NAMAKWA DISTRICT
MUNICIPALITY

MID YEAR BUDGET ASSESSMENT REPORT
FOR THE 2025/26 FINANCIAL YEAR
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Glossary

Adjustment budget — Prescribed in section 28 of the MFMA. The formal means by
which a municipality may revise its annual budget during the year.

Allocations — Money received from Provincial or National Government or other
municipalities.

Capital expenditure - Spending on assets such as land, buildings and machinery.
Any capital expenditure must be reflected as an asset on the Municipality’s balance
sheet.

Cash flow statement — A statement showing when actual cash will be received and
spent by the Municipality. Cash payments do not always coincide with budgeted
expenditure timings. For example, when an invoice is received by the Municipality it
is shown as expenditure in the month it is received, even though it may not be paid
in the same period.

DORA — Division of Revenue Act. Annual legislation that shows the total allocations
made by national fo provincial and local government.

Equitable share — A general grant paid to municipalities. It is predominantly targeted
to help with free basic services.

MBRR - Local Government: Municipal Finance Management Act (56/2003).
Municipal budget and reporting regulations.

MFMA - Local Government: Municipa!l Finance Management Act (56/2003). The
principal piece of legislation relating to municipal financial management. Sometimes
referred to as the Act.

MTREF - Medium Term Revenue and Expenditure Framework. A medium-term
financial plan, usually 3 years, based on a fixed first year and indicative further two
years budget allocations. Also includes details of the previous and current years'
financial position.

Operating expenditure — Spending on the day-to-day expenses of the Municipality
such as salaries and wages.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan
comprising quarterly performance targets and monthly budget estimates.

Vote — One of the main segments into which a budget is allocated.
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Section 1 - Introduction

1.1 Purpose

To inform Council of progress made in the implementation of the budget and
performance outcomes in respect of the first six months of the 2025/26 financial
year, and to recommend whether an adjustments budget is necessary.

1.2 Legal requirements

In terms of section 72 of the Municipal Finance Management Act, the accounting
officer must by 25 January of each year assess the performance of the Namakwa
District Municipality for the first half of the financial year taking into account the
following:

»

¥

>

»

The monthly financial performance statement referred to in section 71 of the
Municipal Finance Management Act;

The municipality’s service delivery performance as per approved Service
Delivery and Implementation Plan (SDBIP);

The past year's annual report, and progress on resolving problems identified
in the annual report;

The performance of every municipal entity under the sole control of the
municipality

The mid-year report must also include explanations of:

>

Any material variances from the municipality's projected revenue by source
and expenditure vote;

Any variances from the Service Delivery and Implementation Plan (SDBIF);
Any remedial corrective steps taken or to be taken to ensure that the
projected revenue and expenditure remain within the approved budget;

A projection of the relevant municipality’s revenue and expenditure for the
rest of the financial year and revision from the initial projections.

In terms of section 71 of the Municipal Finance Management Act the following
information must be taken into account when assessing the financial performance of
the Namakwa District Municipality:

%

Y YV VY

Actual revenue per source

Actual expenditure per vote

Actual capital expenditure per vote

The amount of any allocations received and the expenditure on those
allocations.
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The focus of the mid-year report is to assess the Namakwa District Municipality's
performance during the first half of the financial year based on the approved budget
and service delivery plans in respect of the 2025/26 financial year.
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Section 2 - Report of the Executive Mayor

As part of the review and performance assessment process the accounting officer
must make recommendations as to whether an adjustment budget is necessary
based on the following considerations:

An adjustment budget:

> Must adjust the revenue and expenditure estimates downwards if there is
material under-collection of revenue during the current year,

» May appropriate additional revenues that have become available over and
above the anticipated in the annual budget, but only to revise or accelerate
spending on programmes already budgeted for;

> May within a prescribed framework, authorise unforeseeable and unavoidable
expenditure recommended by the mayor of the municipality;

> May authorise the utilization of projected savings in one vote towards
spending under another vote;

> May authorise the spending of funds that were unspent at the end of the past
financia! year where the under spending could not reasonably have been
foreseen at the time to include projected roll-over when the annual budget for
the current year was approved by the council;

» May correct errors in the annual budget;

» May provide for any other expenditure within a prescribed framework.

When an adjustment budget is tabled, it must be accompanied by:

» An explanation of how the adjustment budget impacts on the annual budget;

> A motivation of any material changes to the annual budget;

> An explanation of the impact of any increased spending on the annuat budget
and the annual budgets for the next two financial years,

> Any other supporting documentation that may be prescribed.

2.1 Assessment

Considering the above-mentioned legislative requirements for submission of an
adjustment budget against the interim operating and capital results for the financial
year under review, the following is deemed necessary to consider for an adjustment
budget:

1. Possible amendment to the line-item Wet Fuel due to the fact that the current
year expenditure is already at 76.62% of the initial approved budget;

2. Alignment of salaries and wages budget taking into account higher than
anticipated implementation of upper limits of senior managers. Off-setting of
under and over expenditure on line item.

3. Income provision adjustment taking into account the provision made for;
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3.1
3.2

3.3

3.4

3.5

municipal support income not materialising as anticipated,

adjustment in tariffs payable by officials renting accommodation from
the municipality

additional altocation provided by Northern Cape COGHSTA for
capacity development and support funding on housing

approval of roll-over request for unspent RRAMS conditional grant by
National Treasury

receipt of contributed assets (Donation of fire trucks Dept of Forestry,
Fishery & the Environment and furniture Dept. of Economic
Development)

4. Capital budget provision for the replacement of obsolete and beyond
economical repair computer equipment (laptops) as tools of trade for
municipal staff

5. Capital budget provision for other machinery and equipment with specific
reference to air-conditioners.

6. Re-prioritization of funds to address under and over spending across the
different votes.

2.2 Past Years Annual Report

The Namakwa District Municipality has tried to adhere on the layout and quality
according to the meaning and purpose of the referred legislation.

2.3 Municipal Entity Performance

Not applicable as the council does not participate in any municipal entity as
prescribed in chapter 10 of the Municipal Finance Management Act.

2.4 Conclusion

The mid-year budget and performance assessment indicates that:

(a) An adjustments budget for 2025/26 will be required;
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Section 3 - Financial Performance

3.1 Monthly budget statements

The tables included in section 3 are from the Section 71 December in-year monthly
budget statements. The full year forecasts have not yet been revised. The revised
forecasts will be finalised as part of the adjustment budget process and inform the
adjustments that are tabled for Council approval.
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3.1.1 Table C1: s71 Monthly Budget Statement Summary

DC6 Namakwa - Table C1 Monthly Budget Statement Summary - MOG December

2024125 Budgel Year 00426
Descrpton Nudied Outcome | Orgral Budget | Adusted Budget | Monhly actual | YeaTD aclua Vemobudget | T° | T | Ful Yoo e
variance | variance
R thousands %
Financlal Performance
Property rales = i - - - o = -
Senvice charges - - - - - - - -
nvestment revenue 1401 2060 2060 116 957 1030 (1] 1% 2060
Trerslers erd sutslies - 76 646 69 119 69119 nm 5413 Us559| 15853 0 69119
Other oum revene 5307 6610 6610 24 1212 3305 (2033  -62% 6610
Total Revenue (excluding capital transfers and 8364 789 e 26n 264 e fvar) 3% s
contributions)
Emplajes cosls £5 3% 50760 51306 154 21%6 He44) 2302 9% 51306
Remuneraon of Councllors 5011 5078 5078 408 144 253 o) 4% 5078
Dy U 1350 1326 1226 638 638 638 " 1226
Interest 95 138 138 17 b1 69 i} 43% 138
Iwentory consumed znd bulk pucheses 308 239 239 1 U 120 %)) -80% i
Trersters erd sut 115 50 640 162 600 21 031 102% 640
(rher expenditure nn 19184 18648 855 9300 133 (32) 0% 18648
Total Expenditure 81057 n4 1M 9605 41080 Be¥| 24 6% 1204
Surplus/{Defiolt) k¥l 615 515 12968 11682 26| 11336) 4420%) 516
Trensfers ard subsidies - capial (moretary - - - - - - - -
Tiens'ers end subsidies - capital (nhind) N N N _ i - _ _
Surplus/(Deficll) after capital transfers & ke 515 §15 12968 11692 6] 11306| 4428%) 515
contributions
Shere of suplust (deficit) of essodate - - - - - - - -
Surplus (Defick) for the year k¥:1] 515 615 12968 11692 26) 1136| 4428% 515
Capital expenditure & funds sources
Capital expenditure M 516 515 - 80 288 (178)] 694 516
Capite iensfers recugrised 80 b i - - H] 8 -100% 18
Borrowing - " - - - - - -
Intermaly generated hurds Ll 500 500 - &0 200 (1)) 69 500
Tolal sources of capital funds 8 515 516 - 80 28 (178) 694 515
Financlal position
Total curent assels 19812 12747 2747 37908 1274
Toizl non current assels 14258 5478 §478 143 84718
Total cument fizkitées 6455 8218 8218 §046 5218
Tote ron cunent febies 204 nm 0259 B2 n%
Commurity wealth/Equity [14] (9252 (9262 18099 9 252)
Cash flows
Net cash fiom (used) operaing 3304 (588) (588) 13988 16222 (0d) (16516) 5614% (588)
Netcash fom (used) ivesirg (912) (515) (515) (80) (80) {58 (1) 6% (515)
Hetcash o (used) frencing b)) (236) (236) 5 . Mg (i) 100% (236)
Cashlcash equivalents at the monthiyear end 17054 BEH1 8511 1% Ni% 9481) (4 016)  -262% 15716
Deblors & credilors analjsls 0-30 Days 31460 Days 6190 Days 91120 Days 121450 Dys 151180 Dys m\,?s" Over 1Yr Total
Debtors Age Analysis
Toel By Income Source n W 169 7 % 8 @ - 1504
Credtors Age Analjds
Tolal Credilors - - 4 - - - " - -
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3.1.2 Table C2: Monthly Budget Statement — Financial
Performance (standard classification)

This table reflects the operating budget in the standard ciassifications which are the
Government Finance Statistics Functions and Sub-functions. These are used by
National Treasury to assist the compilation of national and international accounts for
comparison purposes, regardiess of the unique organisational structures used by the
different institutions.

The main functions are Governance and administration; Community and public
safety; Economic and environmental services. It is for this reason that Financial
Performance is reported in standard classification, Table C2, and by municipal vote,
Table C3. '
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DC6 Namakwa - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M06 December

202425 Budget Year 2026/26
Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
R thousands 1 %
Revenue - Functional
Governance and administration 71616 73 185 73 186 21 380 49 831 36692 13239 36% 73 186
Executive and council 6018 3955 3955 1318 2966 1977 989| 50% 3955
Finance and administration 65 598 69 230 69 230 200N 46 865 ¥e15| 12250 35% 69 230
Internal audit - - - - - - - -
Community and public safety 8806 270 270 234 362 135 221 168% 270
Community and social services - - - - - - - -
Sportand recreation - - - - - - - -
Public safety 8696 160 160 14 142 80 62| 78% 160 |-
Housing 110 10 110 220 220 55 165 300% 110
Health - - - - - - - -
Economic and environmental services 3931 4334 4334 949 2448 2167 281 13% 4334
Planning and development 3920 4304 4304 949 2448 2152 206| 14% 4304
Road transport - - - - - - - =
Environmental protection 12 30 30 = - 15 (15) -100% 30
Trading services - - - - - - - -
Energy sources - - - - - - - -
Water management = - - = = - & -
Waste water management - - - - - - - -
Waste management - - - - - - - -
Other 4 - - - - - - - -
Total Revenue - Functional 2 84 354 771 789 17789 22 573 62 642 38894| 13747( 36% 71789
Expenditure - Functional
Governance and administration 49106 60 485 §0 486 6970 26 980 26 244 17371 7% §0 486
Execulive and council 19748 17 767 17767 1584 9939 8884 1055 12% 17767
Finance and administration 28190 31079 3079 5190 16 220 15 540 680 4% 31079
Internal audit 1167 1639 1639 186 821 820 2l 0% 1639
Communily and public safefy 10 693 11076 11076 1362 58084 5538 M6 6% 11076
Community and social services - - = - - - - -
Sportand recreation - - - & - - - -
Public safety 3m 3824 3824 459 2048 1912 136 7% 3824
Housing 1009 1099 1099 14 627 549 78 14% 1099
Health 5912 6 154 6 154 762 3209 3077 1321 4% 6 154
Economic and environmental services 19423 13 636 13 635 1033 7142 6768 34| 6% 13 636
Planning and development 16 926 9679 9679 716 5597 4840 757 16% 9679
Road transport (114) 175 775 59 367 387 @1 5% 715
Environmental protection 2611 3082 3082 257 1179 1541 (362)[ -24% 3082
Trading services - - = - - - - -
Energy sources = = - = = - - -
Waler management - = - = - = - -
Waste water management - - = - - - - -
Waste management - - - - - - - -
Other 1836 2177 2117 240 1043 1089 (45)] 4% 2117
Total Expenditure - Functional 3 81 057 17274 77274 9 605 41 060 38 638 241 6% 17274
Surplus/ (Deficit) for the year 3297 616 616 12 968 11 692 266 | 11336 [44,283082 616
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3.1.3 Table C3: Monthly Budget Statement — Financial
Performance (revenue and expenditure by municipal vote)

The operating expenditure budget is approved by Council at the municipal vote level.
The municipal votes reflect the organisational structure of the municipality which is
made up of: Executive & Council; Corporate Services; Financial Services; Planning
& Development; Environmental Health Services, Municipal Support Unit and Roads

Services.

DC6 Namakwa - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M0 December

Vete Description 2024125 Budget Year 2026126
Ref Audited Original Adjusted Monthly YearTD actual YearTD YD YID | Full Year
Outcome Budget Budget actual budget | variance | variance | Forecast
R thousands %
Revenue by Vets 1
Vole 01 - Municipal Manager 6018 3955 3955 1318 2966 1977 99| 50,0% 3955
Vole 02 - Manager. Corporate Services 2328 2020 2020 210 179 1010 (831)] -823% 2020
Vole 03 - Manager. Economric Development 4030 4414 4414 1169 2668 2207 461] 209% 4414
Vote 04 - Manager. Environment Health 8708 190 190 14 142 95 471 49.8% 190
Vote 05 - Manager. Finance 59 849 60700 60700 19833 44 568 03B0| 4218] 468% 60 700
Vote 06 - Manager. Roads - - - - - - - -
Vole 07 - Manager. Municipal Support Unt 3421 6510 6510 28 2118 $285(  (1137) -349% 6510
Vole 08- - - - - - - - -
Vote 09 - - s - - - - - -
Vole 10 - = - N = - = = -
Vote 11 - - - - - - - - -
Vole 12- - - - - - - - -
Vote 13- - - = - - - - -
Vole 14 - - - - - - - - -
Viole 15 - Other - = - - - - - -
Total Revenus by Vole 2 84 354 17789 17789 2 573 62642 B894| 13TATY  363% 17789
Expenditure by Vols 1
Vote 01 - Municipal Manager 20915 19.406 19406 1780 10 760 a704]  1067( 10.9% 19406
Viote 02 - Manager. Corporale Senices 14074 14831 14831 3210 §655 7416]  1239] 16,7% 14831
Vole 03 - Manager. Economic Development 2133 14650 14650 130 8219 132% 84| 122% 14,650
Vole 04 - Manager. Environment Healfh 10733 11365 11365 1256 5483 5683  (199) -35% 11365
Vote 05 - Manager. Finance 1806 8608 8608 1419 4291 4304 () -03% 8608
Viote 0 - Manager. Roads (114) 75 15 5 367 387 @1 -53% 1%
Vote 07 - Manager. Municipal Support Unt 6310 1640 1640 500 32 3820 (546 -14.3% 7640
Vote 08 - - = - = - = & =
Vole 03 - - - - - = - - -
Vole 10 - - - - - - - = -
Vole 11 - - - - - - - -
Vole 12- = - - - - - = =
Vole 13- - & - = - - & -
Vole 14 - = - = - - - = -
Vote 15 - Other - - . - - - - -
Tolal Expenditure by Vote 2 81 067 11214 2 9605 4 050 0638 2411) 62% 2
Surplus (Defielt) for the year 2 1207 515 515 12 968 11 692 256 11336) 44283% 515
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Unauthorised expenditure by year end would occur either for the municipality as a
whole if the adjusted budget for ‘Total Expenditure by Vote’ or if any of the individual
budgets for any specific vote/s were overspent.
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3.1.4 Table C4: Monthly Budget Statement — Financial
Performance (revenue and expenditure)

DC6 Namakwa - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M08 December

2024125 Budgel Year 202626
Description Ref|  Audited Original Adjusted Monthly | 021D actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
Rthousands %
Revenue
Exchange Revenue
Service charges - Electricity -
Service charges - Water -
Service charges - Waste Water Management -
Service charges - Waste management -
Sale of Goods and Rendering of Services 2481 4300 4300 - 919 2150 (1231) -57% 4300
Agency services 227 - - - - - - -
Interest -
Interest earned from Receivables 126 100 100 - 30 50 (20)] -40% 100
Interest from Current and Non Currenl Assels 2401 2060 2060 116 957 1030 @3 1% 2060
Dividends -
Renton Land =
Renlal from Fixed Assels 2328 2020 2020 210 179 1010 (831)| -82% 2020
Licence and permits -
Special raling levies -
Operalional Revenue 145 160 160 15 144 80 64| 80% 160
Non-Exchange Revenue -
Property rates - - - - - - - -
Surcharges and Taxes =
Fines, penalties and forfeits - - - - - - = =
Licence and permils - 30 30 - - 15 (15)| -100% 30
Transfers and subsidies - Operational 76 646 69119 69119 22232 50 413 34 559 15853 | 46% 69 119
Interest -
Fuel Levy -
Operalional Revenue =
Gains on disposal of Assets - - - - - - - -
Other Gains - - - - - - - -
Disconlinued Operations -
Total Revenue (excluding capital transfers and 84354 77789 77789 22573 52642 38 894 13747 35% 77789
contributions)
Expenditure By Typa
Employee related cosls 45 396 50 760 51306 7524 27946 25644 2302 9% 51306
Remuneralion of councillors 501 5078 5078 408 2444 2539 ©95) -4% 5078
Bulk purchases - electricity i
Inventory consumed 308 239 239 il 24 120 96)| -80% 239
Debl impairment 305 = = = - - - -
Depreciation and amortisation 2350 1326 1226 638 638 638 - 1226
Interest 95 138 138 17 99 69 30| 43% 138
Contracled services 15088 7694 7012 704 2926 3535 609)| -17% 7012
Transfers and subsidies 775 550 640 162 600 297 303 102% 640
Irrecoverable deblts written off - - - - - - - -
Operalional costs 11726 11491 11636 151 6374 5797 576 10% 11636
Losses on Disposal of Assels 3 - - - - - - -
Other Losses - - - - - - - -
Total Expenditure 81057 77274 77 274 9605 41 050 30 638 2411 6% 77 274
Surplus/(Deficit) 3297 515 515 12968 11 592 256 11336 0 515
Transfers and subsidies - capital (monetary allocations) - - - - - - = -
Transfers and subsidies - capital {in-kind) - - = - = - - =
Surplus/(Deficit) after eapital transfors & contributions 3297 515 515 12968 11592 256 11336 0 515
Income Tax -
Surplusi(Deficit) after income tax 3297 515 515 12968 11592 256 11336 0 515
Share of Surplus/Deficit allribulable to Joint Venlure =
Share of Surplus/Deficil altributable lo Minorilies -
Surplus/(Deficit) attributable to municipality 3297 515 515 12968 11592 256 11336 0 515
Share of Surplus/Deficit atlributable to Associale =
Intercompany/Parent subsidiary lransaclions &
Surplus/ (Deficit) for the year 3297 515 515 12968 11 592 256 11 336 0 515
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Revenue by Source:

The municipality acknowledges the under recovery of income on Sale of Goods and
Rendering of Services segment as at 31 December 2025. The following is important
to note: ‘ :

1) Downward adjustment required in order to present credible budget
information.
Expenditure by type:

The municipality acknowledges the over-expenditure as at 31 December 2025.
However certain factors need fo be considered:

1) Payment of Annual Staff bonus resulting in higher expenditure on employee
related costs on year-to-date analysis

2) Operational cost higher than anticipated expenditure mostly driven by line-
itemn wet fuel.
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63.1.5 Table C5: Monthly Budget Statement — Capital
Expenditure (municipal vote, standard classification and
funding)

DC6 Namakwa - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 December

2024125 Budget Year 2025/26

Vote Description Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD
Qutcome Budget Budget actual budget variance | variance
%

R thousands 1

Full Year
Forecast

Multi-Year expenditure appropriation 2
Vote 01 - Municipal Manager - -
Vote 02 - Manager: Corporate Services - - - - - = =
Vote 03 - Manager: Economic Development - -
Vote 04 - Manager: Environment Health - - - s - - -
Vote 05 - Manager: Finance - - - = - - =
Vote 06 - Manager: Roads - - - - oy “ &
Vote 07 - Manager: Municipal Support Unit - - - - - &= =
Vole 08 - - - - =X & =
Vote 09 - - - - - - - =
Vote 10- - - - = - P -
Vote 11- - - - - - - -
Vole 12 - - - - — - - Z
Vote 13- = - = - - = &
Vote 14 - - - - - - = -
Vote 15 - Other - - - - - - -

Total Capital Multi-year expenditure a7 - - - - = = =

Single Year expenditure appropriation 2
Vote 01 - Municipal Manager 61 - = - - = i
Vote 02 - Manager: Corporale Semvices 670 - - - - - -
Vote 03 - Manager: Economic Development 9 515 515 A 80 258 {178) -69%
Vote 04 - Manager: Environment Health 16 -
Vote 05 - Manager: Finance 3 -
Vote 06 - Manager: Roads - -
Vale 07 - Manager: Municipal Support Unit - - - = - - -
Vole 08 - - - - - - - P
Vote09- - - = & = i e
Vote 10 - - = - = s .-
Vote 11 - - - - - - - -
Vote 12 - - - - - - - =
Vote 13- - - = - e = =
Vote 14 - - -
Vale 15 - Other - -

Total Capital single-year expenditure 4 871 515 515 - 80 258 (178] -£9%

515

Total Capital Expenditure 871 516 515 - 80 258 (178)  -69%

515

Capital Expenditure - Functional Classification

Governance and administration 762 -
Executive and council (15) - - = = = =
Finance and administration 701 - - o = = -
Internal audit 76 =

Community and public safety 16 - - @ = & o
Community and social services &
Sportand recreation -
Pubfic safety - - - - = = -
Hausing =
Health 16 = - - - = &

Economic and environmental services 93 515 515 - 80 258 (178) -69%
Planning and development 9 515 515 - 80 258 (178) -69%
Road transport =
Environmental protection =

Trading services = - - - - - =
Energy sources F=
Water management =
Waste water management -
Waste management -

Other - - - - - - i,

515
515

Total Capital Expenditure - Functional Classificati 3 871 515 515 - 80 258 (178] £9%

Funded by:
National Government 80 - - - - = -
Provincial Government - 15 15 - = 8 (8] -100%
District Municipality &
Transfers and idies - capital ( ¥ i (Mat/ Prov Departm
Agencies, Ids, Non-profit Institutions, Private El ises, Public Coip
Higher Educ Institutions) - . - - = oo o

Transfers recognised - capital 80 15 15 - - 8 (8 -100%
Borrowing 6 - — - - = < 3
Internally generated funds 791 500 500 - 80 250 (170)] -68%

Total Capital Funding 871 515 515 - 80 258 (178}  -69%
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1. Capital budget provision for the replacement of obsolete and beyond
economical repair computer equipment (laptops) as tools of trade for
municipal staff,

2. Await second tranche of RRAMS grant funding to finalize procurement
process.
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3.1.6 Table C6: Monthly Budget Statement - Financial

Position
DC6 Namakwa - Table C6 Monthly Budget Statement - Financial Position - M06 December
2024/25 Budget Year 2025/26
Descripti i igi j
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 17 054 9798 9798 33196 9798
Trade and other receivables from exchange transactions 1681 2950 2950 1348 2950
Receivables from non-exchange transactions 851 - - 3066 -
Current portion of non-current receivables
Inventory - = - - -
VAT 185 - — 214 -
Other currentassets 41 = — 34 -
Total current assets 19812 12747 12747 37 908 12747
Non current assets
Investments = - & < 22
Investment property 616 296 296 530 296
Property, plantand equipment 13039 7962 7962 10 464 7962
Biological assets
Living and non-living resources
Heritage assets
Intangible assets 603 220 220 429 220
Trade and other receivables from exchange transactions
Non-current receivables from non-exchange transactions
Other non-current assets
Total non current assets 14 258 8478 8478 11423 8478
TOTAL ASSETS 34070 21225 21225 49 331 21225
LIABILITIES
Current liabilities
Bank overdraft = = - = -
Financial liabililies - 19 19 - 19
Consumer deposits 250 8 8 250 8
Trade and other payables from exchange transactions 4722 4191 4191 4949 4191
Trade and other payables from non-exchange transactions 313 - - 1406 =
Provision 853 4000 4000 999 4000
VAT 317 - - 442 -
Other current liabilities = - = - e
Total current liabilities 6 455 8218 8218 8 046 8218
Non current liabilities
Financial liabilities 393 - - 195
Provision 20701 22259 22259 22997 22 258
Long term portion of trade payables = - = - -
Other non-current liabilities - - - - -
Total non current liabilities 21094 22259 22259 23192 22 259
TOTAL LIABILITIES 27 548 30477 30477 31238 30 477
NET ASSETS 2 6521 (9 252) (9 252) 18 093 (9 252)
COMMUNITY WEALTHIEQUITY
Accumulated surplus/(deficit) 6227 (9 252) (9 252) 17799 (9 252)
Reserves and funds 294 - - 294
Other - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 6 521 (9 252) (9 252) 18 093 (9 252)
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3.1.7 Table C7: Monthly Budget Statement - Cash Flow

DC6E Namakwa - Table C7 Monthly Budget Statement - Cash Flow - M06 December

2024126 Budget Year 2026/28
Description Ref| Audited Original Adjusted Monthly YearTD actual YearTD YTD Y1O Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Properiy rates -
Service charges -
Olher revenue 3262 11520 11 520 24 1242 5760 (4518)| -78% 11520
Transfers and Subsidies - Operational 75769 66009 66009 22232 50413 33005 17408 53% 66 009
Transfers and Subsidies - Capital - - - - - - - -
Interest 2527 2000 2000 116 o87 1000 (13) -1% 2000
Dividends = -
Payments =
Suppliers and employees (76 934 (79 849 (79 849, (8 406) (35722 (39 925) 4203 11% (79 849
Interest (168) (168 (1681] (17) (99)) (84) 5] -18% (IEB]
Transfers and Subsidies (1052) (100) (100) (162) (600) {50)} 550 | -1099% (100)
NET CASH FROM/(USED) OPERATING ACTIVITIES 3394 (688) (688} 13 988 16 222 (294)] (16 616)] 6614% (588)
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE -
Decrease {increase) in non-current receivables =
Decrease (increase) in non-curent invesiments - - = - = = - =
Payments
Capital assels (912)) (515 (515) (80) (80) (258) (178)] 69% (515)
NET CASH FROM/(USED) INVESTING ACTIVITIES (912) {615) (616), (80) (80] (258) (178)] 9% (615)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short lerm loans -
Borrowing long term/refinancing - - - = = - - -
Increase (decrease) in consumer deposils 242 -
Payments
Repaymenl of borowing - (236) (236 - - {118) (118)]  100% (236,
NET CASH FROM/(USED) FINANCING ACTIMITIES 242 (236)' (236)} - - (118) (118)] 100% (236)
NET INCREASE/ (DECREASE) IN CASH HELD 2724 (1339) {1 339) 13908 16 142 (669) (1339)
Cash/cash equivalents al beginning: 14331 9850 9850 19288 17 055 9850 17 055
Cashicash equivalents al month/year end: 17054 8511 8511 33196 33196 9181 15716

The above table shows the actual cash and cash equivalents movement in the
municipality.

This following table meets the requirements of MFMA Circular 42 which deals with
the funding of a municipal budget in accordance with sections 18 and 19 of the
MFEMA. The table seeks to answer three key questions regarding the use and
availability of cash:

e What are the predicted cash and investments that are available at the end of
the budget year?

e How are those funds used?
e \What are the net funds available or funding shortfall?

Therefore, the municipality portrays a cash and investments balance of
R33 196 000 at the end of the mid-year assessment as at 31 December 2025.
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3.1.8 Debtors Information

3.1.8.1

DC6 Namakwa - Supporting Table SC3 Monthly Budget Statement - aged debtors - M0B December

Debtors Age Analysis as at 31 December 2025

Deseription Budget Year 2252
Actual Bad
2 Impalment - Bad
c’:; 0300as | 380 Das | 6190 Das | 90420 Ds| 120450 Dys| 150400 Dys | 181 Dysd e Overtvr [Tota :\:’!‘fm - Do‘;':m";" geblsi.tnA
Deblors ouncil Policy
R thousands
Deblors Age Analysis By Income Source
Trade and Other Receivables fom Exchenge Transactons - Viger 1200 - -
Trade and Other Receivaties fom Exchargs Transactions - Electicty 1300 -
Receivables bom Non-exchange Transactions - Propérty Raes 1400 -
Receivables rom Exchange Transectons - Wasle Waler Management 1500 -
Retevatles from Exchange Transactons - Waste Nanagement 1600 - &
Receivables hom Exchange Transectons - Property Rental Debiors 1100 137 252 10 1 8l B 300 1110 500
Intereston Arear Debier Accounts 1810 G| 15 15 8 3 186 m 192
Recoverabie unavtherised, imegular, ritess and wastefd expendture 1820 - - - - - = = x -
Other 1900 ] I} 2 4 3 1 17 n %
Tolal By Income Source 2000 Foi] 304 163 147 % 8 483 - 1504 807 - -
2024125 - olals enly - -
Deblors Age Analysis By Cuslomer Group
Ongens f St 220 3 % 0 ) 9 Y %0 1 nuH 579
Commercial 2300 - - - - - - = = -
Households 2400 89 48 2 8 4 2 21 9 m
Other 2500 = - - - - - - -
Total By Cuslomer Group 2600 ) 304 169 147 % 8 483 - 1504 807 - .
From the above table it is noted that the main portion of debt is owed by Organs of
State. Continuous engagement is taking place between the respective political heads
to resolve the impasses.
3.1.8 Creditors Information
3.1.8.1 Creditors Age Analysis as at 31 December 2025
DC6 Namakwa - Supporting Table SC4 Monthly Budget Statement - aged creditors - M08 December
Budget Year 2025126 i
Description NT 9 Prior year lotals
. 0- M- o - 9- 121 151- | 181Days- [ Overt Total | for chart{same
R thousands 30Days | 60Days | 90Days | 120Days | 150Days | 180 Days 1Year Year period)
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 -
Bulk Water 0200 -
PAYE deductions 0300 -
VAT (outputless input) 0400 o
Pensions / Relirement deductions 0500 =
Loan repayments 0600 -
Trade Credilors 0700 -
Audllor General 0800 -
Other 0900 - - - - - - - -
Medical Aid deductions 0950 -
Total By Customer Type 1000 - - - - - N - - - -

The municipality is in a good position with regard to paying all creditors within the 30
days as required by the Municipal Finance Management Act.
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Section 4 - Progress on resolving problems
identified in the 2024/25 Annual Report
4.1 Introduction

Comments by the Auditor General in his Audit Report which have also been

highlighted to be included in the Annual Report as soon as it becomes available.
Audit report currently the subject of dispute resolution process.

4.2 Shortcomings and recommendations to address
shortcomings

4.2.1 Performance issues raised in the Audit Report
included in the Annual Report '

4.2.1.1_Predetermined Objectives

Compliance with laws and regulation

The accounting officer of the municipality assessed the performance of the
municipality during the first half of the financial year and this report is also included in
the submission to the Executive Mayor on 25 January 2026.

The municipality took into account the service delivery performance during the first
half of the financial year and the service delivery targets and performance indicators
set in the service delivery and budget implementation plan as required by section
72(1){a)(ii) of the MFMA.

Please refer to the Mid-year Performance assessment report that is also to be
tabled to the Executive Mayor on 25 January 2026.
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Section 5 - Recommendations

5.1 Motivations

5.1.1 Adjustment Budget

As required by section 72(3) of the MFMA, an adjustments budget is needed to deal
with items listed in section 28(2) of the MFMA. The adjustment budget will have to at
a minimum take into account changes in the national and provincial adjustments
budgets; effects of implementation of the capital programme; unforeseen and
unavoidable expenditure; adjustments required to the revenue and expenditure
estimates.

RECOMMENDATION:
That:
(1) An adjustment budget for the 2025/26 financial year be
prepared and approved by Council by no fater than 28
February 2026;
(2) All the necessary adjustments proposed in this report must

be included in the adjustment budget to follow this mid-
year budget and performance assessment.
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Section 6 - Municipal manager’s quality
Certification

| SYDNEY ADAMS municipal manager of Namakwa District Municipality, hereby certify that
the mid-year budget and performance assessment have been prepared in accordance with
the Municipal Finance Management Act and the regulations made under the Act, specifically
with regard to section 72 of the Municipal Finance Management Act

Print N\ame SYDNEY ADAMS

Municipal manager of Namakwa District Municipality DC6)

Signature

Date . 23 January 2026
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Section 7 - Conclusion

Therefore, based on the financial evaluation as well as the performance evaluation
for the first 6 months of the financial year, the Namakwa District Municipality has
complied with the requirements as stated in section 72 of the Municipal Finance
Management Act.

7.3 JAN 2006

M J CLOETE DATE

EXECUTIVE MAYOR
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