandatory for senior public servants, reaching 93% compliance across departments 

last year. There will be a central registry for disciplinary cases across all spheres of government. This will prevent 

people who are facing or have undergone disciplinary action from being employed elsewhere in the State.  

 
 Centralised model for managing SOEs  

 

To improve the governance and performance of stateowned enterprises, government will implement clear standards 

for appointments to ensure that the leaders of these entities have appropriate qualifications and experience.  

Government will adopt a phased approach to a centralised model for managing the State-Owned Enterprise (SOE) 

portfolio to set standards, strengthen governance and ensure financial sustainability. This includes finalising the 
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National State Enterprises Bill. Illegal immigration Government will prioritise funding to strengthen border security, 

covering infrastructure, technology and people. Key border posts will be re-developed through public-private 

partnerships and will extend the Electronic Travel Authorisation to all international airports and the busiest land ports 

of entry.  

The Border Management Authority is already using drones and technology to greater effect along all borderlines. 

Government will ensure that employers that hire foreign nationals without the required visas face the full might of the 

law. To tighten enforcement, government will hire an additional 10 000 labour inspectors this year. The SAPS, 

Department of Home Affairs (DHA) and labour inspectors will work together to crack down on violations of existing 

immigration, labour and other laws.  

 
 Leveraging digital transformation for growth  

 
Government will harness digital transformation as a driver of growth, inclusion and effective service delivery. This 

year, the DHA will launch a digital ID to enable safe and secure use of digital services for all South Africans. Driver’s 

licenses, Matric certificates and services at the Master’s Office will be digitised. Citizens will be able to fill out police 

statements online and eligibility for South African Social Security Agency grants can be tested remotely. All these 

services will be made available on the MyMzansi platform. Soon, every South African will be able to access many of 

the services they need without visiting a government office or filling out manual forms. This year alone, hundreds 

more bank branches will now offer Smart ID and passport services, decreasing queues and waiting times. 

Government will work with civil society to ensure that citizen’s protections and rights are safeguarded through this 

digital revolution.  

 
 National Dialogue to continue  

 
The National Dialogue process will spread across South Africa in 2026; reaching every community, school, university, 

college and society. Under the guidance of the Eminent Persons Group, consisting of prominent and respected South 

Africans and led by an inclusive Steering Committee, the public dialogues will give citizens the opportunity to raise 

their concerns, aspirations and plans for the future. This will culminate in a National Convention where all of these 

conversations will be brought together to outline the actions that all citizens must take to build a better country. The 

conversations will guide the formulation of an overarching national compact and of the next phase of the National 

Development Plan beyond 2030.  

 
 International cooperation  

 

In a world where powerful nations often assert their dominance and influence over less powerful states, South Africa’s 

commitment to sovereignty and self determination is sacrosanct. It is not negotiable. South Africa will forge strong 
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partnerships with like-minded countries to increase shared resilience to global disruptions, continue to champion 

multilateralism and strengthen humanitarian diplomacy. The country remains a clear and consistent voice for 

international law, justice and human rights. 

1.3.2. State of Northern Cape Province Address (SOPA) 2026 

 

A brief outlook over the past six years includes the following highlights; 
 

 Formal housing rose by 6%, mainly due to our human settlements programme. 

 Houses with access to adequate sanitation increased from 76% to 84,3% 

 Investment in water infrastructure stands at R 1,2 billion with 90% of households now hawing access to 

piped water. 

 Income inequality decreased from a Gini coefficient of 0,658 to 0,608. 

 Investment in renewable energy stands at R82 billion. 

 More than 200 000 hectares of land allocated to the previously disadvantaged. 

 Cushioning the poor through social security programme increased from R4.6billion to R7 billion this 

financial year, with more than 550 000 social grant beneficiaries. 

 A fully functional provincial office of SANRAL was established. 

 Expenditure on MIG grant by municipalities rose from 62% to 85%. 

 The number of social workers rose from 143 to 208. 

 The number of doctors in public healthcare increased from 242 to 503. 

 The number of teachers in public education rose form 9 200 to almost 10 000 

 Affirmative procurement increased, with black now accounting for 64% of the R14 billion Provincial 

Government procurement. 

 Life expectancy for women is up, from 54.3 years to 66 years. 

 HIV transmission dropped from 4% to 2%, the lowest in the country. 

 Maternal mortality decreased form 109.9 per 100 000 per 100 000 to 90.4. 

 In-facility infant mortality decreased from 17.3 per 1000 live births to 12.5. 

 The number of poor households decreased from 64% to 42%. 

 PFMA clean audits rose from 2 to 9 out of 13 auditees. 

 Unemployment dropped from 31% to 27%, with the highest decrease in both official and expanded 

unemployment occurring in the last quarter of 2025. 

 Grade 12 results improved from 66% to 87.79% making us the best-improved province in the country for 

two consecutive years. 
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 The number of learners in the public schooling system increased from 267 000 to 311 000, with 270 000 

being fed at schools. 

 Employment rose from 255 000 to 337 000 people. 

 GDP increased from R 119 billion to R166 billion.  

 
1.3.3. Gender-based violence and Femicide (GBVF) 
 
Gender-based violence and Femicide (GBVF) is a serious and pervasive issue in the Namakwa District Municipality. 

GBVF refers to any act that is perpetrated against a person's will and is based on gender norms and unequal power 

relationships. This includes physical, sexual, emotional, and economic abuse, as well as harmful traditional practices 

such as forced marriage and female genital mutilation. The impact of GBVF is devastating, not only for the individuals 

affected but also for their families and the wider community. It leads to poor health outcomes, including physical 

injuries and mental health problems such as depression, anxiety, and post-traumatic stress disorder. GBVF also has 

economic consequences, as survivors may be unable to work due to their injuries or trauma. 

 
NDM understand, however, that local government actually has the most important role to play in establishing secure 

neighborhoods where women and children may live freely without worrying about their safety. GBVF takes place on 

local level where local government is the leading partner.   Hence, it is more crucial than ever that local government 

participate in removing obstacles and resolving issues of GBVF.  Fighting GBVF should be a top priority in terms of 

providing services to communities and therefore it should serve as a critical local government service. In order to 

address GBV in the Namakwa District Municipality, it is essential to implement a comprehensive and coordinated 

response. This should include prevention initiatives that challenge harmful gender norms and promote gender 

equality, as well as interventions to support survivors and hold perpetrators accountable. It is also important to engage 

men and boys in efforts to prevent GBVF, recognizing that they have a crucial role to play as allies in the fight against 

gender inequality and violence.   

 
NDM leads district-wide campaigns against GBVF, including Thursdays in Black and the 16-days of activism. A 

district-wide GBVF programme which include the launching of a GBVF office and safehouses is planned in Namakwa 

District.   

 
1.3.4. District Development Model (DDM) One Plan 
 
The Namakwa District Development Model (DDM) – One Plan is being developed to improve the coherence and 

impact of public and private sector investment and government service delivery within the Namakwa District, as a 

development space that can be used as a centre of service delivery and economic development. The DDM intends 

that all three spheres of government coordinate and integrate development plans and budgets and mobilize the 
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capacity and resources of government and civil society, including business, labour and community, in pursuit of 

inclusive growth and job creation. 

 
Over and above the improvement in compliance to existing legislation that is required by all three spheres of 

government aimed at realizing more integrated and sustainable development impact at local level, the DDM is 

influencing a culture shift in the way government as a whole works and functions as a collective and how it works 

more effectively with private sector and civil society.  The shift is away from “alignment of plans” between the three 

spheres of government towards more collaborative and joint planning where the One Plan is an expression of 

common understanding of the developmental situation and shared vision for the future with an agreed trajectory of 

logical interventions and actions to realize the desired future.  

 

The vision set in the DDM is as follows; 

 
A just, sustainable, modern and dynamic Atlantic gateway Port and Mining region that harvests the ocean 

and river economies, drives excellence in service provision by taking advantage of green hydrogen 

potential and solar energy production, serves the socio-economic upliftment and empowerment of the 

local community and expresses the Namakwa heritage and diverse culture.  

 
This vision is unpacked into outcomes and desirable future elements aligned to the six DDM Transformation Focus 

Areas, which are listed in Table 2 below; 

Table 2:  DDM outcomes and desirable future elements (Source:  NDM DDM One Plan, 2022) 

Outcomes Desired future elements 

People development 

Namakwa aims to achieve fully developed communities 
which are multiskilled, educated, healthy and living in a 
safe and economically vibrant region.  

 Job creation 
 Safe and liveable communities  
 Improved healthy lifestyle 
 Skills development   

Economic positioning 

To become the economic hub of the province with 
Sustainable economy benefiting the local communities 

 SMME Capacitation 
 Sustainable investment environment  
 Beneficiation of local resources 

Spatial restructuring and environmental sustainability 

Spatially equal and integrated district, transforming the 
landscape, preserving the environment for future 
generations 
 

 Economic corridors and nodes  
 Centred around SEZ and Coastline 
 Sustainable urban regions 
 Regional growth centres 
 Integrated human settlements 
 Urban-rural linkages 
 Environmental protection 
 Protection of CBAs 
 Remote spatial management 
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Infrastructure engineering 

Economic viable and sustainable infrastructure 
investment which are well maintained in accordance 
with world standard best practices 

 Economic catalytic infrastructure to stimulate 
innovative economy. 

 Infrastructure master plans 
 Convention to renewable energy 

Integrated service provision 

Rendering basic services to existing norms and 
standards which are equal, accessible good quality and 
cost effective. Well equip rendered social service with 
new technology on people first with universal quality. 

 Convention to renewable energy Integrated 
service delivery  

 Improved and accessible basic service  
 Prioritize digital infrastructures 

 

The strategic goals and expected outcomes outlined in Table 3 below are fundamental for Namakwa District; 

Table 3:  Strategic Goals & expected outcomes (NDM DDM One Plan, 2022) 

DDM Focal area Strategic goal Outcomes 

Demographic change 
and people development 

 To improve the quality of life and over all 
well-being of the people. 

Prioritize digital infrastructures 
Poverty, inequality and unemployment 
alleviated 
Human development enhancement 
Upliftment of marginalised groups 

Economic positioning To build a resilient and transformed economy Competitive advantage 
Development of key economic sectors 
Establishment of self-sustaining 
communities 
Township economy 

Spatial restructuring and 
environmental 

To develop a transformed, efficient, and 
sustainable spatial form for economic 
development and integrated human 
settlements. 

Protection of natural resource base 
Functional, effective & equitable spatial 
structure 
Integrated, smart settlements 
 

Infrastructure 
engineering 

To mobilise, target, align and manage 
infrastructure investments sustainably. 

Economic production adequately supported 
by Infrastructure networks and systems 
Integrated human settlements adequately 
supported by Infrastructure networks and 
systems 
Green, smart and innovative infrastructure 
networks and solutions deployed 

Integrated service 
provision 

To enable a reliable, cost effective, viable, 
sustainable, and seamless service provision 

Basic integrated community and social 
services procedures 
Universal access to services and housing 
Innovative service delivery 

Governance  To improve the performance of all spheres of 
governance  

Well performed functions and coordination 
of entities with cooperation  
Institutional capacity and social capital 
developed and harnessed 
Social compacts developed and managed 

The DDM Catalytic Projects of the Namakwa will be updated in the IDO with the 2nd Generation DDM One Plan 

Catalytic Levels for e.g. Level 1 (Game Changers), Level 2 (Major Enablers) and 3 (Major Needs Projects) after the 
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Provincial Exco endorsed the Namakwa DDM One Plan. The classification of the catalytic level for each DDM project 

will be aligned to the 15 DDM Catalytic Projects Portfolio designed in the Draft District LED Strategy.    The DDM 

Catalytic projects identified in the Namakwa DDM One Plan is detailed in Table 4 below; 

Table 4:  DDM Catalytic Projects (Source: Namakwa DDM One Plan, 2025) 

PROJECT 
NAME 

PROJECT 

DESCRIPTION AND 

LOCATION 

ONE PLAN 
TRANSFORMATION 

AREA 
 

PROJECT 

LEADER 

PROJECT 
BUDGET 

ALLOCATION 

PROJECT 

DURATION 

JOB 

CREATION 

DESIGNATED 
GROUPS 

 

CURRENT 

IMPLEMENTATION 

STATUS OF THE 

PROJECT 

Boegoebaai 

Port and 

Infrastructure

- Strategic 

Integrated 

Project 

(SIP21-

Transport 

gazetted on 

20 July 

2020) 

Greenfield 

development – site 

60km north of Port 

Nolloth and 20km 

from the Namibia-

South Africa border 

(approximate 

coordinates are 

29.5° S latitude and 

16.5° E longitude). 

Deep-water port 

development 

supported by a 550 

km railway line, bulk 

services and 

associated social 

infrastructure. 

Economic Positioning State-

owned 

Transnet 

National 

Ports 

Authority 

(TNPA). 

R40 billion Start by 

2026 

During 

construction 

(3-4 years) it is 

estimated that 

2971 direct 

jobs and 

13819 induced 

jobs will be 

created. 

Approximately 

400 permanent 

jobs will be 

created after 

construction to 

manage the 

port. Estimated 

total of 13770 

jobs 

 Stakeholder 

engagements held mid-

August 2024 on its draft 

findings on the Socio-

Economic Benefit study. 

CSIR is busy conducting 

a local-scale SEA for the 

proposed Boegoebaai 

Port Development to 

evaluate its 

sustainability. District 

Manager responsible for 

Municipal Planning 

selected as a Steering 

Committee Member. 

CSIR Work package 1 

public meeting held 

during 2025 of which 

work package 2 public 

meetings were 

conducted from 13-17 

April 2026. 

Boegoebaai 

Green 

Hydrogen 

(gazetted on 

06 December 

2022 as 

additional SIP 

project (SIP20-

Energy) under 

the Green 

Hydrogen 

National 

Program 

(GHNP) and  

Complimenting the 

Boegoebaai Port 

and Rail Programme 

and the Boegoebaai 

SEZ, located in the 

Namakwa SEZ 

Economic Positioning NCEDA 

NDM 

UWC 

  
6000 jobs to 

be created 

 
Signed NDM-UWC MOU 

sets stage for strategic 

partnership around green 

hydrogen technologies 

and other renewable 

energy initiatives, 

Currently, 1 official 

appointed as part of the 

Boegoebaai GH2 

Programme, 

successfully 

registered 

with 

Infrastructure 

South Africa 

(ISA). 

        

Namakwa 

SEZ 

Comprises 1270.06 

hectares of land and 

is located in 

Namakwa, bordered 

on the north by the 

N14 road which links 

to the town of 

Pofadder to the east 

Economic Positioning NCEDA R29.3-billion 

investment 

   SEZ launched on 23 May 

2024. Namakwa District 

A benchmarking site visit 

to Saldanha Freeport 

conducted in 2024.  

Manager responsible for 

Municipal Planning 

appointed as a SEZ 
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and  the town of 

Aggeneys to the 

west. 

Steering Committee 

Members.   

Agro 

processing 

Agro processing 

opportunities to be 

unlock by Namakwa 

SEZ 

Economic Positioning       

Renewable 

Energy 

(Solar/wind) 

 Economic Positioning      SPLUMA Compliant 

LUMS of LM’s make 

provision for Renewable 

Energy Zones (including 

storage facilities) 

Disaster 

management 

centres 

Springbok and 

Calvinia 

People Development NDM R3,100,131   Centres in 

Springbok and 

Calvinia 

operational, 

Centre in 

Calvinia have 

been improved 

with private 

sector 

donations used 

for firefighting 

equipment and 

flood damage 

repair. This 

support also 

includes 

training by the 

NWU and the 

purchase of 

water tanks 

and protective 

clothing. 

 

Regional 

Hospital 

Springbok  People Development Vedanta & 

the DOH will 

sign a MOU 

for complete 

hand-over  

of the unit 

once its 

establishme

nt has been 

completed. 

The facility 

will be 

entirely 

managed by 

the 

Provincial 

and District 

Department 

of Health. 

   Site identified   

Dr van 

Niekerk 

Hospital 

 R22 million 

investment  

Completed 

by 

December 

2025 

Estimated to 

be 8 months 

(executed in 2 

phases where 

phase I 

(construction)  

and phase II 

(accreditation 

of the Unit) 

 Vedanta to establish 

an Oncology 

Chemotherapy Unit at 

Dr. Van Niekerk 

Hospital in Springbok 

(also included in 

SOPA 2023). The 

Project was officially 

launched on 08 May 
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f2025. The JF Boeboe 

van Wyk Oncology 

Clinic at Dr Van 

Niekerk Hospital 

opened its doors on 

25 February 2026. 

Higher 

Education 

facilities 

(Incubation 

centre, 

Knowledge 

economy 

hub i.e. Agric 

research 

centre & 

space 

knowledge 

centre) 

Namakwa Digital 

Hub (Okiep). 

Strategically located 

in the Namakwa 

SEZ, Boegoebaai 

Rail and Port 

Project and Green 

Hydrogen Cluster. 

First Digital 

Township base hub 

for NC Province 

 

 DTI  Financial 

Commitment 

In 2023-24/- 

Hub 

Construction 

 Preference to 

youth, startup   

enterprises, 

small growing 

businesses 

from LMs in 

Namakwa 

Students and 

unemployed 

graduates from 

NC Rural TVET 

College 

Construction completed. 

Namakwa Digital Hub 

already have its first 

intake for their pre-

incubation programme. 

Hub not yet official 

launched.    

Port Nolloth 

Harbour 

revitalization 

Port Nolloth is a 

primary node 

(Oceans Economy 

concept driven by 

Operation Phakisa 

initiative). 

Economic Positioning DPWI     
Ocean Economy 

Symposium held in 2024 

in PN. PN is identified as 

provincial priority for the 

development of the 

Spatial and Economic 

Development Framework 

(SEDF) Namakwa is also 

targeted to receive 

support in the current FY 

i.t.o. the Ocean Economy 

Localisation Programme 

of which SALGA held its 

first Introductory 

workshop during October 

2024 for Namakwa. An 

action plan to be 

compiled to addressed 

the resolution taken at 

the Symposium.  

Alexandra 

Bay port/ 

harbour 

Alexanderbay is a 

secondary node 

with PN as the 

primary node 

(Oceans Economy 

concept driven by 

the Operation 

Phakisa initiative) 

Engineering 

infrastructure 

Tele- 

communication 

and Info 

Infrastructures 

Telecommunication 

infrastructure strategy 

Spatial restructuring 

and environmental 

sustainability  

 R4,294,100 2 Years 8 x contract 

employees          

(Innovation 

Champions) 

Academic 

postgraduate 

students  

7 Innovation Champions 

(ICs) appointed with 

currently 1 IC vacancy in 

Khai-Ma 

Transport 

Corridor  

Development and 

implementation of 

ITPs 

Infrastructure 

engineering  

     Infrastructure Master 

Plans forms part of the 

Partner A District (PaD) 

progrmme of DBSA 

Regional 

airport 

(commercial/ 

domestic) 

     

Boegoebaai 

Smart City 

Model 

Development of 

Precint Plan 
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1.3.5. Namakwa Spatial Development Framework (SDF) 
 

Currently the Namakwa District Municipality is in review of its Spatial Development framework (SDF).  The SDF is 

approved by Council on 09th of June 2023.  A shortened version of the SDF is provided below; 

 
1.3.5.1. Nodes and Corridors 
 

The National Spatial Development Framework, 2022 outlines the following Settlement Classification below in  

Table 5 to nodes and corridors in the country. The same distinction has been used for the Namakwa District SDF to 

ensure alignment from the National, and Provincial plan through to the district plan. 

Table 5:  Nodal and Corridor Classification (Source:  NDM SDF, 2023) 

NODAL CLASSIFICATION 

Town /Corridor 
Name 

Population NSDF (2022) PSDF (2020) KRSDF 
(2021) 

DSDF (2012) SPC 
Category 

Recommende
d 

Term 

NAMA KHOI MUNICIPALITY 

Kleinzee 1 946 
 

Rural settlement/ 
Logistics  

n ode 

 
Settlement 

Area 
Rural 

settlement 
Rural service 

centre 

Springbok 12 789 Regional 
Development 

Anchor 

Smaller regional 
growth centre 

Regional 
Development 

Anchor 

Settlement 
Area 

Main town Regional 
Developme
nt Anchor 

Steinkopf 7 842 Rural service 
centre 

Small rural service 
centre 

Rural service 
centre 

 
Rural 

settlement 
Rural service 

Centre 

HANTAM MUNICIPALITY 

Brandvlei 2 859 
 

Rural settlement/ 
service centre 

 
Settlement 

Area 
Rural 

settlement 
Rural service 

centre 

Calvinia 9 680 Regional 
Development 

Anchor 

Small regional growth 
centre 

Regional 
Development 

Anchor 

Settlement Area Local 
town 

Regional 
Development 

Anchor 

Loeriesfontein 2 744 
 

Rural settlement/ 
Renewable energy 

node 

 
Settlement Area Rural 

Settlement 
Rural service 

centre 

Nieuwoudtville 2 093 
 

Rural settlement/ 
Tourism node  

 
Settlement 

Area 
Rural 

Settlement 
Rural service 

Centre 

KHAI-MA MUNICIPALITY 

Aggeneys 2 262 
 

Rural settlement/ 
renewable energy 

node 

 
Settlement 

Area 
Rural 

settlement 
Rural service 

centre 

Pofadder 3 287 
 

Rural settlement/ 
service centre  

Rural 
service centre 

Settlement 
Area 

Rural 
settlement 

Rural service 
Centre  

RICHTERSVELD MUNICIPALITY 
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Alexander Bay 1 736  Rural settlement/ 
tourism node 

 Settlement 
Area 

Rural 
settlement 

Rural service 
centre 

Port Nolloth 6 092 Rural 
service centre 

Small rural service 
centre/ logistics 

node 

 Settlement 
Area 

Local town Rural service 
Centre 

KAROO-HOOGLAND MUNICIPALITY 

Fraserburg 3 029  Rural settlement/ 
service centre 

 Settlement 
Area 

Local town Rural service 
centre 

Sutherland 2 836  Rural settlement/ 
Astronomy node 

 Settlement 
Area 

Rural 
settlement 

Rural service 
centre 

Williston 3 369  Rural settlement/ 
Astronomy node 

 Settlement 
Area 

Rural 
Settlement 

Rural service 
Centre 

KAMIESBERG MUNICIPALITY 

Garies 2 105  Rural settlement/ 
service centre 

 Settlement 
Area 

Rural 
settlement 

Rural service 
centre 

Hondeklip Bay 540  Rural settlement/ 
Tourism node 

 Settlement 
Area 

Rural 
settlement 

Rural service 
centre 

Kamieskroon 893  Rural settlement/ 
service centre 

 Settlement 
Area 

Rural 
Settlement 

Rural service 
Centre 

CORRIDOR CLASSIFICATION 

N7  Key national 
road/ Inter- 

regional road  
corridor 

 Trans-orange 
development 

corridor/ 
national 

connectivity route 

National route  Key national 
route 

N14  Key national 
road 

Provincial route  National route  Key national 
route 

R63   Secondary 
connectivity route 

 Arterial route  Key regional 
route 

R27   Main road  Arterial route  Key regional 
route 

Rail  Key rail route Railway  Railway lines  Rail corridor 

 

1.3.5.2. Overall Spatial Development Framework 

The bio-physical (environmental framework, climate change, agricultural framework, coastal management), and, 

socio-economic framework (population growth, economic, tourism, and social facilities frameworks) and built 

environment frameworks (industrial buildings on the surface as well as urban-related, industrial areas) are all 

combined to form the broader Municipal Spatial Development Framework. Thus, these frameworks serve as basis 

for the future development trajectory of the municipality.  A spatial version of the overall spatial development 

framework for Namakwa District is provided in Figure 2 below;
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Figure 2:  Overall NDM SDF (Source:  NDM. SDF, 2023) 
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Chapter 2:  Profile of the District Municipal Area  

2.1. MUNICIPAL GEOGRAPHIC AREA 

 

The Namakwa District is the largest district geographically in South Africa (126 836 km2). The Namakwa District 

contains of six local municipalities (see Figure 3.)   

 

Figure 3: Locality map of Namakwa District (Source: QGIS, 2024) 

The local municipal areas are as follows; 

 
2.1.1. Richtersveld Local Municipality  
 

Richtersveld Municipality is one of six Category B Local Municipalities. The municipality is named after Reverend 

W Richter, a Dutch missionary of the 20th century who opened a mission station in Kuboes. The Richtersveld is a 

unique landscape surrounded by a variety of contrasts. Port Nolloth is a coastal town adjacent to the Atlantic 

Ocean, Alexander Bay is next to the Orange River, and Lekkersing and Eksteensfontein is supplied by underground 

water that is a little brackish. 
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The main challenges faced by the Richtersveld Municipality relates to infrastructure, socio-economic, spatial and 

housing issues as well as issues relative to social facilities and services. The key issues most likely to have a 

fundamental effect on the long-term economic viability of the Municipality are: 

 
• Town establishment of Alexander Bay or incorporation of town to Richtersveld Municipality. 

• Reviving the fishing industry to provide a platform for fishing communities. 

• Taking advantage of the opportunities presented by Richtersveld’s location along the R382     and its close 

proximity to the N7. 

• In ensuring that the backlog in the provision of basic services such as housing, water, sanitation, 

electricity and housing are addressed. 

• Attracting economic and investment opportunities to the municipality to ensure economic   sustainability. 

• Establishing of Boegoebaai harbor and a green hydrogen industry. 

 

The Richtersveld Municipal Area are earmarked for a massive harbour development to be located at Boegoebaai 

(see Figure 4) on the arid Namakwa coastline. This project is envisaged that this development will serves as an 

enabler of further development in the Northern Cape.  The Boegoebaai Green Hydrogen Development 

Programme project is a commitment made at the Cop 26 to reduce carbon emission. It was identified as a catalytic 

project to supply the EU nation with a clean alternative energy. There are a few methods which is used to produce 

Hydrogen but the method that was identified in the Richtersveld was the method of using renewable energy to 

produce hydrogen (this process known as green hydrogen). The project first phase is estimate at 600 billion rand 

which include the Deepsea Port and railway. The Deepsea Port will be the main exporting and importing Harbour 

to the EU countries as well as east Asia. 

 

Figure 4: Boegoebaai (Source:  NDM IDP 2022-2027, 2022) 
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2.1.2. Nama Khoi Local Municipality 

 
The Nama Khoi Municipal area is situated in the north-western part of the Northern Cape Province. It forms part 

of the Namakwa District Municipality with the town of Springbok as the administrative center. This region is known 

as the land of the Nama people, the domain of the indigenous Khoi- San. The mighty Orange River provides, not 

only solace to the soul of the avid nature-lover, but also watersports such as river rafting for the more adventurous. 

Tourism has become an economic pillar, relieving hardships and serving as a reminder of the rich cultural heritage 

buried in the plains                 of Namakwa. 

 
Currently Kangnas Wind Farm Project is located 46 km outside of Springbok in the Nama Khoi Municipality. 

Kangnas Wind Farm will generate clean renewable energy and is an indication of the huge renewable energy 

potential of the District. 

 
2.1.3. Kamiesberg Local Municipality  
 

The Kamiesberg Municipality serves a geographical area of 11 742 km². Its total population is estimated at just 

above 10 000, the majority of whom are not economically active. The nearest business center is Springbok, 

about 120 km away. The municipality provides electricity to 86 farms within its area. Hondeklipbaai is a seaside 

town and has a harbor, which serves fishing and diamond-mining boats. It is also a mariculture (i.e. crayfish) and 

tourist center (i.e. scenic drives and 4 x 4 routes). Garies and Kamieskroon situated along the N7 Highway are 

known for their abundance of spring wildflowers. Koiingnaas is a mining town for alluvial diamonds.  Several 

mining activities are presently in different phases in this area. 

 
2.1.4. Khai-Ma Local Municipality  

 

The Khai-Ma Local Municipality is a Category B municipality and accounts for 12% of the district geographical 

area. Farming settlements in the municipality are Dwagga Soutpan, Vrugbaar, Raap- en-Skraap and Klein Pella. 

The municipality is characterized by vast tracts of land, pristine natural environment and unique mountains. Its 

limited cell phone reception can be regarded as a unique attraction by some urban dwellers who wish to escape 

the rush of the cities. This inherent potential for eco-tourism needs to be exploited and managed in a sustainable 

manner in order to retain this unique setting. 

 

Gamsberg zinc mine, one of the world’s biggest zinc deposits are located in the Khai- Ma Municipal Area. 

Gamsberg is situated about 30km from Black Mountain Mining (BMM) in Aggeneys.  Gamsberg comprises an 

open pit mine and a dedicated processing plant. This municipality forms part of a proposed SEZ (Special 

Economic Zone) in the Northern Cape, with an anchor project in the Vedanta Zinc smelter in the Aggeneys 
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(Gamsberg) area, with further downstream activities including possible agro processing.  The Orange River, 

which is the northern border of the municipality, is an economic stimulus for the area with several irrigation 

projects at Onseepkans, Witbank, and the lower Orange River. 

 
2.1.5. Hantam Local Municipality 

 
The Hantam Local Municipality is a Category B municipality and covers approximately 30 000 km².   It is the largest 

local municipality in the district, making up a third of the district geographical area. It has its center in Calvinia, 

which is approximately 400km from Cape Town, Springbok, Upington and Beaufort West. Numerous government 

departments, e.g. the Department of Home Affairs, the Provincial Department of Agriculture etc., are also situated 

in Calvinia. Farming is the main contributor to the economy, namely sheep, wool and lucerne, as well as rooibos 

tea. The Hantam Municipality is well-known for its wide-open spaces, stunning mountain ranges, and nature 

reserves filled with an incredible array of plants and bulbs that cannot be found anywhere else in the world. 

 

2.1.6. Karoo-Hoogland Local Municipality  
 
The Karoo Hoogland Local Municipality is a Category B municipality and it is the second-largest of the six 

municipalities in the district, making up a quarter of its geographical area. Although the municipality's towns are 

separated by more than 100km by road, they share many administrative tasks. Karoo Hoogland is situated in the 

most Southern part of the Northern Cape and falls within the area of jurisdiction of Namakwa District Municipality 

with its head office located in Springbok. The three main towns in Karoo Hoogland are Williston, Fraserburg and 

Sutherland, which are respectively 499 km, 592 km and 539 km from Springbok. The municipality is sparsely 

populated with a population of about 12 600. 

 
The Square Kilometre Array (SKA) is an international project in the adjoining Kareeberg Municipality but includes 

areas in the Karoo-Hoogland Municipal Area. This project will build the world’s largest radio telescope, eventually 

over a square kilometre (one million square metres) of data collecting area. The municipality is also home to the 

world renowned SALT (South African Large Telescope) in Sutherland which is used by researchers internationally. 

 
2.2. DEMOGRAPHIC PROFILE 

 

2.2.1. Total Population 

 
Table 6 demonstrates that the population of Namakwa district is 148 935.  The data in Table 4 highlights the 

varying population sizes within Namakwa District, with Nama Khoi Municipality standing out as the most populated 

Table 5 also shows Richtersveld Municipality as the second-largest population with 24 325 people and Khai-Ma 
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municipality, as the least populated with 8 510 people.  Furthermore, the data suggests that Nama Khoi 

Municipality may have a higher demand for services and resources compared to the other local municipalities in 

Namakwa. 

Table 6:  Namakwa total population (Source:  Census, 2022) 

Municipality Total Population Rank 

Nama Khoi  67 089 1 

Richtersveld 24 235 2 

Hantam 22 281 3 

Kamiesberg 15 130 4 

Karoo-Hoogland 11 691 5 

Khai-Ma 8 510 6 

NAMAKWA 148 935  

 

2.2.2. Population Size 

The data in Table 7 also reveals that Nama Khoi. Richtersveld and Khai-Ma has household sizes of 11 691, 8 

510 and 1 983 respectively.  This indicates that Nama Khoi Municipality not only has the largest population but 

also the largest household size in Namakwa district. This indicates that there is a significant difference in 

household sizes among the municipalities in Namakwa district. Richtersveld ranking differences in terms of third 

in household size and second in population may indicates that this municipal area has a higher population 

density.  Higher population density in Richtersveld could lead to increased demand for public services and 

infrastructure which may result in the need for more diverse services and amenities available to residents in 

Richtersveld.  

Table 7:  Namakwa household size (Source: Census 2022) 

Municipality Household size Rank 

Nama Khoi  11 691 1 

Hantam 8 510 2 

Richtersveld 5 643 3 

Kamiesberg 3 576 4 

Karoo-Hoogland 2 885 5 

Khai-Ma 1 938 6 

NAMAKWA 33 947  

 

2.2.3. Population by population group 

 
According Census 2022 as per Table 8, the Namakwa District Municipality's population consisted of 5.9% African 

(8 792), 85.5% Coloured (127 288), 0.6% Indian/Asian (860), White 7.5% (11 186) and Other 0.4% (631).  The 

majority of the population in Namakwa District identifies as Coloured, followed by White and African. The relatively 
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small percentages of Indian/Asian and Other populations indicate a less diverse demographic makeup in 

Namakwa. 

Table 8:  Namakwa Population by population group (Source:  Census, 2022) 

Population group Frequency 
 

Percentage 

Black African 8 792 5.9% 

Coloured 127 288 85.5% 

Indian/Asian 9 60 0.6% 

White 11 186 7.5% 

Other 6 31 
0.4% 

 

2.2.4. Population by gender 

 
According to Table 9 in 2022, the Namakwa District Municipality's population consisted of 49.1% Males (73 084) 

and Females 50.9% (75 852).  This data indicates a slightly higher female population in Namakwa. The gender 

distribution is relatively balanced overall. The slight difference in numbers between males and females suggests 

a relatively equal representation of both genders in Namakwa. A balanced gender distribution can lead to more 

inclusive decision-making processes and policies that benefit all residents and commitment to equality and 

diversity within the district. 

Table 9: Namakwa Population by gender (Source:  Census, 2022) 

Gender  Frequency 
 

Percentage 

Male 73 084 49.1% 

Female 75 852 50.9% 

  
2.2.5. Population by gender and age 

Table 10 indicates that females dominate in the elderly age groups between 60-64 and 85+.  This suggests there 

is a shift towards a higher proportion of females in the population. This could be due to factors such as longer life 

expectancy for women compared to men. There is a more evenly distributed gender makeup between age groups 

0-4 and 54-59. This suggests that there may be more equal opportunities for both males and females in these 

age brackets which could indicate a shift towards gender equality in younger generation. 
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Table 10:  Namakwa Population by gender and age (Source:  Census, 2022) 

Age Male % Female % 

85+ 198 0.1 525 0.4 

80-84 511 0.3 758 0.5 

75-79 923 0.6 1 571 1.1 

70-74 1 595 1.1 2 225 1.5 

65-69 2 719 1.8 3 164 2.1 

60-64 3 480 2.3 4 192 2.8 

55-59 4 028 2.7 4 708 3.2 

50-54 4 597 3.1 5 466 3.7 

45-49 4 397 3 4 963 3.3 

40-44 4 586 3.1 4 913 3.3 

35-39 5 069 3.4 4 745 3.2 

30-34 5 175 3.5 5 173 3.5 

25-29 5 932 4 5 196 3.5 

20-24 6 271 4.2 5 746 3.9 

15-19 6 084 4.1 5 674 3.8 

10-14 5 889 4 5 684 3.8 

5-9 5 755 3.9 5 500 3.7 

0-4 5 871 3.9 5 649 3.8 

 

2.2.6. Population Pyramids 

The demographic pyramid as per Figure 5 clearly shows that the senior age groups, particularly males are 

declining relative. It is important to consider the implications of this trend on social services and healthcare for 

different age groups. This trend is indicative of a shrinking aging population and a growing younger population 

which may have implications for healthcare, social security, and workforce dynamics in the future. This information 

could be useful and valuable for future planning and/or resource allocation within Namakwa. For example, if there 

is a substantial percentage of elderly residents, they may need more senior services and healthcare facilities. On 

the other hand, a large number of young families may require more childcare options and recreational facilities. 

   

Figure 5:  Namakwa Population pyramids (Source:  Census, 2022) 
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2.2.7. Population growth 

Figure 6 indicates a significant increase in population between 1996 and 2022. The population remained relatively 

stable over the inner years, with a slight decrease in 2001 and an increase in 2011. There was another slight 

decrease in 2016, followed by a rise in population in 2022. Overall, the population trend shows a general upward 

trajectory over the years, with minor fluctuations along the way. This indicates a consistent growth pattern in the 

population of the area from 1996 to 2022. This growth trend suggests that Namakwa has experienced steady 

development and possibly an influx of residents over the years. The slight fluctuations in population could be 

attributed to various factors such as economic conditions or migration patterns. It is important to further analyze 

the specific reasons behind these fluctuations to better understand the demographic changes in Namakwa. 

Additionally, studying the impact of these population trends on infrastructure, resources, and services can help in 

planning for future growth and development in the district.  

 

Figure 6:  Namakwa Population Growth (Source: Census, 2022) 
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2.3. SOCIO-ECONOMIC PROFIILE 

 

2.3.1. Education 

 

2.3.1.1. Attendance of Educational Institutions 

Figure 7 reveals that the people of Namakwa attending educational institutions are 64.2% (29 234) compared to 

35.8% (16 332) with not attending an educational institution.  This indicates a strong emphasis on education within 

Namakwa, potentially leading to higher literacy rates.  

 

Figure 7:  Namakwa Educational Institutional Attendance (Source: Census, 2022) 

2.3.1.2. Highest level of education (20+years) 

 
According to Figure 8, secondary education is the highest level of education in Namakwa. The second largest 

category is grade 12/Std 10, whereas higher education is comparatively low at 6.2%. This suggests that a 

significant portion of the population in Namakwa has completed their secondary education, with fewer individuals 

enrolling for higher education. This data suggests that there is a drop-off in attendance at higher education levels. 

Further research could explore the factors contributing to this trend and potential interventions to increase 

participation in higher education among this group. 
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Figure 8:  Namakwa highest level of education (Source:  Census, 2022) 

 

2.3.1.3. Persons Aged 5-24 Attending an Educational Institution 
 
In Namakwa, 64% of individuals aged 5-24 attending an educational institution as per Figure 9.  Nama Khoi has 

the largest share with 12310 attendees of 19450 individuals, translating to an attendance rate of 63.3%.  

Richtersveld has the highest educational attendance rate at 67.78%. The attendance rates in Namakwa show a 

positive trend towards education, with Richtersveld leading the way. This indicates a strong commitment to 

learning and development within Namakwa.  

 

Figure 9:  Persons age 5-24 attending educational institution (Source:  Statistics SA, 2022) 
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2.3.1.4. Children Aged 0-6 Attending Early Childhood (ECD) Programs 

 
Figure 10 demonstrates In Namakwa, 35.8% of children aged 0-6 are enrolled in ECD programs. Kamiesberg 

has the highest attendance rate at 49.55%, with 501 out of 1010 children enrolled. Hantam has the lowest ECD 

attendance at 28.59%. This indicates a significant disparity in ECD enrolment rates amongst the different local 

municipal areas within Namakwa. It is crucial to identify and address the barriers preventing children in Hantam 

from accessing ECD programs. 

 

Figure 10:  Percentage of children aged 0-6 attending ECD (Source:  Statistics SA, 2022) 

 

2.3.1.5. Highest Level of Education by Persons Aged 25+ 

In Namakwa, 92.64% of the adult population aged 25 years and older have received some level of education, with 

3.93% having attained higher education as illustrated in Figure 11.  Only 3.43% of the adult population have no 
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schooling, indicating a strong foundation in basic education.  The low percentage of adults with no schooling 

indicates a commitment to providing educational opportunities for all members of the community.  

 
Figure 11:  Highest level of education by persons aged 25+ (Source:  Statistics SA, 2022) 

 

2.3.1.6. Fields of Education by Persons 25+ 

Figure 12 shows among adults aged 25 and older in Namakwa, education is a prominent field of study with 1610 

individuals pursuing it. Other notable fields include Agriculture (285) and Engineering (710), reflecting the district’s 

educational diversity and focus on essential sectors. 

 
Figure 12:  Fields of education by persons aged 25+ (Source:  Statistics SA, 2022) 
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2.3.1.7. Functional Literacy Rates 

The overall functional literacy rate in Namakwa stands at 62.27%.as per Figure 13.  Nama Khoi exhibits the higher 

literacy rate at 65.63%, while Karoo-Hoogland has the lowest at 52.54%, highlighted literacy disparities within 

Namakwa.   

 
Figure 13:  Functional Literacy Rate (Source: Statistics SA, 2022) 

 

2.3.2. Economic 
 

2.3.2.1. Total number of equivalent full-time jobs 
 

The total number of equivalent full-time jobs in Namakwa are 16049, representing 42.25%in Nama Khoi, 28.69% 

in Khâi-Ma, 11.86% in Hantam, 8.03% in Richtersveld, 5.52% in Karoo-Hoogland and 3.63% in Kamiesberg.   

 

Figure 14:  Total number of FET jobs (Source:  Statistics SA, 2023) 
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2.3.2.2. Unemployment 

Figure 15 provides a snapshot of employment and unemployment figures across the districts in the Northern 

Cape for 2022.  This table shows that Namakwa has an unemployment rate of 28.0% in 2022. 

 

Figure 15:  Unemployment (Source:  NC Socio-Economic Review, 2024) 

2.3.2.3. GDP Contribution to Province  

Figure 16 presents the contributions by district municipalities to Northern Cape’s provincial GDP in 2022. The 

GDP contribution of Namakwa towards Provincial GDP is 10,1%. 

 

Figure 16:  Namakwa Provincial GDP Contribution (Source:  NC Socio-Economic Review, 2024) 

 

2.3.2.4. Main Economic Sectors 

 

Figure 17 as per NC Socio-Economic Review 2024 illustrates the industry contributions to total industries per 

district in 2022 across all five of the Northern Cape’s districts.  Mining continues, to be the dominant economic 

sector in Namakwa, contributing 39.8%, followed by Community Services with 10.1%. Other sectors make 

relatively smaller contributions to the Namakwa GDP. 
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Figure 17: Main Economic Sectors (Source:  NC Socio-Economic Review, 2024) 

2.3.3. Household Living Conditions 
 

2.3.3.1. Dwelling Type 
 
Figure 18 shows that the most common kind of residence in Namakwa is formal dwelling with 95.3%. Namakwa 

has a comparatively low number of traditional (1.3%), informal (1.3%), and other dwellings (0.4%), implying that 

the District does quite well in formal housing. 

 

 

Figure 18:  Namakwa Dwelling Type (Source:  Census 2022) 
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2.3.3.2. Access to Piped Water 

According to Figure 19 the majority of Namakwa residents do have access to water inside the dwelling and the 

yard. However, there are still some areas that have limited access to water due to infrastructure challenges. Efforts 

are being made to improve infrastructure and ensure access to water for all residents in Namakwa. 

 

Figure 19:  Namakwa access to piped water (Source:  Census, 2022) 

2.3.3.3. Main Toilet Facilities 

Figure 20 demonstrates that the majority of Namakwa residents do have access to flush toilet facilities.  There 

are about 11.2% of residents that have bucket toilets. However, it is important to note that even though most 

residents have access to flush toilets, there is still a significant portion of the population relying on bucket toilets. 

This highlights the need for continued efforts to improve sanitation infrastructure in Namakwa. 

 

Figure 20:  Namakwa main toilet facilities (Source:  Census, 2022) 
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2.3.3.4. Refuse Removal 

Figure 21 reveals that 83.1% of removal of refuse removal are done by local municipalities at least once a week.  

There is also 11.2% residents that do have access to communal container/central collection point.  This indicates 

that the majority of residents have their refuse removed by local municipalities on a regular basis. However, there 

is still a significant portion of residents who rely on communal containers or central collection points for refuse 

removal. 

 

Figure 21:  Namakwa Refuse Removal (Source:  Census, 2022) 

2.3.3.5. Energy for Cooking 

Figure 22 demonstrates that main sources of energy for cooking is electricity (81.3%) and gas (16,3%).  This 

demonstrates the majority of Namakwa households still rely on electricity for cooking purposes. With gas as the 

second source for cooking may this indicate there is a growing trend towards alternative cooking methods due to 

the rising costs of electricity. It is possible that more households in Namakwa are considering alternative energy 

sources to save on expenses and reduce their reliance on electricity.  
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Figure 22:  Namakwa Energy for Cooking (Source:  Census, 2022) 

2.3.3.6. Energy for Lighting 

Figure 23 shows the main source of energy for lighting is electricity (86.7%).   This indicates a substantial reliance 

on electricity for lighting. It is important to consider alternative sources of energy to reduce electricity consumption. 
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Figure 23:  Namakwa Energy for Lighting (Source:  Census, 2022)  

2.3.4. Broadband 
 

Table 11 demonstrates that the majority of people in Namakwa have access to internet via cellphones or any 

other mobile device.  A substantial percentage of 21% of Namakwa people do not have access to internet.  This 

indicates that there is still a significant portion of the population in Namakwa that are digitally disconnected, which  

impact their ability to access information and services online. Efforts to bridge this digital divide and increase 

internet access for all residents are necessary to ensure equal opportunities for all in the district. 

Table 11:  Namakwa Access to Information (Source: Census, 2022) 

 Access to internet Richtersveld  Nama Khoi  Kamiesberg  Hantam  Karoo- 
Hoogland  

Khâi-Ma  Total 

Home with an internet 
connection in the dwelling 

2% 6% 0% 2% 1% 1% 11% 

Use Cellphone or any other 
mobile device 

9% 25% 6% 8% 3% 3% 53% 

From place of work 0% 0% 0% 0% 0% 0% 0% 

From a library/community 
hall/Thusong centre 

0% 0% 0% 0% 0% 0% 1% 

From school/university/college 0% - 0% - - - 0% 

From an internet café - 0% - - 0% - 0% 

Public Wi-Fi 0% 1% 0% 0% 0% 1% 2% 

Other 0% 0% 0% 0% 0% 0% 1% 

No access to internet services 3% 7% 3% 4% 3% 1% 21% 

Unspecified  3% 5% 1% 1% 1% 1% 12% 

 

2.3.5. Safety 
 

2.3.5.1. Total reported crimes 
 
Figure 24 reveals the total reported crime incidents reported in 2023 in Namakwa are 4806, representing 49.8% 

in Nama Khoi, 18.85% in Hantam, 18.9% in Richtersveld, 8.73% in Richtersveld, 8.07% in Kamiesberg and 3.72% 

in Khâi-Ma.  The community reported 4123 cases out of the 4806 total cases reported. is indicates that the 

community has a relatively high level of engagement with reporting crimes in Namakwa. It is important for law 

enforcement to continue working closely with the community to address these issues effectively. 
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Figure 24:  Total Reported Crimes (Source: Statistics SA, 2023) 

2.3.5.2. Total crimes dependent on policy action   

Figure 25 shows in 2023, the total crimes dependent on policy action in Namakwa is 683. The majority cases of 

cases dependent on policy action is drug related crimes with 642 cases.   

 
Figure 25:  Total Crimes Policy Dependent (Source:  Statistics SA, 2023) 
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2.3.5.3. Serious Crimes 
 
Figure 26 reveals the total serious crime in Namakwa is 2346 of which theft is the most with 1012, followed by 

burglary with 770. Thus, the majority of crimes reported in Namakwa are property-related, such as theft and 

burglary. 

 
Figure 26:  Serious Crimes (Source: Statistics SA, 2023) 

 

2.3.5.4. Murder Rate 

In 2023, the murder rate in Namakwa is 19 compared to the attempted murder rate of 117 as illustrated in  

Figure 27, suggesting that attempted murders are significantly more common than actual murders in Namakwa.  

It also points to a high level of serious violent incidents in the district, even if not all are fatal. 
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Figure 27:  Murder Rate (Source:  Statistics SA, 2023) 

2.3.5.5. Overall Crime Rate 

Figure 28 reveals the overall crime rate in Namakwa is 32 with violent crime rate at 12 which means about 38% 

of crimes in the district are violent in nature. 
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Figure 28:  Overall Crime Rate (Source:  Statistics SA, 2023) 

2.3.5.6. Sexual Violence Rate 

Figure 29 shows the sexual violence rate in Namakwa is 5 which is significantly lower than the national average.  

 

Figure 29:  Sexual Violence Rate (Source:  Statistics SA, 2023) 
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Chapter 3:  Organisational Development  

3.1. ORGANISATIONAL STRUCTURE 

 

The Namakwa District Municipality is a category C-municipality. There are 4 political parties represented in Council 

namely African National Congress (ANC), Democratic Alliance (DA), Patriotic Alliance (PA) and Namakwa Civic 

Movement (NCM) with the first ANC as the majority party. The Council has portfolio committees to ensure       service 

delivery and exercise its oversight function.  See below Figure 15 illustrating in detail the organizational structure; 

 

 

3.2. WORKPLACE SKILLS PLAN (WSP) 

 

The Workplace Skills Plan (WSP) of Namakwa DM is included as addendum 1 to the final IDP. 

 

 

ANC: AW Beukes, GY Pieters, PA van Heerden, JH Wilschut, 

RSJ Claasen, RD Thomas, RJ Cloete, CA Bock, BC Brandt & S Cloete

PA: CR Warne

DA: JE van den Heever, ZP de Jongh, AM Beukes, CG Steenkamp & 

E Hough

NCM: AM Julie, TF Bantom & RH Cloete

Municipal Manager

SC Adams

Section 54A

Directorate Corporate & Community Services

G E Cloete

Senior Manager

Section 56

Manager Safety

L Vermeulen

Manager Municipal Health 
Services

DL Smith

Budget & Treasury Office

QC Cloete

CFO

Section 56

Manager Finance

LC Links

Municipal Planning & Technical 
Services

Manager Planning 

G Bezuidenhoudt

Manager Maintenance & Projects

M Bowers

Manager Technical Services

Vacant

Manager Internal Audit

V Fitzpatrick

Figure 30:  NDM Organisational Structure (Source:  NDM, 2026) 
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Chapter 4:  Housing 

4.1. INTRODUCTION 

Namakwa faces significant housing challenges, including a growing housing backlog, the expansion of informal 

settlements, and limited access to basic services. Many residents live in conditions with inadequate infrastructure, 

making it difficult to maintain a good quality of life. The slow pace of formal housing delivery has further contributed 

to the demand for affordable and sustainable housing solutions. 

 

To address these challenges, key opportunities for improvement include the provision of serviced plots to enable 

residents to get access to essential services such as water, sanitation, and electricity. Additionally, expanding the 

urban edges of all town boundaries will create more space for housing development, allowing for better 

infrastructure planning.  

4.2. HOUSING NEEDS 

 

As the population continues to rise, and household dynamics shift, Namakwa faces significant challenges in 

meeting the growing demand for housing. Addressing these challenges will require targeted interventions, such 

as expanding serviced plots, developing affordable housing options, and improving urban planning to 

accommodate both current and future populations. 

The data from the NHNR system indicate the Housing Backlog (see Table 12) of the Namakwa District as follows:  

Table 12:  Housing Backlog in Namakwa (Source:  IDP, 2025) 

Municipality Housing Needs 

Richtersveld Local Municipality 1205 

Hantam Local Municipality 2175 

Kamiesberg Local Municipality 780 

Karoo Hoogland Local Municipality 917 

Nama Khoi Local Municipality 4263 

Khai Ma Local Municipality 450 

Namakwa District 9790 
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Namakwa continues to face significant challenges related to informal settlements and substandard housing areas. 

These issues are primarily due to rapid population growth, inadequate formal housing delivery, and limited access 

to basic infrastructure and services. The current housing situation in the region is characterized by: 

4.3. INFORMAL SETTLEMENTS 

There are eight (8) informal settlements detailed in Table 13 below in the Namakwa District. 

Table 13:  Informal Settlements in Namakwa (Source:  IDP, 2025) 

Municipality 
Informal Settlement 

Richtersveld  Sandrift – Gauteng 

Hantam Calvinia – Blikkiesdorp 
Brandvlei – Rondomskrik 

Nama Khoi Rooiwal 

Kamiesberg Garies - Blink Kamp 

Karoo Hoogland Sutherland, Frazerburg, Williston 

Khai Ma All areas in the municipality have been formalised.  

4.4. HOUSING NEEDS ASSESSMENT 

The Namakwa population increased from approximately 115,842 to 148,935 residents, reflecting an annual growth 

rate of around 2.44%. This growth puts increased pressure on the demand for housing, as more people require 

access to affordable and suitable homes. 

4.5. HOUSEHOLD DYNAMICS AND HOUSING DEMAND 

 
Namakwa faces significant challenges in meeting the growing demand for housing. Addressing these challenges 

will require targeted interventions, such as expanding serviced plots, developing affordable housing options, and 

improving urban planning to accommodate both current and future populations. 

The data from the NHNR system showcased in Table 14 the Housing Needs of the Namakwa District as follow:  

Table 14:  Housing Needs in Namakwa (Source: IDP, 2025) 

Municipality Housing Needs Percentage (%) 

Richtersveld 1205 12.31 

Hantam 2175 22.22 

Kamiesberg 780 7.97 

Karoo Hoogland 917 9.37 

Nama Khoi 4263 43.54 

Khai Ma 450 4.60 

Total   
 

 
                  9790  

 

                  100.00 
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4.6. DEVELOPMENT PRIORITIES AND OBJECTIVES 

To address the housing needs in Namakwa, a mix of short-term, medium-term, and long-term housing projects is 

necessary. These projects will focus on immediate relief, sustainable growth, and long-term solutions to tackle 

housing backlogs, improve living conditions, and ensure sustainable urban development. 

These housing projects, categorized into short-term, medium-term, and long-term plans, provide a strategic 

approach to address the pressing housing challenges in Namakwa. By focusing on immediate relief, sustainable 

growth, and long-term solutions, Namakwa can significantly improve housing conditions, provide homes for 

vulnerable populations, and support future urban and rural development. Through community involvement, public-

private partnerships, and innovative building methods, these projects can foster social inclusion, economic 

stability, and sustainability. 

4.7. CURRENT RUNNING PROJECTS IN NAMAKWA 

 
This Human Settlement Development Grant (HSDG) project entails the construction of 101 Breaking New Ground 

(BNG) houses in the Namakwa District consisting:  

 Soebatsfontein, Kamiesberg   10 houses 

 Paulshoek, Kamiesberg   10 houses 

 Okiep, Nama Khoi    31 houses 

 Williston, Karoo Hoogland   50 houses 

 
The Development Bank of South Africa (DBSA) entails the construction of 628 BNG houses in the Namakwa 

District consisting:  

 Calvinia, Hantam/Upgrading of  Blikkiesdorp  200 houses 

 Garies, Kamiesberg     30 houses 

 Kheis, Kamiesberg     30 houses 

 Tweerivier, Kamiesberg    15 houses 

 Klipfontein, Kamiesberg   15 houses 

 Spoegrivier, Kamiesberg   15 houses  

 Onseepkans, Khai Ma    90 houses  

 Pofadder, Khai Ma    30 houses  

 Witbank, Khai Ma    30 houses  

 Pella, Khai Ma    30 houses 

 Concordia, Nama Khoi   29 houses 

 Nababeep, Nama Khoi   69 houses 

 Bergsig, Nama Khoi    45 houses 
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4.8. IDENTIFYING LAND FOR HOUSING AND RESOLVING LAND TENURE ISSUES 

 

While Namakwa has an abundance of available land, the challenge lies in transforming this unserviced land into 

suitable and accessible housing developments. Identifying appropriate land for housing development and 

addressing land tenure issues are crucial steps to ensure the region's housing needs are met. This process 

involves securing land access, resolving ownership conflicts, and ensuring service provision for sustainable living 

conditions. 

Namakwa faces several land tenure issues, including disputes, informal settlements, and unclear ownership, 

mainly caused by the establishment of Community Property Associations (CPA’s) which must be addressed to 

unlock land for development. 

4.9. INFRASTRUCTURE DEVELOPMENT FOR UNSERVICED LAND 

 

A significant challenge in Namakwa is that much of the land is unserviced, meaning it lacks the necessary 

infrastructure to support housing development.  

4.10. STRENGTHENING LOCAL GOVERNANCE AND LAND ADMINISTRATION 

 

Efficient land administration is crucial to resolving land tenure issues and enabling housing development in 

Namakwa.  Namakwa holds vast potential for housing development due to its availability of land. However, to turn 

this potential into reality, significant efforts must be made to resolve land tenure issues, formalize land ownership, 

and bring infrastructure to currently unserviced areas. By implementing land surveys, titling programs, and 

government partnerships, the region can overcome these challenges and create sustainable housing communities 

that cater to both current and future needs. Ensuring secure tenure and clear ownership rights will foster stability 

and encourage investment in housing, making it possible for all residents to benefit from adequate housing and 

improved living conditions. 

Namakwa faces unique challenges in providing essential services such as water, electricity, sanitation, and roads 

due to its arid desert environment. Water scarcity is particularly problematic, as the region struggles with limited 

potable drinking water supplies. These challenges require innovative solutions, collaborative efforts, and strategic 

planning to ensure that housing areas, both new and existing, are adequately serviced. 

In an arid desert environment like Namakwa, it is essential to construct durable roads that can withstand the harsh 

climate and seasonal changes. Focus on using materials and construction techniques that are suited to hot, dry 

conditions, such as asphalt or gravel roads. 
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4.11. CONCLUSION 

 

In conclusion, the housing challenges faced by the Namakwa Region are complex and multifaceted, stemming 

from a growing housing backlog, the expansion of informal settlements, limited access to basic services, and land 

tenure issues. However, these challenges also present significant opportunities for improvement through targeted 

interventions such as expanding serviced plots, upgrading informal settlements, and improving urban planning to 

accommodate future growth. Strategic projects, including the construction of Breaking New Ground (BNG) 

houses, land identification, and infrastructure development, will help address the region’s housing needs while 

ensuring long-term sustainability. 

 

Collaboration between local government, provincial authorities, and the private sector is essential to overcoming 

the barriers to housing development. Public-Private Partnerships (PPPs) can play a pivotal role in bringing 

together the necessary resources, expertise, and innovative solutions required to meet the housing demand. 

Addressing land tenure and infrastructure issues, as well as focusing on sustainable and eco-friendly construction 

methods, will lay the foundation for vibrant, inclusive communities in Namakwa.  
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Chapter 5:  Local Economic Development   

Local governments in South Africa are mandated by the Constitution (Sections 152(c) and 153(a)) to foster social 

and economic development. Furthermore, Section 26(c) of the Municipal Systems Act (MSA) requires 

municipalities to formulate Integrated Development Plans (IDPs) with Local Economic Development (LED) is a 

fundamental component.  The legislative framework guiding LED are as follows; 

5.1. NATIONAL DEVELOPMENT PLAN (2030) 

 

LED is guided by national policy frameworks such as the National Development Plan 2030. The NDP is a 

comprehensive strategy developed to reduce poverty and inequality in South Africa and serves as a long-term 

action plan to grow the economy and build a capable state, aiming to transform the country from one with no job 

opportunities, weak and aging infrastructure, planning that excludes many people, poor education, unequal public 

services, corruption, and divided communities into one that creates job opportunities, builds strong new 

infrastructure, uses clean and renewable energy, implements inclusive planning, provides quality education and 

healthcare for all, fights corruption, establishes a capable state that delivers sustainable services, and ultimately 

unites the nation. 

5.1. SPATIAL DEVELOPMENT FRAMEWORKS  

 
Spatial Planning and Land Use Management Act (SPLUMA) is a single, uniform piece of spatial planning and land 

use legislation in South Africa that provides a consistent framework for planning and development across the 

country. SPLUMA is the legislation which mandates SDFs across the three spheres of Government.  Chapter 4 

of SPLUMA stipulates national and provincial spheres of Government and each Municipality must prepare Spatial 

Development Frameworks (SDFs). 

 

5.1.1. National Spatial Development Framework 
 

The NSDF was gazetted in 2023 as mandated in Chapter 4 of SPLUMA. The NSDF serves as the spatial 

instrument for the NDP 2030 in South Africa. LED in Namakwa is also guided by the NSDF 2023 as it identifies 

National Spatial Action Areas (NSAAs) as key focus areas to speed up development, close gaps in current plans, 

and ensure the natural resources and environment of SA are used and managed sustainably. NSDF indicate two 

NSAAs that specifically impact the Namakwa District; 

 Northwest Transformation Corridor 

 Arid Innovation Region, promoting renewable energy, hydrogen production, and sustainable mining. 
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The NSDF identified Springbok and Calvinia are regional development anchors, while towns such as Port Nolloth, 

Alexander Bay, Aggeneys, Pofadder, Kleinzee, Steinkopf, Hondeklipbaai, Garies, Kamieskroon, Nieuwoudtville, 

Loeriesfontein, Brandvlei, Fraserburg, Sutherland and Williston are rural service centres, and the N7 and N14 are 

key national roads, with rail identified as a key route.  Furthermore, Namakwa District applies to the following Sub-

Frames of the NSDF which are as follows; 

 
 NSDF Sub-Frame One:  Inter-Regional Connectivity 

 
Namakwa serves as a link between South Africa and Namibia, through the Cape–Namibia Corridor (N7 / R382) 

and Port Nolloth–Boegoebaai coastal route. Namakwa strengthens cross-border trade, logistics, and tourism 

integration between Northern Cape, Western Cape, and Namibia. 

 
 NSDF Sub-Frame Two:  National System of Nodes and Corridors 

 
Springbok functions as the primary regional node, supported by sub-nodes. The Development corridors are Green 

Hydrogen / Boegoebaai Corridor – linking Upington–Pofadder–Port Nolloth and N7 Corridor – national economic 

route for freight, tourism, and logistics. 

 
 NSDF Sub-Frame Three:  National and Economic Regions 

 
Namakwa  forms  part of the Western Coastal and Arid Interior Economic Region, characterized by Renewable 

energy (solar and wind); Mining and mineral beneficiation; Marine economy (Boegoebaai port) and Agri-

processing and livestock economies. 

 
 NSDF Sub-Frame Four:  National Movement and Connectivity Infrastructure System 

 
Key strategic infrastructure in Namakwa is as the N7 highway, R382, planned rail link to Boegoebaai port and 

expansion of energy transmission infrastructure (ESKOM corridors for renewables) 

 
  NSDF Sub-Frame Five:  National Ecological Infrastructure Network 

 
Namakwa’s nature is shaped by the Succulent Karoo and its coast, integrating biodiversity, climate resilience, and 

sustainable water systems through ecological and river–coastal linkage 

 
5.1.2. Northern Cape Provincial Spatial Development Framework (NCPSDF) 
 

PSDF gazetted in 2025 list the following Provincial Spatial Planning Action Areas that directly impacts the 

Namakwa District and its municipalities: 
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 Coastal Spatial Action  

 Karoo Spatial Action Area 

 Douglas-Kakamas Spatial Action Areas 

Figure 31 demostrates further to this the PSDF also included the following Spatial Transformation Corridors 

(targeted areas for investment to achieve spatial transformation) 

 Alexanderbay-Springbok:   

The corridor is strategic significant for its rich 

mineral resources, including copper and precious 

metals, and potential for renewable energy 

development.  It features unique conservation 

areas, coastal and small harbour developments, 

and important fishing and tourism communities.  

The N7 national route, a critical freight and export 

gateway between Africa and Namibia, runs through 

this area. 

 Calvinia-Vredendal:   

This corridor is known for its unique agricultural 

products, such as Karoo lamb and Rooibos tea, 

and its potential for wind and solar energy 

developments.  The area is also a significant 

tourism destination, attracting visitors for its 

seasonal flower displays, distinctive Karoo 

architecture, and regional festivals.   

 

Figure 31: Spatial Transformation Corridors (Source:  
NCPSDF, 2025)

Large-scale catalytic projects within the Northern Cape, asct as nodes, pulling labour and resources to the location 

of the projects, with the goals of stimulating economic growth and development.  Key provincial catalytic noded 

incude; 

 The Boegoebaai Harbour Development 

 Aggegeneys/Namakwa SEZ Development 

 Agrihub Development 
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5.1.3. Namakwa DDM One Plan 

 
On district level, Namakwa DDM One Plan serves as a vehicle to align the NSDF 2023 and the PSDF as these  

spatial plan includes catalytic projects such as Boegoebaai Port, Boegoeibaai Green Hydrogen, Namakwa SEZ, 

etc.  Thus, the DDM One Plan guarantees that the NSDF and PSDF are spatially grounded and practically 

implemented within the District space by promoting intergovernmental alignment.  

5.3. INNOVATION FOR LOCAL ECONOMIC DEVELOPMENT (ILED) 

 

The National Framework for Local Economic Development, 2018-2028 (NFLED) mainstreams science, 

technology and innovation. It guides municipalities towards developing innovation-driven local economies. The 

Framework was developed through a partnership that was led by the Department of Cooperative Governance 

(DCoG) and the Department of Science, Technology and Innovation (DSTI). The DSTI was responsible for 

positioning science, technology and innovation in the Framework.  

 
Innovation is recognised around the world as a driver of development and prosperity. Successful countries, 

regions and local economies invest in science, technology and innovation (STI)0. STI can be used to achieve 

inclusive development at local level through transforming local economic sectors, e.g. smart agriculture, circular 

economy, innovation spaces for young people to be supported as innovators and tech-entrepreneurs. The 

Department of Science and Innovation (DSTI) has initiated the Innovation for Local Economic Development 

(ILED), which is anchored on the notion of organizing a local economy around a local system of innovation and 

centering innovation as a driver of inclusive development. ILED departs from traditional LED by placing STI at the 

centre of local economic development through collaboration between government, business, civil society, 

knowledge institutions, innovators and citizens.  

 
5.3.1. Innovation Champions for Local Economic Development (IC4LED) 
 
Among the programmes of ILED, IC4LED has been introduced to realise the aspirations of the NFLED to create 

innovation-driven local economies to achieve prosperity for all. The IC4LED is a South African government 

programme under the Department of Science, Technology and Innovation (DSTI), managed by the Technology 

Innovation Agency (TIA), that trains and places unemployed graduates (Innovation Champions) in municipal 

offices to integrate science, technology, and grassroots innovation into local economic planning. Key activities 

include mapping local innovation systems using the Local Innovation Advancement Tool (LIAT), incorporating 

innovation into IDP and LED processes, and building linkages with the National System of Innovation (NSI).  
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Namakwa District Municipality has been selected as one of the pilots together with its six (6) local municipalities 

as participating municipalities.  The IC4LED SPU/Namakwa project is the third national pilot – following earlier 

pilots with Vhembe and O.R. Tambo District Municipalities – and aims to serve as a springboard for expansion 

across the Northern Cape.  DSTI as the custodian of the IC4LED project is in partnership with Sol Plaatje 

University (SPU) as the implementing agent and with other key partners such as Human Research Science 

Council (HRSC), South Africa Local Government Association (SALGA), Department of Cooperative Governance 

and Traditional Affairs (CoGTA), Department of Economic and Tourism (DEDAT).   

 

IC4LED aims to test new approaches, tools and methods to practice LED planning, implementation and evaluation 

of innovative interventions and to empower municipalities to promote innovation-driven Local Economic 

Development (LED).  IC4LED brings different stakeholders together to work towards transforming local economic 

sectors through science, technology and innovation. 

 

Figure 32:  IC4LED Partners (Source: SPU, 2025) 

 
During the formulation of the Namakwa LED strategy, new approaches to planning are introduced, which we will 

apply during these workshops to come up with an LED strategy that centers innovation as a driver of development.  

A team of 7 graduates are appointed as Innovation Champions (ICs) with one still to be appointed at Khai-Ma 

Local Municipality.   ICs have been placed across Namakwa, with one (1) allocated to each Local Municipality 
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(LM), one (1) for Namakwa DM and one (1) to SPU. ICs mapped the local innovation landscape, identify economic 

opportunities and in assisting to ensure the new LED strategy is "innovation-driven". Throughout the 

implementation of IC4LED, ongoing research will be undertaken so that we can learn from all the IC4LED sites in 

South Africa in order to inform policy and practice. To kickstart the research, DSTI will conduct research on the 

Namakwa LED strategy formulation, through participant observations and survey.  The first round of public 

participatory workshop has been held from 16-20 March 2026.  The validation workshop to be conducted during 

July 2026. The draft District LED Strategy to be tabled to Council by end of May 2026 with the final to be approved 

by Council by end of August 2026. 

 
5.3.2. Draft LED Strategy 2027-2031 
 

5.3.2.1. Introduction 

The LED Strategy 2027-2031 of Namakwa DM provides strategic and evidence-based roadmap to transform the 

district into a sustainable, innovation-driven, inclusive, and resilient regional economy. The strategy seeks to 

reposition Namakwa from a predominantly resource-dependent and fragmented economy into a diversified green 

economy centred on innovation, local beneficiation, entrepreneurship, and sustainable livelihoods. The strategy 

proposes a shift from traditional, fragmented LED approaches towards Innovation-Oriented Local Economic 

Development (ILED). This approach places science, technology, innovation, and partnerships at the centre of 

economic development. According to the National Framework for LED, ILED is defined as:  

“LED is an adaptive and responsive process by which government, public sector entities, citizens, business and 

non-governmental sector partners work collectively to create better conditions for innovation-driven inclusive 

economic development that is characterised by knowledge capacity development; investment attraction and 

retention; image enhancement and revenue generation in a local area in order to improve its economic future 

and the quality of life for all.” 

The LED definition as expressed in the Framework positions local governments and local economies to transition 

into knowledge-based economies by prioritising Science Technology and Innovation (STI) multi-stakeholder 

engagements for the planning and implementation of LED. This approach promotes inclusivity and encourages 

participation of government, private sectors, civil society, and innovation actors in a quadruple helix fashion to 

ensure an inclusive and sustainable LED programme. As part of a policy response to the historical weaknesses 

of LED implementation, the Framework sought to bridge the gap between LED and STI policies, thereby 

transitioning into innovation driven LED (ILED). ILED encourages:  
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 Strengthening local STI capabilities, networks and knowledge exchanges within local innovation (comprised 

of living labs, private sector innovation centres, universities, colleges, collaborations with national institutions, 

science councils) to increase science and innovation activities that contribute to inclusive LED.  

 Catalysing local industries and production value chains through the exploitation of technology and all forms 

of innovation.  

 Enabling local government, LED agents and actors to foster innovation-driven LED through capacity building, 

decision-support tools and knowledge exchanges.  

5.3.2.2. Regional Profile and Institutional Analysis 

The regional profile and institutional analysis done in the draft LED Strategy is based on the Census 2022 which 

is intensively covered in the revised IDP 2025/2026 of Namakwa District.  Importantly, this is the first LED strategy 

in the district grounded in primary empirical evidence through the Local Innovation Assessment Toolkit (LIAT) and 

Innovation Value Chain (IVC) surveys. These studies identified 184 innovative enterprises across the six local 

municipalities, demonstrating that innovation already exists within the district’s rural economy despite significant 

developmental challenges.  

5.3.2.3. Strategic Opportunities and Priorities 

The strategic issues identified through the opportunity analysis across the six local municipalities are not merely 

operational gaps but systemic barriers that, if left unaddressed, will fundamentally undermine the district's 

ambition:  

 Water insecurity stands as the single most binding constraint on all economic activity in Namakwa. Every 

priority sector - green hydrogen production, agriculture, tourism accommodation, mining beneficiation, and 

even SMME enterprise depends on reliable water supply. The LED Strategy must treat desalination (linked 

to the Boegoebaai development), rainwater harvesting, and bulk infrastructure investment as pre-competitive 

enablers.  

 Land challenges, particularly communal land tenure disputes and the absence of a comprehensive land audit, 

constrain agricultural expansion, housing development, and SMME business establishment.  

 Local economic leakage—the outflow of procurement spend to external companies—represents a silent drain 

on local multipliers. Municipal and government contracts are not effectively localised, and major mining and 

renewable energy projects do not have mandatory local supplier quotas.  

The strategy is structured around six economic pillars:  

 Mining and mineral beneficiation.  

 Agriculture and agro-processing.  

 Renewable energy and the green economy.  
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 Manufacturing.  

 Services and the digital economy.  

 Tourism 

 
5.3.2.4. The 15 Catalytic Projects Portfolio 

 
To achieve its objectives, the strategy identifies fifteen catalytic projects categorised according to the District 

Development Model framework.  

 
 Level 1:  Game Changers (Mega Projects) 

1. Boegoebaai Green Hydrogen & Deep-Sea Port Development:  Unlocking renewable energy exports, 

global logistics, and industrialization through wind/solar harvesting and integrated desalination. 

2. District Broadband & Digital Connectivity Programme:  Addresses severe ICT deficits via fiber-optic 

rollout, tower expansion, and local ISPs to enable digital inclusion. 

3. District Water Security & Climate Resilience Programme:  Addresses the district’s single most binding 

constraint by developing desalination, bulk pipelines, and greywater system. 

 
 Level 2:  Major Enablers (Private Sector & PPPs)  

 
4. Namakwa Special Economic Zone (NamSEZ):  Enables industrial localization and supplier 

development for primary zinc/copper smelting and component manufacturing. 

5. Namakwa Innovation Hub & Digital Network:  Acts as the institutional "anchor" to coordinate innovation 

and technology support for the 184 identified district innovators. 

6. Diamond Beneficiation & Jewellery Hub:  Transitions the economy from raw mineral export to local 

value addition. IPAP; NC Provincial Enterprise Development Strategy.  

7. Fish Processing & Marine Economy Development:  Unlocking coastal/marine resources through 

harbor upgrades and small-scale fishery/mariculture support. 

8. Rooibos, Botanical & Agro-Processing Clusters:  Upgrading value chains for niche crops to establish 

localized sorting, packaging, and extraction facilities. 

9. Astro-Tourism Corridor & Regional Brand:  Blending world-class astronomy infrastructure (Sutherland) 
with local hospitality and clear sky routes. 
 

 Level 3: Grassroots Catalysts 

 
10. Green Energy SMME & Artisan Incubator:  Technical training and certification for local youth to service 

utility solar and wind farms. 
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11. Community Solar Micro-Grid Programme:  Development of solar farms and community solar micro-

grids for localized energy security in remote towns. 

12. District Land Audit & Agricultural Access:  Spatial tenure mapping and dispute resolution to open 

access for emerging farmers and CPAs. 

13. Innovation-Driven Library Upgrades:  Converting existing under-resourced rural municipal libraries into 

active digital learning and remote work hubs.  

14. Community Cultural Heritage & Eco-Tourism:  Converting unique Nama heritage and eco-tourism 

routes into community-owned hospitality opportunities. 

15. Local Procurement & Supplier Development:  Enforcing strict local sourcing targets and supplier 

development across public and private capital spend. 

 
5.3.2.5. Institutional Alignment and Implementation Guidelines 
 
The commitment of the multi-sphere stakeholders would contribute to the realisation of the aspirations of the 
strategy:  

 National Government (DSI, DMRE, DAFF, DEDAT, DTIC, COGTA): Sets and regulates national LED policy; 

provides innovation support funding (TIA, IDC, SEDA); deploys LIAT framework for biennial innovation 

landscape updates.  

 Northern Cape Provincial Government (DEDAT, NCEDA, Dept Agriculture): Sets provincial LED policy; 

provides support to Namakwa DM and LMs; links projects to provincial incentive programmes.  

 Namakwa District Municipality: Develops and champions this strategy; coordinates LED across six LMs; 

establishes the Innovation Hub and SMME Support Programme; convenes the District LED Forum and annual 

Innovation Indaba; maintains the Namakwa Innovator Directory.  

 Local Municipalities (all six LMs): Develop LM LED strategies aligned with this district strategy; champion 

project implementation locally; convene local LED forums; incorporate LED priorities into annual IDP and 

budget. 

 Private Sector (Mines, Agribusiness, Tourism operators, IPPs): Champion and co-invest in projects aligned 

with their operations; fulfil Social and Labour Plan commitments through district LED projects; participate in 

the District LED Forum and annual Mining Exposition.  

 
5.3.2.6. Monitoring, Evaluation and IDP Recommendations 

 
The district must move beyond innovation awareness toward innovation entrenchment by embedding innovation 

objectives into municipal IDPs, SDFs, LED strategies, procurement systems, and organisational performance 

frameworks. The strategy proposes a robust monitoring and evaluation framework linked to biennial innovation 
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assessments to ensure the Namakwa District Municipality formally commits to reaching Level 3 Innovation 

Entrenchment by 2030.  

Based on the evidence-led findings of the LIAT survey and stakeholder workshops, the following actions are 

critical for immediate implementation:  

1. Prioritize Innovation Nodes: Focus immediate resources on sectors with the highest existing development 

potential and documented innovative activity, specifically botanical agro-processing, snail farming, and 

astro-tourism.  

2. Reposition the Municipality: The Namakwa District Municipality must transition from a traditional service 

provider to an active innovation broker and investment facilitator.  

3. Formalize Private Partnerships: Actively engage mines and Independent Power Producers (IPPs) as 

genuine co-investment partners, ensuring their Social and Labour Plan (SLP) obligations are aligned with 

the catalytic projects identified in this strategy.  

4. Strengthen Innovation Networks: Foster "networked innovation" by utilizing the Innovation Indaba, the 

Innovator Directory, and the District LED Forum to connect dispersed enterprises to resources and 

markets.  

The successful transformation of the Namakwa economy depends on the collective ownership and mutual 

accountability of all stakeholders—municipalities, private enterprises, research institutions, and civil society. By 

executing the 15 catalytic projects outlined in this roadmap, Namakwa will secure its future as a sustainable, 

integrated, and resilient green economy for generations to come. 
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Chapter 6:  Environmental Management 

6.1. INTRODUCTION 

 

Section 24 of the Constitution of South Africa Act 108 of 1996 states that “Everyone has the right to an environment 

which is not harmful to their health or well-being. The umbrella legislation governing environmental concerns, 

pollution, conservation, and sustainable use of natural resources is the National Environmental Management Act 

No. 107 of 1998 (NEMA). NEMA aims to provide for co-operative, environmental governance by establishing 

principles for decision-making on matters affecting the environment, institutions that will promote co-operative 

governance and procedures for co-ordinating environmental functions exercised by organs of state; and to provide 

for matters connected therewith.This in combination with the municipal structures and municipal systems provide 

the regulatory framework to perform and achieve service delivery in terms of the South African Constitution. Other 

policies and under aching legislation include the National Waste Management Act 59 of 2008, National Climate 

Change strategy, Integrated Coastal Management Act 24 of 2008, the Biodiversity Act 10 of 2004, EIA regulations, 

Air Quality Management Act 39 of 2004, and other relevant policies and regulations as just to name some.  

 
These policies and legislations serve as a directive and encouragement for the municipality to develop strategic 

environmental plans and assessment tools which seeks to ensure that the unprecedented pressure placed by 

current and planned development in municipality does not compromise the state of natural goods. The afore-

mentioned plans and policies developed by municipalities must recognize the need to formulate environmental 

policies that will assist in addressing the issues of sustainable social, economic and environmental development 

within their jurisdiction. The intention of the Environmental Chapter is to strengthen sustainability in the Integrated 

Development Planning of municipalities.  

 
The narrative structure of the Environmental Management chapter is centered on ensuring that municipal – district 

and local- developments are managed in an environmentally sound and integrated manner so as to prevent harm 

to the health of the people and the environment. 

 
6.2. ENVIRONMENTAL SITUATIONAL ANALYSIS:  GEOGRAPHICAL ENVIROMENT, TOPOGRAPHY, 

GEOLOGY 

 
In terms of geographical extent, the Namakwa District Municipality (NDM), a Category C municipality, is the largest 

district in the Northern Cape province, making up over a third of the province’s geographical area. It is comprised 
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of six local municipalities namely, Nama Khoi; Hantam; Khai-Ma; Kamiesberg; Karoo Hoogland and Richtersveld. 

The seat of the NDM is Springbok, and the district is bordered by the Republic of Namibia in the north. The district 

is part of the Succulent Karoo biome which houses several unique, endemic plant species, animal life, insects, 

reptiles and Sealife. It is the only district within the Northern Cape province having a coastline that is approximately 

400km long. It houses several protected areas of natural and cultural heritage importance. Spring is considered 

its highest tourism season with tourists flocking to the area as the flower season commences, being only one of 

the many attractions within the district. The district is renowned for its rich granite “koppies”, copper, sink and 

other mineral richness as well as diamond mining along the coast. 

 
6.3. MUNICIPAL ENVIRONMENTAL STRUCTURES 

 
The section on Municipal Environmental Structures deals with the quantitative analysis of personnel available in 

each environmental thematic area per municipality. Among the areas examined include Air Quality, Waste 

Management, Environmental Impact Assessment and Climate Change. The section also takes stock of those 

municipalities that have Environmental Management Inspectors. Furthermore, the section also makes 

observations on how the municipalities are organized to deliver environmental management services, make use 

of the developed and adopted environmental management tools as a way of supporting the Precautionary 

Principle approach which serves as a guide to prevent the occurrence of environmental degradation within 

municipalities within the Namakwa District’s jurisdiction. The Precautionary Principle approach has many 

advantages as it encompasses the belief that the developers together with society should seek to avoid 

environmental degradation by careful planning and potentially harmful activities and promote sustainability of 

Municipal resources. Another aim of unit is the promoting of environmental awareness programmes that are 

extended to all areas within the municipality which capacitate the general public on becoming increasingly aware 

of the environmental issues such as global warming, sustainable development activities, renewable energy, 

greenhouse effects, water and air pollution, only a few are knowledgeable on what to do in preventing 

environmental degradation. 

 

Subsequently, an Environmental Official was appointed to spearhead the unit and the appointment of future 

officials is planned for growing the structure. The Namakwa District Municipality has designations for Air Quality, 

Climate Change, Waste Management and the appointed official is responsible for the other thematic areas as 

well. The district has three designated EMIs. Whilst most of the local municipalities in the Namakwa District have 

a designated Waste Management Officer (excluding 2), these officials do not solely perform waste management 

functions, but also attend to other ad hoc matters arising and concerning other environmental thematic areas. 

Three of Namakwa’s local municipalities are coastal, but these municipalities lack relevant coastal planning tools 
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and human resource compliment to champion coastal zone management. The Local Municipalities, even though 

they do not have designated officials for climate change, but there are officials that are referred to as Climate 

Change Champions, who also in most cases attend to other thematic areas if the need arises. 

 

Table 15 below show the number of personnel available per thematic area in the Namakwa District: 

Table 15: Number of personnel available per thematic area (Source:  IDP, 2025) 

 
AVAILABILITY 

OF STRUCTURE 
NUMBER OF 
PERSONNEL 

MANAGERIAL 

AQO WO ICM B&C 

Env. 

 C&E 

EIA CC EO EMI1 

Namakwa DM               Yes 1 0 1 1 0 0 0   0 1  0  3 

Karoo Hoogland LM No 0 0 0 1 
Not 

applicable 

0 0   0  0 0 0 

Hantam LM No 0 0 0 1  0 0 0 0  0 0 

Khai Ma LM No 0 0 0 0 0 0 0 0  0 0 

Richtersveld LM No 0 0 0 1  0 0 0 0 0  0 0 

Kamiesberg LM No 0 0 0 0 0 0 0 0 0  0 0 

Nama Khoi LM No 0 0 0 1 0  0 0 0 0  0 0 

 

6.4. AIR QUALITY 

 
The Namakwa District Municipality have approved their Air Quality Management plan in 2023 together with their 

Air Quality Management By-laws. As this is considered a district function, local municipalities do refer to the plans 

and by-laws of the district when affected engagements occur. The district municipality also designated an Air 

Quality management officer as mandated by legislation. The DM is currently working together with the provincial 

department of Agriculture, Environmental Affairs, Rural development and land reform in the processing and 

issuing of Atmospheric Emission licenses as a temporary interim agreement. Air Quality Management is a 

standing agenda item on the Namakwa District Environmental Management forum as all other Environmental 

focus areas. 

6.5. WASTE MANAGEMENT 

Informed by the Constitutional assignment of powers and functions to the different spheres of government, the 

Waste Act assigns clear responsibilities for waste management activities to each sphere of government. Some of 

these responsibilities require partnerships between government, communities, and the private sector.  
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Municipalities must designate a waste management officer from their administration to coordinate waste 

management matters. They must also develop and submit an IWMP plan to the MEC for endorsement. The IWMP 

must be integrated into the municipal integrated development plans (IDPs), and the municipal annual performance 

report must include information on the implementation of the IWMP. The NDM has complied with the previous 

mentioned directives and the review of the IWMP was completed and approved in 2023. Currently Namakwa 

district municipality together with three (3) Local municipalities have designated waste management officers. 

Reporting is currently conducted on the District Environmental Management Forum as all municipalities are in the 

process of training interventions for SAWIS reporting. All landfill sites within the district are either licensed or hold 

a permit. The district municipality provides continuous support to local municipalities through training interventions, 

implementation of projects and reviews of IWMPs. 

 
Even though the Namakwa District Municipality does not offer any waste collection or disposal services, the 

municipality still offers administrative support, advisory and consultative functions which are to ensure that certain 

waste management quality assurance principles are adhered to and ensure the limitation of potentially adverse 

environmental impacts. The district offers the administrative role functions to local municipalities’ operational 

systems on waste management matters such as, waste management collection services; recycling; provision of 

quality, affordable and sustainable waste management collection services; environmentally sound management 

of special waste streams such as hazardous waste, construction waste etc.; waste treatment and disposal 

capacity; education and awareness; and effective waste information management systems. 

 

The district municipality assists local municipalities with the implementation of the National Waste Management 

Services and contribute to the implementation of the national and provincial strategies to minimize waste at local 

level, with the emphases of encouraging a major shift away from traditional waste management principles into 

more integrated waste management principles with insistence on sustainable waste management as the key driver 

of future plans with the emphasis on waste avoidance, waste reduction, re-use, recycling, treatment and safe 

disposal.  

Table 16 indicates the status quo of landfill sites within the Namakwa District. 

Table 16:  Landfill sites in Namakwa (Source: DFFE, 2024) 

Municipality  Facility  License type / Transfer station/ both Weighbridge 
status  

Namakwa District Municipality 

Nama Khoi Nababeep Operational No weighbridge 

Komaggas Operational No weighbridge 

Steinkopf Operational No weighbridge 

Bergsig Operational No weighbridge 
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Bulletrap Closed No weighbridge 

Concordia Operational No weighbridge 

Vioolsdrift Closed & rehabilitated No weighbridge 

Rooiwal Closed No weighbridge 

Khai Ma Onseepkans Melkbosrand Operational No weighbridge 

Onseepkans Sending Operational No weighbridge 

Pella Operational No weighbridge 

Pofadder Operational No weighbridge 

Kamiesberg Paulshoek Operational No weighbridge 

Kharkams Operational No weighbridge 

Tweerivier Operational No weighbridge 

Nourivier Operational No weighbridge 

Kamieskroon Operational No weighbridge 

Soebatsfontein Operational No weighbridge 

Kheis Closed No weighbridge 

Spoegrivier Operational No weighbridge 

Klipfontein Operational No weighbridge 

Rooifontein Operational No weighbridge 

Leliefontein Operational No weighbridge 

Kamasies Operational No weighbridge 

Garies Operational No weighbridge 

Hondeklipbaai Planned transfer station/ not operational No weighbridge 

Koingnaas Operational No weighbridge 

Hantam Loeriesfontein Operational No weighbridge 

Brandvlei Operational No weighbridge 

Calvinia Operational No weighbridge 

Middelpos Closed No weighbridge 

Niewoudtville Operational No weighbridge 

Karoo Hoogland Fraserburg Operational No weighbridge 

Sutherland Operational No weighbridge 

Williston Operational No weighbridge 

Richtersveld Port Nolloth Operational No weighbridge 

Eksteenfontein Operational No weighbridge 

Lekkersing Operational  No weighbridge 

Kuboes Operational No weighbridge 
 

 

6.6. ALTERNATIVE WASTE TREATMENT/DIVERSION 

 

Separation of waste at source is practiced at the Namakwa district municipality. None of the local municipalities 

are engaged on the practice. All municipalities in the district are not engaged in formal and organized recycling. 

However, recycling is done by several private companies within most of the Namakwa LMs.  The district Integrated 

Waste Management plan provides more information in terms of the plans of alternative waste treatment going 

forward. The District Municipality managed to secure funding in 2024 and 2025 within both Kamiesberg and Nama 

Khoi municipal areas for recyclers from EWASA and POLYCO respectively 
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6.7. BIODIVERSITY AND CONSERVATION 

 
6.7.1. Bioregional Plans 
 

The Bioregional plans of the Namakwa municipalities need to be reviewed. Namakwa DM also has Critical 

Biodiversity Area Maps that are useful in decision making processes. Furthermore, the district has developed two 

estuary management plans for Swartlintjies and Buffelsrivier estuaries respectively. 

6.7.2. Nature Reserves 
 

There is only a single municipal nature reserve (Akkerendam Nature Reserve) found in the Namakwa district 

which is located in the Hantam LM. All other nature reserves are managed by the provincial department and 

SANPARKS respectively which include Goegap Nature Reserve (Nama Khoi; Oorlogskloof Nature Reserve 

(Hantam); Namaqua National Park (Kamiesberg) and Richtersveld Ais-Ais Transfrontier Park (Richterveld). 

 
Other protected areas of significance found in the Namakwa District is the Orange River mouth, the liken hills in 

Alexanderbay, Orbicle Koppie in Concordia, just to name a few. The DM is actively working together with 

different stakeholders and roleplayers to ensure the conservation and preservation of these sights. 

6.8. COASTAL MANAGEMENT  

 
6.8.1. Facilitation and Promotion of Coastal Access 
 
The Namakwa DM is the only coastal district in the Northern Cape Province. Three of the local municipalities in 

the district falls along the coastline. These include the Nama Khoi, Richtersveld, and Kamiesberg LM. The public 

launch site was gazetted by provincial departmental counterparts, whereby all coastal municipalities participated 

within the consultation process. Operational management plans for these sites were drafted for all three Coastal 

LMs. The intention of these plans is to facilitate the promotion of coastal access. Furthermore, there is currently 

an MOU with Alexkor regarding coastal access in fishing communities. During the development of this 

document, a service provider was appointed to conduct feasibility studies and development designs by DFFE for 

public coastal access infrastructure to facilitate equitable access to the coastal public property, for unlocking and 

enhancing socio-economic potential at Port Nolloth in the Northern Cape. 

6.8.2. Coastal Management Program and Coastal Management By-laws 

Although no standalone district coastal management programme in place, the district and three of its local 

municipalities participate in the provincial coastal management program (outdated and needs to be reviewed). 

Furthermore, the Namakwa district and its three constituent coastal local municipalities have not passed coastal 
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management by-laws. However, the local municipalities currently have waste bylaws which incorporate some 

coastal management aspects.  

6.8.3. Availability of Coastal Management Committee and Management of Pontoons 

A Provincial Coastal Committee exists and is convened by both the provincial department and Namakwa district 

to accommodate all coastal LMs. There is full participation by all three coastal municipalities in the Coastal 

Management Committee. 

6.9. CLIMATE CHANGE 

 

The role of local government is fundamental in translating the endeavors which have been put in place by the 

National Department of Forestry, Fisheries and the Environment (DFFE) to manage and respond to and climate 

change impacts into practical and implementable responses. Translating these endeavors into implementable 

responses on a local scale necessitates careful consideration and coordination so as to facilitate preparedness 

for the implications of imminent climate change consequences. 

6.9.1. Climate Change Response Plans 

 
The Namakwa District municipality completed the review and approval of its Climate Change Response plans in 

2023. Several Climate Change response projects is currently being implemented within the district by 

stakeholders.  The Namakwa DM and its local municipalities have mainstreamed CC in its respective sector plans 

and have amended the DMP to factor in climate risks and vulnerability.  

 

In the Namakwa district, climate change becomes a harsh reality as it manifests through an increase in the 

frequency and severity of climate-induces events such as veldfires, floods, sandstorms, floods, extreme 

temperature fluctuations, including significantly hotter summers and colder winters. These events impose 

structurally damage on critical infrastructure such as water supply networks, electricity grids, road infrastructure, 

and housing units. Consequently, these disruptions present severe, immediate challenges to the livelihoods, 

safety, and economic security of the people of Namakwa. 

When this climate-induced mentioned events happens assistance to the affected parties are usually the 

following: 

• During floods and strong winds: It is usually roofs that are damaged—i.e., beams, corrugated iron 

sheets, and screws. However, during such an incident, sails (tarpaulins) are initially pulled over the 
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structures to protect the contents of the structure. Food parcels are also required if individuals are cut off 

from shops. 

• Capacity Constraints: The downside is that when people are in emergency distress, neither the District 

nor the Local Municipalities have the capacity to assist them with, for example, a type of boat or similar 

equipment. 

• During veldfires: The requirements are basically the same as with floods. If people's houses were to 

burn down—fortunately, this has not occurred yet—assistance would be needed for both the people and 

livestock/animals. 

• During drought: This also requires assistance with food for the people and feed for the animals. 

To bridge the gap between resource constraints and emergency response obligations, the following strategic 

interventions are crucial for integration into the IDP and budget processes of Namakwa DM: 

1. Establishment of ringfenced Disaster Contingency Fund with budgetary allocation especially earmarked 

for procuring emergency sails, roofing repair kits, food parcels, and livestock feed during local climate 

induced incidents. 

2. Formalisation of memorandum of understanding (MoUs) with provincial departments, external social 

partners and LMs to secure rapid access to rescue emergencies assets.   

3. Leverage multi-stakeholder partnerships to encourage mining houses and Independent Power Producers 

(IPPs) operating within Namakwa to align their Corporate Social Investment (CSI) and statutory SLP 

allocations toward supplementing this District Climate Contingency Fund. 

 

6.9.2. Cross Cutting 
 
6.9.2.1. Environmental Advocacy 

 

Section 24 of the Republic of South Africa constitution states that everyone has the right to an environment that 

is not harmful to their health or wellbeing. It is against this background that the municipalities embark on 

environmental awareness campaigns to build capacity of community members and raise community awareness 

and promote community action on environmental issues. 

 

The environmental management education and awareness campaigns therefore seek to rollout awareness 

through public education and assists the communities in their various formations in acquiring a basic 

understanding of the mainly the natural and human activities that have a potential to adversely harm the 
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environment and the human health.  The Namakwa District Municipality and its LMs do support all 41 registered 

Eco-schools within the district. This support enhances environmental advocacy, improves learning in 

environmental education and awareness. 

 
6.9.2.2. EIA Commenting and EIA Considerations 
 
All Namakwa municipalities comment on EIA applications, considerations and factoring in of EIA is done through 

project screening in consulation with the local government support program of DFFE and the Environmental 

Impact management section of the provincial Department of Agriculture Environmental Affairs Rural Development 

and Land Reform. 

 
6.9.2.3. Availability and Status Quo of Environmental Outlook 

 
An Environmental Outlook presents an extensive overview of the current condition of our environment, the 

pressures upon it and our responses to those pressures. It further presents a glimpse into what the future state of 

the environment may be like if current trends continue and suggests interventions we should consider 

implementing. Its aim is basically to provide scientifically credible information and assessment that will help drive 

the future environmental agenda. The Namakwa DM is the only district in the province with an environmental 

outlook which is also incorporated in the district’s IDPs and SDFs. 

6.9.2.4. List of Environmental Tools as annexures to the IDP. 

The following are environmental tools as annexures to the IDP; 

 Integrated Waste Management Plan 

 Air Quality Management Plan 

 Air Quality Management By-laws 

 Climate Change Response Plan 

 Environmental Management projects implemented by District municipality, Sector Departments and 

stakeholder 
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Chapter 7:  Strategic Planning, Financial Alignment and 
Compliance 

This chapter outlines the key projects and development initiatives identified by Namakwa District Municipality for 

implementation during the 2026/2027 IDP review period.  The projects are aligned to the strategic objectives of 

the Namakwa District Municipality, the DDM, provincial and national development priorities. The chapter further 

seeks to ensure integration and coordination between national, provincial, district, and local government 

programmes. 

7.1. STRATEGIC DIRECTIVES 2022-2027 

Strategic Directive Actions link to the strategic objectives of Namakwa District Municipality as well as National and 

Provincial Strategic Plans (see Table 17). It sets out the 5-year actions for Namakwa District Municipality which 

should assist that key objectives and priorities are budgeted for and achieved.  Alignment of strategic objectives 

and municipal focus areas with National KPA’s: 

Table 17: Strategic Directives (Source:  NDM IDP 2022-2017, 2022) 

NAT KPA MUN KPA Strategic Objective Expected Outcome 

Basic Service 
Delivery  

Service Delivery  

Monitoring and support local municipalities to deliver 
basic services which include water, sanitation, housing, 

electricity and waste management 
Improved local municipal capacity 

Support vulnerable groups in the district Improved social environment 

To render municipal health services Safe and healthy communities 

To coordinate the disaster management -and fire 
management services in the district 

Safe communities 

Caring for the environment Healthy environment 

Promote and facilitate spatial transformation and 
sustainable urban development 

Improved sustainable urban development 

Municipal 
Transformation 
and Institutional 

Development 

Municipal 
Transformation 
and Institutional 

Development 

Improve administrative and financial viability and 
capability 

Capacitated municipality 

Municipal 
Financial 

Viability and 
Management 

Municipal 
Financial 

Viability and 
Management 

Improve administrative and financial viability and 
capability 

Financially stable municipality 

Local Economic 
Development 

Local Economic 
Development 

Promote and facilitate Local Economic development 
(include tourism) 

Sustainable local economic growth in area 

Good 
Governance 
and Public 

Participation 

Good 
Governance 
and Public 

Participation 

Enhance good governance (Include IGR) 

 Enhanced cooperation between 
district, local municipalities, national 
and provincial 

 Increased awareness of municipal 
activities amongst the community 

 Enhanced community participation 
 Effective internal control systems 

Improved municipal performance 
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See below in Table 18 details on the Strategic Directive Actions set out from 2026 to 2027 and Top Layer SDBIP’s as 

applicable per year: 

Table 18: Strategic Directive Actions 2026-2027 (Source:  NDM IDP 2022-2027, 2022) 

IDP nr  SDBIP 
nr 

Strategic objective Municipal KPA 
Key Performance 

Indicator 
Unit of 

measurement 
Budget 

2026/2027 
Target 
2026/27 

IDP1 TL1 
Enhance good governance (Include 

IGR) 

Good Governance 
and Public 

Participation 

Sign 56 performance 
agreements with all 
Senior Managers by 

31 July  

Number of 56  
performance 
agreements 

signed by 31 July  

 
 

Unspecified 3 

IDP2 TL2 

Improve administrative and financial 
viability and capability 

Municipal Financial 
viability and 

management  

The percentage of 
the municipal capital 

budget actually 
spent as at 30 June 

(Actual amount 
spent on capital 
projects/Total 

amount budgeted for 
capital projects) 

X100 

% of the 
municipal capital 
budget actually 
spent as at 30 

June  

 
 
 
 

 
R 800 000.00 

 

 

90.00% 

IDP3 TL3 

Enhance good governance (Include 
IGR) 

Good Governance 
and Public 

Participation 

Develop the Risk 
Based Audit Plan 

annually and submit 
to the Audit 

Committee by 30 
June  

Risk Based Audit 
Plan submitted to 

the Audit 
Committee by 30 

June  

 
 

 

 

Unspecified 1 

IDP4 TL4 

Enhance good governance (Include 
IGR) 

Good Governance 
and Public 

Participation 

80% of the RBAP 
implemented 

annually by 30 June 
[(Number of audits 

and tasks completed 
for the period/ 

Number of audits 
and tasks identified 

in the applicable 
RBAP) x100] 

% of RBAP 
annually 

implemented by 
30 June  

 
 

 
 

Unspecified 
80.00% 

IDP5 TL5 

Enhance good governance (Include 
IGR) 

Good Governance 
and Public 

Participation 

Review the Internal 
Audit Charter 

annually and submit 
to the Audit 

Committee for 
approval by 30 June  

Internal Audit 
Charter reviewed 
and submitted to 

the Audit 
Committee by 30 

June  

 
 
 

Unspecified 
1 

IDP6 TL6 

Enhance good governance (Include 
IGR) 

Good Governance 
and Public 

Participation 

Review the Audit 
Committee Charter 
annually and submit 

to Council for 
approval by 30 June  

Audit Committee 
Charter reviewed 
and submitted to 

Council by 30 
June  

 
 
 

Unspecified 
1 

IDP7 TL7 

Enhance good governance (Include 
IGR) 

Good Governance 
and Public 

Participation 

Review the Risk 
Strategy annually 

and submit to 
Council for approval 

by 30 June  

Risk Strategy 
reviewed and 
submitted to 

Council by 30 
June  

 
 
 

Unspecified 
1 

IDP8 TL8 
Enhance good governance (Include 

IGR) 

Good Governance 
and Public 

Participation 

Facilitate the 
meetings of the 
Technical Inter-

governmental Forum 

Number of 
meetings 
facilitated 

 
 

Unspecified 
4 

IDP9 TL9 

Enhance good governance (Include 
IGR) 

Good Governance 
and Public 

Participation 

Facilitate the 
quarterly meetings of 
the Political District 
Inter-governmental 

Forum 

Number of 
meetings 
facilitated 

 
 
 

Unspecified 
4 

IDP10 TL10 
Enhance good governance (Include 

IGR) 

Good Governance 
and Public 

Participation 

Table the draft 
Annual Report to 

Council by 31 
August 

Table draft 
Annual Report to 

Council by 31 
August  

 
 

Unspecified 
1 
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IDP nr  SDBIP 
nr 

Strategic objective Municipal KPA 
Key Performance 

Indicator 
Unit of 

measurement 
Budget 

2026/2027 
Target 
2026/27 

IDP11 TL11 

Enhance good governance (Include 
IGR) 

Good Governance 
and Public 

Participation 

Table the final 
Annual Report to 

Council by 31 March 

Table final Annual 
Report to Council 

by 31 March  
 
 
 

 
 

Unspecified 
1 

IDP12 TL12 

Enhance good governance (Include 
IGR) 

Good Governance 
and Public 

Participation 

Top layer SDBIP 
annually submitted 
to Mayor within 28 

days after the budget 
has been approved 

Top layer SDBIP 
submitted within 
14 days after the 
budget has been 

approved 

 
 
 

Unspecified  
1 

IDP13 TL13 

Support vulnerable groups in the 
district 

Service Delivery 

Support Community 
Based Organisations 
for vulnerable groups 
-HIV/AIDS TB, GBV 

included 

Number of 
Community 

Based 
Organisations 

supported 

 
 
 
 
 
 
 
 
 
 
 

 
 

R 450 000.00 
for TL 13,14,15 

 
 
 
 
  

6 

IDP14 TL14 

Support vulnerable groups in the 
district 

Service Delivery 

Co-Host 
commemorative 

days with the 
Department of 

Sports Arts and 
Culture as the key 

Department. Quarter 
1: Mandela day, 
Women's day, 
Heritage day; 

Quarter 3 Human 
rights day, Quarter 4 

, Freedom day, 
Youth day. 

Number of 
commemorative 

days hosted 

 
 
 
6 

IDP15 TL15 

Support vulnerable groups in the 
district 

Service Delivery 

Support 10 
disadvantaged 

learners/ 
students with 

educational needs 
by 31 March 

Number of 
learners 

supported 
10 

IDP16 TL16 

Improve administrative and financial 
viability and capability 

Municipal Financial 
Viability and 
Management 

Financial viability 
measured in terms of 

the municipality's 
ability to meet it's 

service debt 
obligations as at 30 
June 2025 (Short 
Term Borrowing + 
Bank Overdraft + 

Short Term Lease + 
Long Term 

Borrowing + Long 
Term Lease) / Total 

Operating Rev 

 
 
 
 
 
 
 

% of debt 
coverage 

 
 

 
 
 

 
 

Unspecified 

 
 

45 
 

IDP17 TL17 

Improve administrative and financial 
viability and capability 

Municipal Financial 
Viability and 
Management 

Financial viability 
measured in terms of 
the available cash to 
cover fixed operating 
expenditure as at 30 

June ((Cash and 
Cash Equivalents - 

Unspent Conditional 
Grants - Overdraft) + 

Short Term 
Investment) / 
Monthly Fixed 
Operational 

Expenditure excl 

Number of 
months it takes to 

cover fix 
operating 

expenditure with 
available cash 

 
 

 
 

 
Unspecified 

3 
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IDP nr  SDBIP 
nr 

Strategic objective Municipal KPA 
Key Performance 

Indicator 
Unit of 

measurement 
Budget 

2026/2027 
Target 
2026/27 

IDP18 TL18 

Improve administrative and financial 
viability and capability 

Municipal Financial 
Viability and 
Management 

Submit the 
adjustments budget 

for approval to 
Council by 28 

February  

Adjustment 
budget submitted 
to Council by 28 

February  

 
 

Unspecified 1 

IDP19 TL19 
Improve administrative and financial 

viability and capability 

Municipal Financial  
Viability and 
Management 

Table the draft main 
budget to Council by 

31 March  

Draft main budget 
tabled to Council 

by 31 March  

 
 

Unspecified 
1 

IDP20 TL20 

Improve administrative and financial 
viability and capability 

Municipal Financial 
Viability and 
Management 

Submit the final main 
budget for 

consideration/ 
approval to Council 

by 31 May  

Final main budget 
submitted to 

Council by 31 
May  

 
 

Unspecified 1 

IDP21 TL21 

Improve administrative and financial 
viability and capability 

Municipal Financial 
Viability and 
Management 

Submit the annual 
financial statements 

to AGSA by 31 
August  

Annual financial 
statements 
submitted to 
AGSA by 31 

August  

 
 

Unspecified  1 

IDP22 TL22 

Improve administrative and financial 
viability and capability 

Municipal Financial 
Viability and 
Management 

100% spend of the 
FMG grant allocation 

in terms of the 
approved business 

plan by 30 June 
(Actual 

expenditure/total grant 
allocation received) 

x100 

% of the grant 
allocation spend 

 

 
 
 
 
 
 
 
 

R 2 100 000.00 

100.00% 

IDP23 TL23 

Improve administrative and financial 
viability and capability 

Municipal Financial 
Viability and 
Management 

Develop a long-term 
financial plan and 

submit to council by 
31 December  

Long term 
financial plan 
submitted to 
council by 31 

December 

 
 

Unspecified 1 

IDP24 TL24 

Improve administrative and financial 
viability and capability 

Municipal Financial 
viability and 

management 

Number of people 
from employment 

equity target groups 
employed (appointed 

during year) in the 
three highest levels 
of management in 
compliance with a 

municipality's 
approved 

employment equity 
plan by 30 June  

Number of people 
appointed in the 

three highest 
levels of 

management by 
30 June  

 
 
 

 

 
Unspecified  

 
1 

IDP25 TL25 

Improve administrative and financial 
viability and capability 

Municipal Financial 
viability and 

management 

Limit the vacancy 
rate to less than 10% 
of budgeted posts by 
30 June (Number of 
posts filled/Number 

of budgeted posts on 
the  organo- 
gram)x100) 

% of budgeted 
posts vacant 

 
 

 
10.00% 10.00% 

IDP26 TL26 
Improve administrative and financial 

viability and capability 

Municipal 
Transformation and 

Institutional 
Development 

Submit the reviewed 
organogram to 

Council for approval 
by 30 June  

Organogram 
submitted to 

Council by 30 
June  

 
 

Unspecified 1 

IDP27 T27 

To coordinate the disaster 
management -and fire management 

services in the district 
Service Delivery 

Review the 
Disaster Service 

Plan and submit the 
draft amendments to 
Council by 31 March  

Amendments of 
draft Disaster 
Management 
Service Plan 

submitted by 31 
March 

 
 
 

Unspecified  1 

IDP28 TL28 
Improve administrative and financial 

viability and capability 

Municipal Financial 
viability and 

management 

Review the 
Workplace Skills 

Plan annually and 

Plan submitted to 
the LGSETA by 

30 April  

 
 
R 205 000.00 

1 
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IDP nr  SDBIP 
nr 

Strategic objective Municipal KPA 
Key Performance 

Indicator 
Unit of 

measurement 
Budget 

2026/2027 
Target 
2026/27 

submit to the 
LGSETA by 30 April  

    IDP29   TL29 
 

Improve administrative and financial 
viability and capability 

Municipal Financial 
viability and 

management  

The percentage of 
the municipality's 
personnel budget 
actually spent on 
implementing its 

workplace skills plan 
by 30 June  (Actual 

amount spent on 
training/total 
personnel 

budget)x100) 

% of the 
personnel budget 
actually spent on 
implementing its 
workplace skills 

plan 

 

 
 

 
Unspecified  

 
0.86% 

IDP30 TL30 Monitoring and support local 
municipalities to deliver basic 
services which include water, 

sanitation, housing, electricity and 
waste management 

Service Delivery 

Annual review of 
municipal support 
implementation 

plans by 30 June  

Number of 
implementations 

plans of 
municipalities 

reviewed 

 

 
 

Unspecified 
 

 

 
3 

IDP31 TL31 
Monitoring and support local 
municipalities to deliver basic 
services which include water, 

sanitation, housing, electricity and 
waste management 

 

 

100% spend of the 
Municipal Support 

Grant Funding spend 
by 30 June 2026 

(Actual 
expenditure/total 
grant allocation 
received) x100 

Percentage of 
grant funding 

spend 

 
 

 
 

R 1 500 000.00 
 

100% 
 

IDP32 TL32 Promote and facilitate spatial 
transformation and sustainable 

urban development 
 
 

Local Economic 
Development 

 
 
 

Review the LED 
strategy and submit 
final to Council by 31 

August   

Final LED 
strategy 

submitted by 31 
August    

 
 

Unspecified 1 

IDP33 TL33 

Enhance good governance (Include 
IGR) 

Good Governance 
and Public 

Participation 

Annually review the 
District IDP 

framework of the 
local municipalities in 

the district and 
submit to the IDP 
Representative 

forum by 31 
December  

District IDP 
framework 

reviewed and 
submitted to the 

IDP 
Representative 
Forum by 31 
December  

 
 

 
 

Unspecified  1 

IDP34 TL34 
Enhance good governance (Include 

IGR) 

Good Governance 
and Public 

Participation 

Annually review the 
IDP and table the 
draft to Council by 

31 March  

Draft reviewed 
IDP tabled to 
Council by 31 

March  

 
 

Unspecified 
1 

IDP35 TL35 

Enhance good governance (Include 
IGR) 

Good Governance 
and Public 

Participation 

Annually review the 
IDP and submit the 

final to Council by 30 
June for 

consideration/ 
approval 

Final reviewed 
IDP submitted to 

Council by 30 
June 

 
 
 

Unspecified 1 

IDP36 TL36 

Promote and facilitate spatial 
transformation and sustainable 

urban development 
Service Delivery 

100% spend of the 
RRAMS grant 

allocation in terms of 
the approved 

 business plan by 30 
June (Actual 

expenditure/total 
grant allocation 
received) x100 

% of the grant 
allocation spend 

by 30 June  

 
 
 

 
 

R 3 541 000.00 
 

100.00% 

IDP37 TL37 

Promote and facilitate spatial 
transformation and sustainable 

urban development 
Service Delivery 

100% spend of the 
Housing 

Accreditation grant 
allocation in terms of 

the approved 
business plan by 30 

June (Actual 

% of the grant 
allocation spend 

by 30 June  

 
 

 
 
R 220 000.00 

 
 

 

 
 
100.00%  
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IDP nr  SDBIP 
nr 

Strategic objective Municipal KPA 
Key Performance 

Indicator 
Unit of 

measurement 
Budget 

2026/2027 
Target 
2026/27 

expenditure/total 
grant allocation 
received) x100 

IDP38 TL38 
Promote and facilitate Local 

Economic Devleopment (include 
tourism) 

Local Economic 
Development 

Create full time 
equivalent (FTE's) 

by 31 March  

Number of full 
time equivalent 
(FTE's) created 

by 31 March  

 
 

Unspecified  
 

13 

IDP39 TL39 

Promote and facilitate Local 
Economic Development (include 

tourism) 
 
 

 
 

Local Economic 
Development 

 
 
 

100% spend of the 
EPWP allocation in 

terms of the 
allocated amount by 

30 June (Actual 
expenditure/total 
grant allocation 
received x100) 

 
 
 

% of grant 
allocation spend 

 
 
 
 

R 1 317 000.00 

 
100% 

 

 

7.2. NDM IMPLEMENTATION PLAN 2026/2027 (MSCOA) 

 
Included in Table 19 of the Executive Summary of the final Budget 2026/2027. 
 
7.3. MULTI-YEAR FINANCIAL PLAN 

 

Included in the final Budget 2026/2027 (see Tables A1, A4, A5 and A9 of A schedules). 
 
7.4. MFMA CIRCULAR NO.88 REPORTING 

 
In line with reporting requirements, municipalities must submit Circular 88 reports to the Department of Cooperative 

Governance and Traditional Affairs (CoGTA) at the provincial level, while also copying the national department. All 

municipalities are expected to report on quarterly and annual basis.  These reports provide updates on the outcomes as 

determined by National Treasury.  Namakwa DM submitted Circular 88 Reporting Template for Quarter 1 tot Quarter 3 

for 2025/2026 (attached as addendum 2).  Circular 88 Reporting will form an integral part of the final SDBIP of Namakwa 

District as per C88 Reporting requirement.    

 

7.5. SUSTAINABLE DEVELOPMENT GOAL (SDG) VOLUNTARY LOCALISATION PROGRAMME 

 
Namakwa DM has been selected by SALGA as a participant in Phase 2 of the SDG Voluntary Localisation Programme. 

This initiative focuses on mainstreaming the United Nations 2030 Agenda into Namakwa District’s key municipal planning 

processes such as the IDP, the Budget, and the Performance Management System (PMS). By aligning local projects 

with global goals, Namakwa DM ensures that progress is monitored meaningfully, contributing to both provincial and 

national SDG performance reporting. 

 
6.2.1. SDG Alignment and Progress (2020-2025) 
 
Namakwa DM has identified four (4) priority SDGs which are as follows; 
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 SDG 4: Quality Education 
 
Namakwa is currently the top-performing District in the Northern Cape regarding matric results. Namakwa is also 

performing exceptionally well in reducing the "no schooling" rate among its population. 

 

 SDG 8: Decent Work and Economic Growth 

 

Over the past year, significant progress has been made with the Rural Roads Asset Management System (RRAMS). 

We are currently one of the few Districts in South Africa to manage this project internally, following nine years of 

outsourcing. Through the project grant, we were able to appoint three civil engineering technicians and over 200 

temporary workers as part of the ongoing traffic survey project. We are currently in the second year of RRAMS 

implementation. 

 
 SDG 11: Sustainable Cities and Communities 

 
Namakwa District have a Council approved IDP and a SPLUMA Compliant Council Spatial Development Framework 

(SDF). In process to review the Namakwa DDM One Plan of which spatial restructuring is one of the focal areas.  

Functional SPLUMA Joint Namakwa District Municipal Planning Tribunal (MPT) in which 5 LMs participating. 

 

The Innovation Champions for Local Economic Development (IC4LED) project of which Namakwa District is selected as 

one (1) of three (3) national pilots aligns with SDG 11 by promoting innovation as a tool to improve urban living. Innovation 

enables better resource management, enhances service delivery, and strengthens urban resilience, all of which are 

essential for sustainable communities. 

 

 SDG 16: Peace, Justice, and Strong Institutions 
 

The Namakwa DM has made history by achieving clean audit opinions for four consecutive years (2020/21, 2021/22, 

202/23, and 2023/2024), reflecting commitment to sound financial management, integrity, and accountability. The 

Municipal Public Accounts Committee (MPAC) is fully functional ensuring transparency and accountability oversight in 

the use of municipal resources.  Active implementation of Anti-Fraud, Corruption Prevention, and Whistle-Blowing 

policies fosters a culture of integrity. The SDG priorities will be integrated into the PMS of Namakwa DM to ensure that 

the SDGs are realised, for effective monitoring and evaluation, with the roadmap including the submission of the draft 

VLR Report by 28 March 2026, stakeholder engagements during April to June 2026, and final approval in June 2026. 
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Chapter 8:  Projects  

8.1. SECTORAL PROJECTS 

 
The list of sectoral IDP projects will be included in final IDP 2026/2027 after the second round of IDP Rep Forum Meeting 

which will take place on 22 May 2026. 

 
8.2. B-MUNICIPAL PROJECTS 

 

Some of the local municipalities are still busy finalised their final IDPs, which will be presented to their respective Councils 

for approval.  As a result, the final list of B-municipal IDP projects to be included in the final IDP after their Council 

approvals.   The infrastructure projects of each B-Municipality are recorded in the DIF Reporting Template and is 

available on request. 

   
8.3. PARTNER A DISTRICT PROJECT 

 

The Partner a District (PaD) projects are crucial to include in the IDP review and therefor the PaD projects will form part 

as IDP funded projects and SDBIP KPIs when DBSA committed funding.  The PaD programme covers the following 

Strategic Development Areas (SDAs), namely; 

 
 SDA 1 - Critical Infrastructure Investment 

 
This pillar enables traditional and innovative financing instruments, including pledging of conditional grants (front 

loading), to accelerate infrastructure delivery across priority sectors.  

• NDM Programme Overview: An investment pipeline of R881m in implementation-ready projects was prioritized 

to accelerate delivery in water, sanitation, energy, roads, and waste management (see table below). 
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• Due Diligence (DD) for Financing: DD has been completed for all municipalities, with clarifications to be finalised 

through DD clarification meetings to be scheduled by end April 2026.  

• Business Case: DBSA is preparing a funding proposal for the municipalities. Business cases will be circulated 

to Municipal Managers (MMs) and CFOs a week prior to bilateral engagements followed by bilateral 

engagements with municipalities.  

• Investment Committee (IC) Approvals: All investment cases will be submitted to IC and Board, subject to 

municipal concurrence. A test case (MLM) was taken to IC and Board (26/03) – we now have approval and the 

Board’s position.  

• National Treasury Engagements: In terms of MFMA Circular No.124, municipalities participating in the Eskom 

Debt Relief Programme are prohibited from borrowing or pledging conditional grants for a three-year period. All 

municipalities, except Hantam, Kamiesberg and Karoo Hoogland, are part of the Eskom Debt Relief Programme. 

Approval from National Treasury is required to extend any financing to affected municipalities. Two 

engagements were held (27 November 2025 & 21 January 2026), using Matjhabeng (Free State) as a test case. 

 SDA2:  Operational Support 

1. Infrastructure Planning:  Support in this pillar seeks to build municipal planning capacity through master plans 

for regulatory compliance, project prioritisation, and effective planning and budgeting.  

• Due Diligence: DD is in progress with information requests outstanding from Karoo Hoogland and Khai Ma.  

• DBSA Investment Committee Approval: Submission for planning support to Investment Committee for 

grant funding applications will follow completion of the DD.   

• Procurement of Project Service Provider: Council Resolutions states “procurement for the services of a 

PSP who will undertake and deliver the services related to the project for the benefit of the municipality will 

be done either by the Municipalities or DBSA. DBSA/PMU will go on open Tender to appoint the PSP to 

undertake the planning work required in municipalities. DBSA will notify the district when the tender has been 

advertised for procurement of services. 

• Work Completed are as follows; 

 

2. Project preparation:  This pillar support provides municipalities with technical assistance to develop projects 

into bankable feasibility studies to mobilise private investment and/or unlock conditional grants for 

implementation.  
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• Early-Stage Project Preparation Support:  Many municipal project submissions did not meet bankability 

requirements. In response, DBSA established a dedicated unit for early-stage project preparation (February 

2026). Support covers end-to-end project development from concept to bankable feasibility including 

designs.  

• Key Challenges:  Several projects identified for support already have PSPs appointed for the full project 

lifecycle. Existing contracts may limit DBSA’s ability to offer support; engagements are underway with 

Technical Directors to identify projects without third-party service providers.  

• Projects under review for early-stage preparation support are listed below. Support framework: Concept 

to Pre-feasibility (Non-repayable Grant); Pre-Feas – Design (financing/ recoverable grant). 

 

 SDA3:   Local Economic Development  

This pillar is about partner-supported programmes which supports local economic drivers by upskilling youth, growing 

SMMEs, facilitating job placements, and promoting local innovation.  

• LED Projects: Projects previously listed under LED will be reclassified for early-stage project preparation, subject 

to confirmation by the municipality.  

• Partner-Supported LED Programmes:  

i) Career Exhibition: The initial in-person rollout in TMDM proved financially unsustainable, with costs 

escalating into millions. - As a result, the programme was under review, and a digital career guidance 

book is being explored as a cost-effective alternative.  

ii) Digital Skills Programme: The Cellphone Repairs Programme, implemented by NEMISA, was 

formalised through an MoU concluded in 2025. - Key challenge: Misalignment on programme definition 

and delivery modalities led to a pause in implementation to ensure alignment with NEMISA’s existing 

offerings for better collaboration and impact.  

iii) Graduate Placement Programme: A 12-month pilot is underway in Gert Sibande District, concluding 

in May 2026. Lessons learnt has informed programme refinement including collaboration with other 

government entities. iv. SMME Training: Currently on hold pending finalisation of the review with the 

programme sponsor.  
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iv) IC4LED led by DSTI: LED strategy formulation workshops were held in Namakwa from 16 – 20 March 

2026 in Port Nolloth, Springbok, Pofadder and Calvinia - The next step is to draft the LED strategy. 

Followed by the LED Strategy validation workshops planned for July 2026. 

 SDA4 - Infrastructure Master and Sector Plans  

This support framework strengthens municipalities by improving internal controls, revenue management, and assest 

care to achieve clean audits, stronger balance sheets, and optimal infrastructure performance.   

• Clean Audit Strategy: District and LMs – CFOs to submit resource requirements (for budgeting purposes) for 

their clean audit strategies. The DBSA will develop a district-wide Clean Audit Strategy Framework aligned with 

Financial Recovery Plans in order to enhance financial management, governance, internal controls and audit 

compliance.  

• Revenue Enhancement and Asset Care:  The District has applied for Revenue Enhancement and Asset Care 

Grants to the value of R46.2m. 

 

8.4. NDM PROJECTS 

A milestone project matrix in Table 19 showing the various district-wide activities, both funded and unfunded is provided 

in draft format below; 

Table 19:  NDM milestone project matrix (Source: NDM IDP 2022-2027, 2022) 

 

 

MILESTONE 
TITLE 

 

MILESTONE 
DESCRIPTION (What 
you want to achieve) 

FUNDING STATUS 
(Funding/Unfunding 

Operational/Capital Own 
/Grand Funding) 

 

TIMEFRAMES 
(Start and end period) 

Budget and Treasury  

Online 
Procurement 
Plan  

Annually 
compiled 

Finalize all 
procurement within 45 
days 

Funded-Operational and 
Capital 

July 2026– June 2027 

Digitize Internal 
Control Systems 

Approval of procurement 
before 30 June 

Improve Financial 
Ratios to above 
Average 

 

Corporate 

Regional landfill 
site 
 

Feasibility Complete a feasibility 
study  

Unfunded When funding becomes 
available 
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MILESTONE 
TITLE 

 

MILESTONE 
DESCRIPTION (What 
you want to achieve) 

FUNDING STATUS 
(Funding/Unfunding 

Operational/Capital Own 
/Grand Funding) 

 

TIMEFRAMES 
(Start and end period) 

Municipal 
Health and Fire 
Management 
By-laws 

Approval  Need to be published Funding needed 2026 

Waste 
Management 
Plan 

Revision Completed Operational  

Call Centre for 
District  
 

Feasibility Security of B-
municipalities and 
safety of communities 
included 

Unfunded Source funding 

Disaster 
Management 
Centre  

 Centre to be upgraded Unfunded Source funding 

Municipal Support Unit 

Individual PMS  System 
implementation 

Implementation of 
individual performance 
measurement for all 
staff 

Own Funding - Operational July 2026 

District Skills 
Master Plan  

District Skills 
Development 
Forum 

Establishment of a 
District Skills 
Development Forum 

Unfunded – Operational 2026/2027 

District Skills 
Master Plan 

Development of a 
District Skills Master 
Plan 

Unfunded - Operational 2026/2027 

Skills 
Development 
Discretionary 
Grant – 
LGSETA 

Workplace 
Learning 
Institution 
Accreditation 

Apply for discretionary 
grant funding for skills 
development programs 
for unemployed  
 
 

Operational - Funded July 2026 – June 2027 

Economic Development 

Housing 
Accreditation 

Accreditation Obtain housing 
accreditation from 
COGHSTA and 
implement according to 
accreditation 

Funded  July 2026– June 2027 

Tourism 
 

District Tourism 
Master Plan 

 Unfunded- possibly 
operational. 

 

Visitors Centres 
in municipalities 

Develop a business 
plan. 

Unfunded-investigate grant 
funding 

 

Tourism routes  SMME development 
 

Unfunded  

Deep Sea Port Boegoebaai    

Railway Line   Northern Cape inland 
to proposed 
Boegoebaai harbour 

  

Zinc Smelter  Aggeneys – 
Vedanta 

As anchor project for 
proposed SEZ. 
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MILESTONE 
TITLE 

 

MILESTONE 
DESCRIPTION (What 
you want to achieve) 

FUNDING STATUS 
(Funding/Unfunding 

Operational/Capital Own 
/Grand Funding) 

 

TIMEFRAMES 
(Start and end period) 

Namakwa SEZ Nationally 
approved 

   

Vioolsdrift dam  Feasibility  Unfunded  

Small Harbour 
Projects  

Phakisa  Unfunded  

Investigate 
Special 
Economic Zone 
(SEZ) 
 

Port Nolloth  Business development   

Kleinzee Holiday destination   

Hondeklipbaai Aquaculture   

Digital Hub      

Consolidated 
Infrastructure 
Master Plan 

Compilation and 
implementation 

 To be included in the      District 
Development Model. 

 

Drought Relief  Drought Relief 
Plan 

Long term assistance 
plan for affected 
municipalities 

Unfunded  

Green Hydrogen  
 

Sasol Feasibility in process   

District 
Transport Plan 
(included 
upgrading and 
maintenance of 
gravel roads) 

Compilation of a 
District 
Transport plan 

Currently no District 
transport plan in place.   

Unfunded   

Sport 
infrastructure  
 

Business plan Submission of MIG 
application 

Unfunded  

State-Owned 
Land 

Release of 
State-Owned 
Land 

Release of State -
Owned Land for 
Human Settlements & 
Rural Agriculture 
development  

Unfunded  

Early Childhood 
Development 
(ECD) 

Compulsory 
Early 
Development 

Early Development for 
all children 

Unfunded  

Skills 
Development & 
Job Creation 
 

    

Gender-based 
violence (GBV) 
in Namakwa 

GBV facilities Launch of GBV office 
and safe house for 
gender-based violence 
in Namakwa 

Unfunded  

Orange River 
irrigation 
projects  
 
 
 

Agriculture    
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MILESTONE 
TITLE 

 

MILESTONE 
DESCRIPTION (What 
you want to achieve) 

FUNDING STATUS 
(Funding/Unfunding 

Operational/Capital Own 
/Grand Funding) 

 

TIMEFRAMES 
(Start and end period) 

Integrated Shared Services 

District 
Infrastructure 
Asset 
Management 

District 
Infrastructure 
Asset Register  

Development of a 
District Infrastructure 
Asset Register 

Operational - Unfunded  

Public Private 
Partnerships 
(PPPs) 
 

Caravan Parks    

Airports    

Tourism 
opportunities 
e.g. film 
industry, rallies, 
mountain bikes, 
spiritual routes, 
etc. 

   

Shared Services  Project 
Management 
Unit (PMU) 

   

Building plan 
approval 

   

Internal Audit Provide assistance to 
local municipalities to 
capacitate Internal 
Audit Units 

Operational - Unfunded 2026/2027 

Climate 
Response Plan 

Identify climate 
change projects 

Completed DFFE funded  

District Fire 
Services  
 

Programme of 
Action to 
implement high 
level action 
plans to 
Institutionalise 
and expedite the      
delivery of fire 
services within 
the Namakwa 
District 
Municipality 

Completed   
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Chapter 9:  Conclusion 

 

9.1. APPROVAL 

 

9.1.1. IDP/Budget Process Plan 2026/2027 

 
The IDP Budget Process Plan 2026/2027 was approved by Council on 29 August 2025 and amended on 28 January 

2026.  

 
9.1.2. Namakwa District IDP Framework 2026/2027 
 
The District IDP Framework 2026/2027 was approved by Council on 28 November 2025 and Namakwa District IDP 

Representative Forum endorsed the framework on 12 February 2026. 

 
9.1.3. IDP Public Inputs and Comments 2026/2027 
 

The Namakwa District Municipality formally acknowledges the submissions and inputs from the Deutsche Gesellschaft 

für Internationale Zusammenarbeit (GIZ) GmbH, the Concordia Communal Property Association (CPA), and local 

LGBTQ+ stakeholders. To ensure these diverse perspectives are reflected, the municipality will host targeted follow-up 

engagements with each stakeholder to refine and institutionalize their proposals within the district’s planning framework. 

In accordance with legislative municipal planning cycles, all submissions have been officially registered and will be 

reviewed as part of the Amended IDP 2026/2027 adoption process. 

9.1.4. Final Revised Integrated Development Plan (IDP) 2026/2027 

 

This final revised Integrated Development Plan (IDP) of the Namakwa District Municipality 2026/2027 was approved by 

26 May 2026 with Council Resolution URN13/05/2026.   

 


