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To The Council

In accordance with Section 52(d) of the Municipal Finance Management Act No.56 of
2003, reporting is required on the implementation of the budget and the financial state of
affairs of the Namakwa District Municipality reflecting the particulars of quarter 2 of the

financial year 2025/2026.

The submission of this report forms part of my general responsibilities as the Executive
Mayor of the Namakwa District Municipality. This report intends to inform council on the
financial affairs of the Namakwa District Municipality and enable council to fulfil its

oversight responsibility.

. Executive Mayor
Namakwa District Municipality

CZYIMNDE

Date
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EXECUTIVE SUMMARY

introduction

The Mayor, who must provide general political guidance over the fiscal and financial affairs of the
Municipality, is required by Section 52 (d) of the Municipal Finance Management Act to submit a
report on the implementation of the budget and the financial state of affairs of the Municipality, to
the council within 30 days after the end of each quarter.

This report is a summary of the main budget issues arising from the monitoring process. It
compares the progress of the budget and is intended to inform and enable the council to fulfil its
oversight responsibility.

Summary of 2025/26 budget progress

The following table summarises the overall position on the capital and operating budgets.

Capital Operating Operating
Expenditure Expenditure Income
Original Budget 515 000 77 274 000 77 789 000
Adjustment Budget 0 0 0
Actual 80 000 41 050 000 52 642 000
Year to date % 15.53% 53.12% 67.67%

The above figures are explained in more detail throughout this report to provide a
clear understanding of the financial affairs of the municipality.
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05 Budget Year 2025126
Descrpon AidfedOulcone |  OrgnelBudget |  AdjsledBudget | Monblyactial | YeaDachl | YeaTobidgel | ™ | ™ | Fullfurforees
variance | variance
R thousands %
Financial Performance
Properly rales - - - - - - - -
Service charges f - - - - - - - r -
Investmentrevenue 2401 2060 2060 116 957 1030 M) 1% 2080
Transters and subsdias - Operatonal 16646 69119 69119 2/ 50413 3550|1588 0 69119
Ofher own revenue 5307 6610 G610 W 1272 3305 (2033  42% i 6610
Total Revenue (xcluding capitl ansfers and 84354 11769 LIRS n5m 52642 B84 N34 3% 178
conlributions)
Employee coss 1539 50760 51306 754 779% 2564|2302 % 51306
Remunerafon of Counclors 5011 5078 - 5078 408 244 253 (%) A 5078
Deprediaton and amorisafon 2350 1326 1226 638 638 638 - 122
[nferest 45 136 138 it % 69 0| A% 13
Invenbry consumed and bu' purchases 308 PR Pl 1 P 120 (Sa)f  -80% bl
Transrsand subside it} 550 640 182 600 01 03 10 640
Ohher expendibre nin 19184 18648 855 9300 938 £7]] I 18648
Total Expenditure 81057 LR ki) 9605 4105 39638 241 6% 1
Surplusi{Defictt) b} 55 515 12968 11592 B6| 1136 448y 515
Transkrs and subsidies - caplel (monekary - - - - - - - -
Tienskrsandsubsids- capiel {n-kind) _ _ _ _ R B _ _
Surplus{Deficit) after capital transfers & kpl 55 55 12968 11592 26| 36|  4408% 515
contributions
Share of surphus/ (defc] ofassociz - - - - - - - -
Surplus! (Deficit) for the year FiT) 55 515 12968 11592 B 113  448% 515
Capilal expenditure & funds sources
Capilal expenditure LAl 55 515 - 80 28] (1T8)]  -69% 515
Capfal Tansfrs recognised 8 1 15 - - 8 (&) -fo0% 15
Borrowng = = e - - - s -
Inkeraly generatd finds 1] 500 500 - 8 B0 (110)]  -68% 500
Total sources of capital funds Ll 55 515 - 80 B/ (1) -0 55
Financial position
Tolal currentasses 19812 fenr 12747 37908 12747
Tolel non current asse’s 14258 8476 8418 11423 8478
Tolal current Eabifes 6456 8216 8218 804 8218
Tolalnon current bifes 21094 29 059 1192 05
Communy wealtvEquity 652 (925 (9252) 18093 (9.252)
Cash fows
Netcash fom (used) operaing 3304 {5ee) (568) 1398 16222 (204 (16516)  5614% (566)
Netcash fom (used) investg (912) (515) (515) (80) (60) (258)  (178)  69% (315)
Netcash fom (used) fnancing by (236) (236) - - (1) (t1e)  100% (238)
Cashlcash equivalents at the monthiyearend 17054 8511 851 3319% 33196 9181 | (24016) -262% 15716
Dablors & cedors ansys 030 ays 3140 0ags B1-90Days M0y | 200 {51460 Dys 's‘a’” Over e Totdl
Debtors Age Analysis
Tolal By Income Source m 3 169 147 % 8 8 - 1504
Creditors Age Analysis
Tolal Crediors % - - - - - = = -
\,
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DC6 Namakwa - Table C6 Monthly Budget Statement - Financial Position - M06 December

2024/25 Budget Year 2025/26
Description Ref i igi j
,, o I I el e
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 17 054 9798 9798 33196 9798
Trade and other receivables from exchange transactions 1681 2950 2950 1348 2950
Receivables from non-exchange transactions 851 - - 3 056 -
Current portion of non-current receivables
Inventory - - - - -
VAT 185 - - 274 -
Other current assels 41 - - 34 -
Total current assets 19 812 12 747 12 747 37 908 12 747
Non current assets
Investments - - - - -
Investment property 616 296 296 530 296
Property, plantand equipment 13039 7962 7962 10 464 7962
Biological assets
Living and non-living resources
Heritage assets
Intangible assets 603 220 220 429 220
Trade and other receivables from exchange transactons
Non-current receivables from non-exchange fransactions
Other non-current assets
Total non current assets 14 258 8478 8478 11 423 8478
TOTAL ASSETS 34070 21225 21225 49 331 21225
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Financial liabilifes - 19 19 - 19
Consumer deposits 250 8 8 250 8
Trade and other payables from exchange transactions 4722 4191 4191 4949 4191
Trade and other payables from non-exchange fransactions 313 - - 1406 -
Provision 853 4000 4000 999 4000
VAT 317 - - 442 -
Other currentliabilifes - - — - -
Total current liabilities 6 455 8218 8218 8 046 8218
Non current liabilities
Financial liabiliies 393 - - 195 -
Provision 20701 22259 22 259 22997 22 259
Long term portion of rade payables — - - - -
Other non-current liabilites - — - - -
Total non current liabilities 21094 22 259 22 259 23192 22 259
TOTAL LIABILITIES 27 548 30 477 30477 31238 30 477
NET ASSETS 2 6521 (9 252) (9 252) 18 093 (9 252)
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficif) 6227 (9 252) (9252) 17799 (9 252)
Reserves and funds 294 - - 294 -
Other = - - - -
TOTAL COMMUNITY WEALTH/IEQUITY 2 6 521 (9 252) (9 252) 18 093 (9 252)
6
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2024125 Budget Year 2025126
Description Ref| Audited | Original | Adjusted | Monthly YearTD actual YearTD Y10 YID | Full Year

Outcome |  Budget Budget actual budget | variance | variance | Forecast

! tholsands 1 %

JASH FLOW FROM OPERATING ACTIVITIES

leceipts

Prperty rates -

Sefvice charges -

r revenue 325 11520 11520 24 1242 57601 (4518) -78% 11520
Transkers and Subsidies - Operafonal 75769 66009 66 009 222 50413 33006 17408 53% 6 009
Translers and Subsidies - Capial - - - - - - - -
Inkgrest 2521 2000 2000 116 %7 1000 (13 1% 2000
Diyidends - -
ayments -

Suppliers and employees (16934} (79849 (79049) (@406) (35722  (3992) (4203 1% (79649)
Inrest (168) (168) (168) (m (99) (84) 15] -18% (168)
Trdnsrs and Subsidies (1052) {100) (100) (162) {600) (50) 550 | -1099% (100
IET CASH FROM/(USED) OPERATING ACTIVITIES 3304 (588) (588) 13 988 16222 (294)] (16516)| 5614% (588)
JASHFLOWS FROM INVESTING ACTIVITIES

leceipts

Prgceeds on disposal of PPE -

Decraase (increase} in non-current receivables =

Degraase (inorease) in non-current invesiments - - - - - - - -
ayments

Caplal assels _ (912) (515) (515) (80) (80) (256)  (178)] 69% (515)
IET GASH FROMI{USED) INVESTING ACTIVITIES (912) (515) (515) (80) (80) (258);  (178) 69% (515)
JASHFLOWS FROM FINANCING ACTIVITIES

ieceipts

ShFrtterm loans -

Bofrawing long lermrefnancing - - - - - - - -
Increas (decrease) in consumer deposits 42 -

aympnts

Repayment of borrawing - (236) (236) - - (18);  (118) 100% (236)
IETHASHFROMI(USED) FINANCING ACTIVITIES 12 (236) (236) - - (M8 (18)] 100% (236)
IETINCREASE/ (DECREASE) IN CASH HELD 214 (13%9) (1339) 13,908 16142 (669) {1339)
Cabhicash equivalents albeginning: 143 9450 9850 19268 1705 9850 17065
CIhfcash equivalents af monfhyear end: 17054 8511 8511 33196 33196 9181 15716
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/ 'ﬁ" \
NAMAKWA DISTRICT MUNICIPALLTY Y L MC} E(b S N
INCOME & EXPENDITURE PER DEPARTEMENT/COST CENTRE TILL END OF DECEMBER 2025 \ e/
EXPENDITURE INCOME
DEPT. DESCRIPTION BUDGET ACTUAL % | BUDGET ACTUAC T
1105 |EXECUTIVE MAYOR 1250 287,00 647 481,20 51,79
1110 |[MAYOR: PA 3634 376,00 193365930 53,20
1115 |SPEAKER 985 208,00 489 974,45 49,73
1120 [SPEAKER: PA 909 625,00 51220836 56,31
1125 |COUNCILLORS 3871330,00 193110299 49,88
1130 [AUDIT COMMITTEE 136000,00 116 368,36 85,56
1160 |COUNCIL ADMIN 4054 914,00 2853161,29 70,36 3955 000,00 2966 233,65 75,00
1165  |MUNICIPAL MANAGER 1698 312,00 756 680,34 44,55
1170  [MUNICPAL MANAGER: ADMIN 1227187,00 58868655 47,97
1180 [INTERNAL AUDIT 1638 897,00 821 556,24 50,13
1205 [BTO 4017 178,00 1528 196,49 38,04| 50696000,00| 3822723635| 75,40
1210 [FINANCE 3249538,00 148579454 45,72  10004000,00 7502958,66| 75,00
1220 |SUPPLY CHAIN MANAGEMENT 1341 372,00 695 958,92 51,88
1230 [MUNICIPAL SUPPORT 4223 076,00 210844686 49,93 4300 000,00 91933366 21,38
1235 |MUNICIPAL SUPPORT: ADMIN 3417 336,00 1675555,77 49,03 2210000,00 1198817,83 54,25
1310 |HOUSEHOLD SERVICES 3759 169,00 2006992,35 53,39
1315 |[HR 3416197,00 2001047,42 58,58
1320 |COUNCIL BUILDINGS 1846728,00 1052010,51 56,97 2020000 107 916,62 5,34
1325 |COUNCILVEHICLES 2458 749,00 1193403,16| 48,54
1330 [INFO TECHNOLOGY 1366598,00 746 901,67 54,65
1340 |CORPORATE SERVICES 1983 119,00 1224 644,40 61,75 60,00
1405 [PLANNING 229181,00 115 637,49 50,46
1410 [ECON. DEVELOPMENT 3166 566,00 1608 042,57 50,76 900 000,00 112987,15 12,55
1415 [TOURTSM 2177186,00 1060 818,62 48,72
1420 [WORK FOR WATER 1694 870,00 952 334,76 56,19 -
1425 |COUNCIL PROJECT 3498 907,00 1684 670,28 48,15
1430 [LOCAL MUN. PROJECT SUPPORT 2784 245,00 2298639,33 82,56 3404 000,00 138645608 40,73
1505 |MUN. HEALTH 67 621,00 321970 47,61
1705 [HOUSING 1098 558,00 631980,38 57,53 110000,00 - -
1805 |SAFETY 3823 979,00 2032111,50 53,14 160 000,00 22000000 137,50
2005 [EHP 6086 219,00 3170621,01 52,10
2030 [POLLUTION CONTROL 1386 874,00 726411,29 52,38 30 000,00
2205 |TRANSPORT - ROADS 440 555,00 207 651,52 4713 .
2210 |TRANSPORT - PPE 334 043,00 15905238 | 47,61 . -
TOTAL 77 274.000,00 | 41 050 000,00 53,12 | 77 789 000,00 | 52 642 000,00| 67,67
Actual Expenditure for month of December 2025 =R 7 057 967 ( 9%)
Actual Revenue for month of December 2025 = (-R20 566 440) (26%) |
8 2y
)
J
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AMAKWA DISTRICT MUNICIPALITY

PENDITURE ON STAFF & COUNCILLORS REMUNERATION AND BENEFITS (SECTIONG6 OF THE MFMA) FOR DECEMBER 2025
ployee Cost - December 2025

Descnptmn _ ;Buget Open/Bal Curr Mth Exp ‘Commitm YTD Movement Close/Bal ~ Unspend Bud % Spent ‘

10002031590000000000

- 10002031390000000000

10002033300000000000
10002050490000000000

10002050890000000000

10002051290000000000
10002051650000000000
10002052090000000000
10002059900000000000

10002069900000000000 '

10002119900030000000 |

5202490 137113 2274938 2427552

10002139900000000000 S
10002149300000000000 S
10002159300000000000 81

10002159920000000000
10002159940000000000:

10002210290000000000:
10002210590000000000
- 10002210890000000000
10002211490000000000
10002211790000000000 S
10002219900000000000

SOciAL
SALARY ALLOWANCES & SERVICE BENEFITS  BENEFITS
INCLUDE: INCLUDES;
SALARIES & WAGES /LONG SERVICE BONUS |
ANNUAL BONUS 'MEDICAL AD SGHEME
CELLPHONE ALLOWANCE |HOUSING
ALLOWANCEBENEFITS PENSION FUND CONTRIBUTION
LEAVE PAY |OVERTIME ‘GROUP LIFE INSURANCE
VEHICLE [TRAVEL ALLOWANCE UF
ACTING ALLOWANCE BARGANING COUNCIL
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AGE ANALYSIS OF CREDITORS

DC6 Namakwa - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December

Deserplion I Budget Year 2025126 Pror year bl
Cote 0- 3. 61- 9. . 151- | 181Days- | Overd Total | for oharli(safre
Rihousands Ways | 60Days | 90Days | 10Days | 150Days | 180Days | 1Year Year period)
Creditors Age Analyss By Customer Type
Bulk Elechiciy 0100 -
Bulk Wagr 0200 -
PAYE deductons 0300 -
VAT (oufputss ) 0400 .
Pensions / Refrement deductons 0500 -
Loan repayments 0600 -
Trade Crediors 0700 -
Audior General 0800 -
Other 000 - - - - - < = = -
Medical Aid deduclons 0950 -
Total By Customer Type 1000 - - - - - - - - - :

10
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AGE ANALYSIS OF DEBTORS

DS Nl - Supportng Table 3 Monty Bt Statement - aged dobtors  NO6 Decenber

Desrptn BudgeYer 0808
B il RN
c':;e Vil | 960D | 600 |00 | 40 | s | 0| vt ot :';':f'% o g:fba';m"::“ Dn:;lsil.l.ol
Councl Pley
Rhousinds s
Deblors Age Analysis By Income Source
Trede and Ofer el om Echange Trenscions- Ve f
Tree and Oher Recehabe o Exchange Transacons- Ekicy fi
Reseiale fomonexchenge Trensacons- Prper R 40
Receiales Fom Exchenge Trensacon.- Wase Wabr Nanagerent fil
Reteiale fom Exchenge Transeions- st Meagene fi0
Receatle Fm EchengeTransaons- Proper Rer Do fitg w ® W W ] B 1110’ ]
Ieston Arear Debor Aroouns {80 § g ] fh ! 3 166 Z?Qr 1%
Recovercle unadhore,iequar, ufess and waselexpendhre fi |
Ot 1l U] i i | 3 f fl 11’2r i
Total By Incame Soures m W W i % B 1w
025 otels only -
Debtors Age Analyss By Customer Group
(rgesofSae 10 L] | N /] B il oo 1110' i
e ) .1
e M0 ! it ] B ! N 3!}3r ]
O ) '
Tota By Customer Group il Woow W 0% Booom Ml

11
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4. Quotations for Second Quarter of 2025/26 Financial Year
I.  Quotations of R2000.00 up to R30 000.00

Accumulative Statistics for the Second Quarter of the 2025/26 Financial Year: Below R30 000.00

October 2025 R603 340.57
November 2025 R528 155.88
December 2025 R116 860.01
Total R1 248 356.46

. Quotations Above R30 000.00 and up to R200 000.00

Accumulative Statistics for the second quarter of the 2025/26 financial year: (Above R30 000.00 and
Below R200 000.00).

October 2025 R41 525.66
November 2025 R2 008 499.56
December 2025 R361 954.29
Total R2 411 979.51

5. Tenders awarded in the second quarter of the 2025/26 financial year.

Bids awarded by Bid Adjudication Committee (BAC) are adjudicated and awards Bid of R200
000.00 to R10 000 000.00 -

N/A N/A N/A | N/A N/A N/A N/A N/A

Total

Accumulative statistics for the Second Quarter of the 2025/26 Financial Year

October 2025 R0.00
November 2025 R0.00
December 2025 R0.00
Total R0.00

12
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B

},@ \
g, !’ v

¥

;\},_.'.t_ Y YIS } ‘.‘1‘\-‘*'5 L

BANK RECONCILIATION STATEMENT AS AT 31 DECENMIBER 2025
NEDBANK CURRENT ACCOUNT NO: 1140945939
ACCOUNT NAME: NAMAKWA DISTRICT MUNICIPALITY

Balance as per the bank statement: Nedbank (20251130) 7 793 928,74
Balance as per the bank statement: Nedbank (20251231) 2 197 130,81
Balance as per the financial system 1 850 859,38
Variance . 346 271,43
Notes
Note 1

© Outstanding Deposits

SARS VAT - 264 092,12
200066 a 3 000,00
PENPAY DEDUCTIONS - 17 923,10
900069 JP VISAGIE MEDIES - 2 664,40
E WENTWORTH Vo106 - 2 385,30
AA LOUW - 1 600,00
GENERAL MGPAY2561200201 - 22 001,04
Gesina Olivier 2 286,30
MALHERBE IC 2 176,60
CA Brown med - 4 000,00
900014WOLSTENHOLME - 2 385,30
CA V NIEKERK 900063 - 2 286,30
J LABAN MED - 1 900,00
EG BEZUIDENHOUT - 1 633,20
900010THERON - 1 150,00
800049African National Congress - 2 643,83
DW PIETERSE - 7 813,14
MJ BOTHA 900021 - 1 149,90
900017 NJ DIPPENAAR - 1 149,90
MS MULLER e 732,00
WM STRAUSS MED - 1 600,00

- 346 271,43
Total variances - 346 271,43

e 1200 oL,

Compiled:

REvVIieWwed: .... ... 0T e retT D et rosssransnnnssrarns

Notes

Refer to note 1

1.3
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L o p
Y IAPNAY
. S £‘.lJL’/{r.V‘j£-'.
NAMAKWA DISTRICT MUNICIPALITY
BALANCES OF CALL INVESTMENTS AS AT 31 Docembar 2025
- Bakance fend of “Tterest samed
: InvestmentCal | currentmonth- | Bakince (Endof | credited fo Interest | drawal: current
[ NAME OF INVESTMENT) CALL ACCOUNT Daposit o, December 2026) | November2025) | 1140845830
| AANVRAAGOEPOSITO '
INEDBANK PRIVATE WEALTH 207083 3073789, 185102792 . 275480
OEPOSITOR PLUS 17682031950 1300 337,07 3330 397,07 10.076.70
Standard Bank Inygatmart 420111072 . . =
B NI4T 123036589 Woreto| 2278088
| EIEFONDSE VIR SPESIFIEKE DOEL
L&Ws 31062031837 M 100,37 204 106,37 165,20
LO oorsning vir Veriol
utbelaings) ' 3766203169 1429 4341 142043413 004802
1721 600,60 1723 600,60 070430
EPVP 37662031760 1000,00 1000,00 564
OPLEIDINGSFONDS SETA 7662031653 184181 184151 I
WERK VIR WATER 37602031010 143763 341934 . 18,29
029,14 820085 an 18,29
FINANGE MANAGEMENT GRANT 31602031769 1476 999, 1607 735,39 . 2073554 |
NEAR GRANT 31662031756 208073 21000073 118489 .
JI6ATONBAY | 138 135082 7.5 .
37082031920 313048,63 66066136 171960 . MeTTY
37881190174 260029 200020 10,60 .
) 2008 117,00 2571280520 492464 . (567 443.29)
PRIMIREALOPENDE REKENING ) 2197 130,81 7793926, 0w 2 ;
TOTAL CASH ON HAND 31928222 1939771927 niam| 2 (567 448,29)
hame Sty Date
- |
\ \(bb
o Aoreany /3///24

14
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DC6 Namakwa - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M06 December

2024125 Budget Year 2025/26
Description Ref| Audited | Original | Adjusted | Monthly Veaactuall YT | YO | YD | FullYear
Qutcome | Budget | Budget actual budget | variance | variance | Forecast
R thousands %
IRECEIPTS: 12
Operating Transfers and Grants
National Government; 12602 65899 65899 21984 48 881 0049 15931 484% 65899
Equiable Share 5071 604gs|  e0d05|  MM65| 45| war| 15| S00% 60495
Local GovernmentFinancial Managerent Gran 199 200] 2000 wo|  ti) 10| 74| 1A% 2000
Municipal Disasker Relief Grant 8554 - - - - - - -
Municipal Systems Improvement Grant - - - - - = = =
Publc Transport Network Grant - - - - - - 5 =
Rural Road AssetManagement Sysens Grant 3 3178 3404 340 U9 2% 1702 633) S 3404
Urban Setfement Development Grant - - - - - = = =
Oer ranskrs and grants [nsert descripton] -
Provincial Govemment: 2109|250 25m | 14 15| wg| 198k 2510
Capacly Buding and Ot Granls M09 250 2510 20| 1s4) 125 9| 198 2510
Ofrer ranskrs and grans [insert descripton] -
District Municipality: - - - - " - - =
(insert description] a
Other grant providers: 1935 10 " % % o I Rk i
Audtor-General 983 - - - - - - =
Construction Educalion and Training SETA - - - - - - - =
Local Government Waler and Relaled Senvia SETA 051 il 4] % % B| () 0% 10
National Lotteries Board - - - - - - - .
Public Sector SETA - - = - - - - &
Total Operating Transfers and Grants 5 76646 69119 69119 pryal 50413 55| 15855 459% 69119
Capital Transfers and Grants
National Govemment: - - - - - - - -
Provincial Govemment: - - - - = = - =
[insert desoriplion] g
District Municipality: - - - - - - - -
(insert descriplion] -
Other grant providers: - e - = 2 . 5 .
[insert description] -
Total Capital Transfers and Grants 5 - - - - - - - -
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 76646  69119]  69119] 22|  s04t3)  4ss9| f5a53) 45 69119
15
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DEVIATIONS REGISTER: MONTH OF DECEMBER 2025

DATE

NAME OF THE ORDER
CSD MAAA NUMBER |SUPPLIER DEPARTMENT |NUMBER DESCRIPTION _|AMOUNT DEVIATION TYPE

SECTION/CLAUSE OF
SUPPLY CHAIN POLICY
DEVIATED FROM

REASON FOR DEVIATION

04/12/2025

Accommodation

Accommodation was required in the Hondeklipbaai/Garies area
for two fire fighters from Calvinia.A search was conducted on the
CSD under accommodation,which returned only four registered
suppliers within the areas.Quotations were requested from the
folloving service providers: Agama Tented Camp, Honne
Pondokkies, Dogstone Cottage, Fisherfman's Cottage, Lucinda
Van Den Heever,Sophia Guest House, Garies Hotel and

Middlekraal. Only Sophia Guest House responded with a

|quotation.Agama Tented Camp and Honne Pondokkies indicated

that no rooms were available for the requested dates. It should
also be noted that the current holiday season has resulted in
limited accommodation availability in the area, Therefore it is
recommended that the quotation received from Sophia Guest
House be accepted to ensurfe that the officials are adequately
accommodated to fulfil their duties.

MAAA0876953 Sophia Guesthouse |Safety 0001033637 [ELE-56134 R4 278,001 Quotation

Regulation 36(1)(a)(v

04/12/2025

Total Geo-Spatial Software
Information Household  |Sundry Licenses ELE-
MAAAD0B5711 Solutions services Payment 56141 R59 161,85|2 Quotations

Regulation 36(1){a)(v

The contract of TGIS expired.TGIS has been appointed on a
month to month deviation basis,which concluded on 30
November 2025.A new tender has not been concluded yet. The
Municipality is currently reliant on the IMIS system for daily
operations.Interruption of system would negatively impact
operational efficiency and effectiveness,as a certain critical
functions cannot be performed without an active system, Given
the above,the administration unit requests that TGIS be
appointed on a deviation for the period 1 December 2025 to 28
February 2026, to ensure continuity of operations while tender
process is being finanlised and implementation of the new
system is planned.

11/12/2005

Sundry Actual Costs ELE:
NA John P Farmer Mayor PA Payment 56153 R250,00| No QUOTATIONS

Regulation 36(1){a)(v

During an official trip, the Municipal vehicle sustained two chips
and a crack caused by loose stones on the N7 near Piketberg.The

|damaged posed an immediate safety risk and could have

vorsened,resulting in non-roadworthiness and higher future
replacement costs.At the time and location of the
incident,Springbok windscreen Clinic was the only available
service provider capable of conducting an urgent repair,making it
impractical to obtain three quotations. The request is supported
hy: MFMA section 112-permitting procurement that is cost
effective and appropriate to circumstances.SCM Regulations
36(1)(2)(i)-allowing deviation where it is impractical or impossibl
to follow normal processes. The amount of R250 is reasonable
and prevented further costly damage.

11/12/2025

Account
Nama Khoi Council Sundry settlement ELE-
MAAAD163649 Municipality Buildings Payment 56155 R14 351,121 QUOTATIONS

Regulation 36(1)(a)(v

late payment for the speakers house and interest of R329,73 was
charged,resulting as a fruitless and wasteful expenditure.An
agreement was reached for full settlement by the Speaker as the
account was in arrears.

12/12/2025

Springbok Wind | Council Materials ELE-

MAAADG46838 Screen Clinic BK | Buildings 0001033642 56158 R440,40{2 QUOTATIONS

Regulation 36(1)(a)(v

In accordance with SCM regulations,quotations were obtained
and only two suppliers were responsive. After thorough
evaluation of quotes received, it has come to our attention that
Donwil Trading in Upington have not included transport costs to
deliver to Springbok,the site where the window glass is
needed.Factoring in the additional transportation costs from the
supplierf would result in a significant financial
implication,making it impractical, Considering this, it is
recommended that the contact he awarded to Springbok
Windscreen Clinic., Being located in Springbok,they offer more
cost effective solution without incurring additional delivery
expenses, This recommendation is in interest of the

department,ensuring both compliance and financial prudence.

Compiled by:
Reviewed by:
Authorised by:

TOTAL R78 481,37

Tshegofatso Maluleka
Genevieve Ruiter
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