Namakwa District Municipality

2024/25: REVISED - TOP LAYER SDBIP
Revisions are indicated in red italic

uarter
Responsible Responsible Description of Unit of Calculation | Annual Quarter | Quarter t:ndin e
IDP Ref B N P KPI Name s Strategic Objective National KPA Municipal KPA Budget Source of Evidence | Baseline | Target Type ending | ending L ending
Owner Directorate Measurement Type Target March
Sep 24 | Dec24 25 June 25
i |[Municipal Office of the Sign 56 performance agreements with all senior [ Number of performance Enhance good governance | Good governance and Good governance and Unspecified |signed agreements 2 Inumber  |Accumulative 5 ) o o o
Manager Municipal Manager |managers by 31 July 2024 agreements signed by 31 July 2024 |(Include IGR) public participation public participation
The percentage of the municipal capital budget
Municipal Office of the actually spent as at 30 June 2025 (Actual amount |% of the municipal capital budget |\PYOYe 2dmiNistrative and |y oo g i Municipal financial Report from the Solar
TL2 P . v spen - ° pal cap B¢t | financial viability and Aunicip Aunicip R 1006 400 eport 90%  |Percentage |Last Value 90% 0% 10% | 60% | 90%
Manager Municipal Manager |spent on capital projects/Total amount budgeted |actually spent as at 30 June 2025 | "*"E% viability and management |viability and management financial system
for capital projects)X100 Pty
Municipal Office of the Develop the Risk Based Audit Plan for 2025/26 Risk Based Audit Plan submitted to Enhance good governance |Good governance and Good governance and Minutes of Audit
LT :r Munieioal Manager |21 SUbMt to the Audit Committee by 30 June | the Audit Committee by 30June | " ™1 IiR) 8 ub‘icg AN, ub‘icg AU, Unspecified | Committee and Proof 1 |Number |carry Over 1 0 0 0 1
€ P €€ 12005 2025 public partictp public partictp of submission
Audit pl
80% of the RBAP for 2024/25 implemented by 30 ucit plan progress
June 2025 [(Number of audits and tasks reports submitted to
Municipal Office of the ; ) % of RBAP for 2024/2025 Enhance good governance |Good governance and Good governance and " Audit Committee and
TL4 . completed for the period/ Number of audits and | . e . e Unspecified ) 80% |Percentage [Last Value 80% 0% 20% 40% 80%
Manager Municipal Manager R ) implemented by 30 June 2025 (Include IGR) public participation public participation the Audit plan
tasks identified in the applicable RBAP for cehale o
2024/25)x100] N
calculation
Municipal Office of the Review the Internal Audit Charter for 2025/26 and| Internal Audit Charter reviewed | |\ 0oy ooonanco | Good governanceand | Good governance and
TS5 | :r o gy |UbMt to the Audit Committee for approval by 30 |and submitted to the Audit (incluls |gGR; 8 ub‘icg AU, ub‘icg AN, Unspecified  |Proof of submission 1 |Number |carry Over 1 0 0 0 1
8 P B€" | june 2025 Committee by 30 June 2025 public particip: public particip:
Municipal Office of the Review the Audit Committee Charter for 2025/26 | Audit Committee Charter reviewed| . |\ o0y ooonance | Good governanceand | Good governance and
TL6 P . and submit to Council for approval by 30 June  |and submitted to Council by 30 800C ¢ governanc ¢ governan Unspecified  |Proof of submission 1 |Number |carry Over 1 0 0 0 1
Manager Municipal Manager (Include IGR) public participation public articipation
2025 June 2025
. . . . _[Risk Strategy reviewed and
Municipal Office of the Review the Risk Strategy for 2025/26 and submit A . Enhance good governance [Good governance and Good governance and " .-
TL7 L " submitted to Council by 30 June . e . e Unspecified Proof of submission 1 Number Carry Over 1 0 0 0 1
Manager Municipal Manager |to Council for approval by 30 June 2025 psl (Include IGR) public participation public participation
Minuts f ti
g |Municipal Office of the Faciltate the meeting of the Intergovernmental ||\ 0oL Enhance good governance |Good governance and | Good governance and Unspeciied an";:i::damni; ings o Inomber  |accumutative . ) . ) .
Manager Municipal Manager |Relations Forum (Include IGR) public participation public participation register
Minuts f ti
o |Municipal Office of the Faciltate the quarterly meetings of the Politcal |\ 0oL Enhance good governance |Good governance and | Good Governance and Unspeciied an";:i::damni; ings o Inomber  |accumutative . ) . ) .
Manager Municipal Manager | District Intergovernmental Forum (Include IGR) public participation Public Participation register
Municipal Office of the Table the draft Annual Report to Council by 31 |Number of draft Annual Report to |Enhance good governance |Good governance and | Good governance and ) o
TL10 L N ’ PP ’ P Unspecified Proof of submission 1 Number Carry Over 1 1 [ 0 [
Manager Municipal Manager | August 2024 Council by 31 August 2024 (include IGR) public participation public participation P v
Municipal Office of the Table the final Annual Report to Council by 31 Number of final Annual Report to [Enhance good governance |Good governance and Good governance and . .
TL11 Unspecified Proof of submission 1 Number Carry Over 1 0 0 1 0
Manager Municipal Manager [March 2025 Council by 31 March 2025 (Include IGR) public participation public participation pect ¥
. ) Support Community Based Organisations . Approved report,
Municipal Office of the N . Number of Community Based Support vulnerable groups . . " . . R582 498 for TL .
12 P © including vulnerable groups -HIV/AIDS TB,GBV etc er o v Support vu BTOUPS | Basic service delivery  |Service delivery MOU's and 6  [Number  |Accumulative | 6 0 3 0 3
Manager Municipal Manager |. Organisations supported in the district 12,13,14
included) proof of payment
Host commemorative days with the Department
. y of Sports Arts and Culture as the key Department. .
Municipal Office of the ) Number of commemorative days |Support vulnerable groups . . " . . R582 498 for TL N .
113 P ° Quarter 1: Mandela day, Womens day, Heritage Ve pupport v BTOUPS | Basic service delivery  |Service delivery MOU with DSAC and 6  [Number  |Accumulative | 6 3 0 1 2
Manager Municipal Manager ; hosted in the district 12,13,14
day; Quarter 3 Human rights day, Quarter 4, proof of payment
Freedom day, Youth day.
. y . . Application received
Municipal Office of the Support 10 disadvantaged learners/students with Support vulnerable groups . . . " R582 498 for TL .
TL14 Number of learners supported Basic service deliver, Service deliver and approved and 50 Number Accumulative 10 o 0 10 0
Manager Municipal Manager |educational needs by 31 March 2025 u upp in the district ! i very i ery 12,13,14 Pprovi u umutative
payment made
. y Top layer SDBIP 2025/26 submitted to Mayor for . Acknowledgment of
Municipal Office of the plays e / v Toplayer SDBIP submitted to Enhance good governance |Good governance and Good governance and . 8
TL1S L approval within 28 days after the budget has been . e . P Unspecified receipt of the top 1 Number Carry Over 1 0 0 0 1
Manager Municipal Manager Mayor (Include IGR) public participation public participation
approved layer SDBIP
Monitoring and support
local municipalities to
Municipal Office of the Annual review of municipal support Number of implementation deliver basic services which Proof of reviewed
i1 |MunicP ice Annualreview of municipal supp u ' Impiementaty deliver basic services which | g_ G service delivery  |Service delivery Unspecified || view 3 |Number  [LastValue 3 0 ) 0 3
Manager Municipal Manager [implementation plans by 30 June 2025 plansof municipalities reviewed |include water, sanitation, implementation plan
housing, electricity and
waste management
Financial viability measured in terms of the
municipality's ability to meet it's service debt |mprove administrative and
Chief Financial Budget and obligations as at 30 June 2025 (Short Term Municipal financial Municipal financial Annual financial
L7 et Finand U gatic u ¢ 9% of debt coverage financial viability and Aunicipal financk Aunicipal financ Unspecified ual financt 45,00% |Percentage |Last Value 45% 0% 0% 0% 45%
Officer Treasury Borrowing + Bank Overdraft + Short Term Lease + viability and management |viability and management statements

Long Term Borrowing + Long Term Lease) / Total
Operating Rev

capability




Quarter

Responsible Responsible Description of Unit of Calculation | Annual (QUEIES || (TR endin, @I
IDP Ref B N P KPI Name s Strategic Objective National KPA Municipal KPA Budget Source of Evidence | Baseline | Target Type ending | ending L ending
Owner Directorate Measurement Type Target March
Sep24 | Dec24 25 June 25
Financial viability measured in terms of the
available cash to cover fixed operating .
Number of months it takes to Improve administrative and
Chief Financial  |Budget and expenditure as at 30 June 2025 ((Cash and Cash | o " s _ mprove aciministrativ Municipal financial Municipal financial ) Annual financial
TL18 ) - o cover fix operating expenditure  |financial viability and e e Unspecified 3 |Number |Lastvalue 3 0 0 0 3
Officer Treasury Equivalents - Unspent Conditional Grants - viability and management |viability and management statements
with available cash capability
Overdraft) + Short Term Investment) / Monthly
Fixed Operational Expenditure excl
Improve administrative and
Chief Financial  |Budget and Submit the adjustments budget f Ito  |Adjustment budget submitted t Municipal financial Municipal financial
TL19 et Financia uceetan vomit the adjustments bucget for approval to Justment bUCget SUSMIEATo | g ncial viability and Aunicipaltinancia hunicipa’ financia Unspecified | Council resolution 1 |Number |carry Over 1 0 0 1 0
Officer Treasury Council by 28 February 2025 Council by 28 February 2025 canabilty viability and management |viability and management
Improve administrative and
Chief Financial  |Budget and Table the draft I budget to Council by 31 |Draft I budget tabled t Municipal financial Municipal financial
TL20 et Financia uceetan avle the draft annua budget to touncll by rattannua’ budgettab edto |1 ancial viability and Aunicipat financia Aunicipaltinancia Unspecified | Proof of submission 1 |Number |carry Over 1 0 0 1 0
Officer Treasury March 2025 Council by 31 March 2025 canabilty viability and management |viability and management
Improve administrative and
Chief Financial  |Budget and Submit the final I budget f Final I budget submitted t Municipal Financial Municipal Financial
TL21 et Financia uceetan uomit the final annua’ budget tor \nalannua’ udget SUbmItedto o ncial viability and Aunicipal Financia unicipa Financia Unspecified | Proof of submission 1 |Number |carry Over 1 0 0 0 1
Officer Treasury consideration/approval to Council by 31 May 2025|Council by 31 May 2025 canabilty viability and Management |viability and Management|
Annual financial statements Improve administrative and
Chief Financial  |Budget and Submit th I financial statements to AGSA Municipal financial Municipal financial
TL22 et Financia uceetan ubmit the annua_ financial statements to submitted to AGSA by 31 August  |financial viability and Aunicipat financia Aunicipaltinancia Unspecified | Proof of submission 1 |Number |carry Over 1 1 0 0 0
Officer Treasury by 31 August 2024 viability and management |viability and management
2024 capability
100% spend of the FMG grant allocation in terms
ChiefFinancial  |Budget and of the approved business plan by 30 June Improve administrative and |\ ;o) financial Municipal financial Report from the solar
23 ) & PP iness pian by ) % of the grant allocation spend  [financial viability and Aunictp Aunicie: R2000000 [ cPo" 100,00% |Percentage [Last Value 100% | 10% | 30% | 60% | 100%
Officer Treasury 2025(Actual expenditure/total grant allocation viability and management |viability and management financial system

received)x100

capability




Quarter

Responsible Responsible Description of Unit of Calculation Annual (e | QI endin R
IDP Ref B N P KPI Name Strategic Objective National KPA Municipal KPA Budget Source of Evidence | Baseline | Target Type ending | ending L ending
Owner Directorate Measurement Type Target March
Sep24 | Dec24 2 June 25
Improve administrative and
Chief Financial Budget and Develop a long term financial plan and submitto |Number of long term financial plan| . prov _‘_ ! v Municipal financial Municipal financial y " :
TL24 ) y 5 financial viability and . . Unspecified Council resolution 0 Number Carry Over 1 0 1 0 0
Officer Treasury council by 31 December 2024 submitted to Council capability viability and management |viability and management
Number of people from employment equity
Senior Manager: target groups employed (appointed during _— : :
Corporate & - - Number of people appointed in  |Improve administrative and o o
Corporate and o 2024/25) in the three highest levels of ! e o Municipal financial Municipal financial - ) )
TL2S o Municipal Health ) ! ) _ |the three highest levels of financial viability and T T Unspecified  |Appointment letter 1 |Number  [Accumulative 2 0 0 0 2
Municipal Health ! in witha s viability and management |viability and management
. Services ’ management capability
Service approved employment equity plan by 30 June
2025
Senior Manager: Corporate & Limit the vacancy rate to less than 10% of improve administrative and
Ce te and budgeted posts by 30 J 2025(Number of Municipal fi ial Municipal fi ial
Tiog | orPoratean Municipal Health | 2U4geted posts by 30 June 2025(Number o 9% of budgeted posts vacant financial viability and Aunicipat financia Aunicipatinancia Unspecified  |Updated organogram | 10,00% |Percentage |Last Value 10% 0% 0% 0% | 10%
Municipal Health ! posts filled/Number of posts viability and management |viability and management
. ervices capability
Service on the or 100)
Senlor Manager: Corporate & Improve administrative and
Corporate and p‘ . Submit the reviewed organogram to Council for |Organogram submitted to Council | . P o Municipal financial Municipal Financial . .
TL27 . Municipal Health financial viability and PR PR Unspecified Proof of submission 1 Number Carry Over 1 0 0 0 1
Municipal Health . approval by 30 June 2025 by 30 June 2025 - viability and management |viability and Management|
. Services capability
Service
Senior M: d T dinate the disastt
Serior Manager: |, uorutes. [neview the Diaster Service lan of cratDisaster |12 co0rdnate the disaser
TL28 por Municipal Health  |and submit the draft amendments to Council by |Management Service Plan 8 e Basic service delivery Service delivery Unspecified Proof of submission 1 |Number |Carry Over 1 0 0 1 0
Municipal Health ' ) management services in the
. Services 31 March 2025 submitted by 31 March 2025 -
Service district
Senior Manager: - . " ) Improve administrative and e . e .
. Municipal Support |Review the Workplace Skills Plan for 2025-26 and |Plan submitted to the LGSETA by | PR, Municipal financial Municipal financial . .
TL29 Municipal Support 3 ) . N financial viability and R R Unspecified Proof of submission 1 Number Carry Over 1 0 0 1 0
3 Unit submit to the LGSETA by 30 April 2025 30 April 2025 - viability and management |viability and management
Unit capability
The percentage of the municipality's personnel
Senior Manager: budget (excluding post retirement - N
Corporate and Corporate & i spenton i its % of the personnel budget actually | Improve administrative and Municipal financial Municipal financial Report from the solar
TL30 por Municipal Health ally sp! spent on implementing its financial viability and Aunicip Aunicip Unspecified eport 0,86% |Percentage |Last Value 086% | 0% 0% 0% | 086%
Municipal Health . workplace skills plan by 30 June 2025((Actual ) - viability and management |viability and management financial system
. Services L workplace skills plan capability
Service amount spent on training/total personnel budget,
luding post retirement 100)
Senior Manager: L . Promote and facilitate
. . _|Municipal Planning . . N N " "
131 Municipal Planning and Technical Review the LED strategy and submit draft Amendments of draft LED strategy |spatial transformation and |Local economic Local economic Unspecified Proof of submission 1 Number Carry Over 1 0 o 0 1
and Technical Services amendments to Council by 31 March 2025 submitted by 31 March 2025 sustainable urban P ¥
Services development
Senior Manager: . . |Annually review the District IDP framework of the | District IDP framework reviewed .
. . _|Municipal Planning PSR o 8 " Minutes and
Municipal Planning . local municipalities in the district and submitto  |and submitted to the IDP Enhance good governance |Good Governance and Good governance and . .
TL32 . and Technical . . ’ I ) o Unspecified attendance register of 1 Number Carry Over 1 0 1 0 0
and Technical . the IDP Representative forum by 31 December Representative Forum by 31 (Include IGR) Public Participation public participation
N Services IDP Rep Forum
Services 2024 December 2024
Senior Manager: Municipal Plannin, Council resolution and
Municipal Planning P . 8 Annually review the IDP and table the draft to Draft reviewed IDP tabled to Enhance good governance |Good governance and Good governance and . :
TL33 . and Technical . N . I ) L Unspecified agenda of the council 1 Number Carry Over 1 0 ] 1 ]
and Technical . Council by 31 March 2025 Council (Include IGR) public participation public participation )
X Services meeting
Services
Senior Manager: Municipal Plannin, Council resolution and
Municipal Planning P . 8 Annually review the IDP and submit the final to Final reviewed IDP submitted to Enhance good governance |Good Governance and Good governance and . :
TL34 . and Technical . . N ) L ) L Unspecified agenda of the council 1 Number Carry Over 1 0 ] 0 1
and Technical . Council for consider/approval by 31 May 2025 Council by 31 May 2025 (Include IGR) Public Participation public participation )
X Services meeting
Services
Senior Manager: Municipal Planning 100% spend of the RRAMS grant allocation in Promote and facilitate
Municipal Plannin, terms of the approved business plan by 30 June spatial transformation and Report from the solar
Tizs | MUmEPR PlaNNINg| g Technical pprovec business plan by 30 June o/ ¢ 16 grant allocation spend | P22 ! Basic service delivery Service delivery R3258000 [P 100,00% |Percentage |Last Value 100% | 10% | 30% | 60% | 100%
and Technical services 2025(Actual expenditure/total grant allocation sustainable urban financial system
Services received)x100 development
Senior Manager: . . |100% spend of the Housing Accreditation grant Promote and facilitate
Municipal Plannin, Municipal Planning allocation in terms of the approved business plan spatial transformation and
TL36 P . 8 and Technical PP " P % of the grant allocation spend P . Basic service delivery Service delivery R110000 100,00% [Percentage |Last Value 100% 10% 30% 60% 100%
and Technical services by 30 June 2025(Actual expenditure/total grant sustainable urban
Services allocation received)x100 development
Senior Manager: - . .
. . __|Municipal Plannin, . . . : Promote and facilitate Local . . . :
Municipal Planning P . 8 Create full time equivalent (FTE's) with the EPWP |Number of full time . Local economic Local economic R1 206,000 for TL 37|Project reporting
TL37 . and Technical . . it 13 Number Last Value 16 0 [ 16 [
and Technical . grant allocation (FTE's) created ) . and TL43 template
. Services (include tourism)
Services
Senior Manager: . . 1100% spend of the Integrated Grant (EPWP i
Municpal aning| MOrICRS Panning | erm ofthe spproved bLsiness' fan Promote and faciltate Local | ) & onomic Local economic R1.206,000 for TL 37|Report from solar
143 ° €|and Technical PP P21 19% of the grant allocation spend |Economic development ! P 100% |Percentage |Last Value 100% | 30% | so% | 100% | 0%

and Technical
Services

Services

by 31 March 2025(Actual expenditure/total grant
allocation received)x100

(include tourism)

and TL43

financial system




uarter
Responsible Responsible Description of Unit of Calculation Annual (e | QI t:ndin R
IDP Ref B N P KPI Name Strategic Objective National KPA Municipal KPA Budget Source of Evidence | Baseline | Target Type ending | ending L ending
Owner Directorate Measurement Type Target March
Sep24 | Dec24 2 June 25
Senior Manager: 100% spend of the Dedat/NCeda allocation in
Mui\ici al Plagnnin Municipal Planning terms opf the allocated am/ount by 30 Junle 2;)25 Promote and facilitate Local Local economic Local economic Report from solar
TL39 P . 8 and Technical ) Y . % of the grant allocation spend Economic development R900 000 ) P ) 100% |Percentage |LastValue 100% 10% 50% 100% 0%
and Technical h (Actual expenditure/total grant allocation - ) development development financial system
. Services . (include tourism)
Services received)x100
Senior Manager: . _|100% spend of the Municipal Disaster Response Promote and facilitate
Municipal Municipal Planning| - (VIDRG) allocation in terms of the Local Economic Local i Local Report from solar
TL40 N P and Technical % of the grant allocation spend . R8 556 000 N P . 0% Percentage (Last Value 100% 0% 0% 0% 100%
Planning and Services allocated amount by 30 June 2025 (Actual development (include financial system
Technical Services iture/total grant ion received)x100 tourism)




