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PART 1 - ADJUSTMENT BUDGET

1.1 MAYOR’S REPORT

As part of the Mid-year budget and performance assessment process, the accounting officer of the Namakwa District Municipality
made recommendations to the council as to the approval of an adjustments budget based on certain considerations that were
identified during the first half of the 2020/21 municipal financial year. These considerations, amongst other, included the following:

Inclusion of R 500 000 received from the Office of the Premier for HIV/Aids projects that were not initially included in the final
annual budget. Adjustment to be made for income and expenditure in order to spend the funds received;

Additional budget provision for the Khotso Pula Nala funding received in previous financial year not fully spent;

Correction of revenue and expenditure budget provision for Construction Education Training Authority (CETA) and LGSETA
projects due to new learnerships concluded with the training authorities as well as amendments to the previous transport costs;
Adjustment in budget provision for housing sector plans to be completed from previous funding received from COGHSTA,;
Adjustment to budget provision for the tools of trade of councillors that were upgraded from tablets to laptops to ensure better
functionality for electronic council meetings in times of the Covid-19 pandemic;

Budget inclusion for small funds remaining in the books of the Municipality such as IDP, Planning, Electronic Filing system and
Fire Equipment to be spend in line with the original prescripts of the funds received;

Reduction of interest income in the current financial year as well as the two outer years due to the reduction of capital in the
Municipality as well as the impact of Covid-19 on interest rates which dropped by 300 basis points during this period;

Additional budget provision for employee related costs relating to standby allowances that were paid during the lockdown period
caused by the Covid-19 pandemic;

Correction of budget provision for the finance leases of the municipality, initially under budgeted for in the Final Annual Budget;
Deferral of a portion of the reversal of debt impairment relating to the Department Agriculture, Forestry and Fisheries as the
Municipality anticipates to receive a portion of the outstanding monies in the 2020/21 financial year and the remaining portion in
the 2021/22 financial year;

Budget provision for the valuation of properties for sale as well as insurance cover purposes;

Adjustment of the post retirement benefits expenditure budget in line with the actuarial valuation received during the preparation
of the Annual Financial Statements from our actuaries;

Reallocation of the EPWP wages budget from other materials to salaries and wages. Initially all the budget was allocated under
materials;
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Budget provision for the SAMWU full time shop steward at the Dawid Kruiper Municipality. The total salary costs are split
between all serviced municipalities by the shop steward;

Budget adjustment for the assisting of Kamiesberg Municipality with legal fees for the “Groen dorp” legal processes;

Additional budget provision for the purchase / replacement of computer equipment to align with a virtual environment in times of
Covid-19 and moving forward with technological changes;

Utilization of savings in votes towards spending under other votes;

Therefore, after considering all the matters that was raised in the mid-year budget and performance assessment, an adjustment
budget was tabled to council in order to adjust / make provisions for the gaps that were identified in the section 72 report that was
tabled to council on 26 February 2021.

1.2 COUNCIL RESOLUTION:

On 26 February 2021 the Council of Namakwa District Municipality met virtually to consider the adjustment budget of the municipality
for the financial year 2020/21. The Council approved and adopted the following resolutions:

1. The Council of Namakwa District Municipality, acting in terms of section 28 of the Municipal Finance Management Act, (Act 56 of
2003) approved and adopted:

1.1. The adjustment budget of the municipality for the financial year 2020/21 and the multi-year and single-year capital
appropriations as set out in the following tables:
1.1.1. Budgeted Financial Performance (revenue and expenditure by standard classification) as contained in Table 11 on
page 26;
1.1.2. Budgeted Summary (revenue and expenditure by municipal vote) as contained in Table 10 on page 23;
1.1.3. Multi-year and single-year capital appropriations by municipal vote and standard classification and associated funding
by source as contained in Table 5 on page 13.

1.2. The financial position, cash flow budget and cash-backed reserve/accumulated surplus are approved as set out in the
following tables:

1. Budgeted Cash Flows as contained in Table 6 on page 16;
2. Cash backed reserves and accumulated surplus reconciliation as contained in Table 7 on page 18;

1.2.
1.2.
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1.3 EXECUTIVE SUMMARY:

The application of sound financial management principles for the compilation of the Namakwa District Municipality’s financial plan is
essential and critical to ensure that the Namakwa District Municipality remains financially viable and that municipal services are
provided sustainably, economically and equitably to all communities.

The Namakwa District Municipality’s business and service delivery priorities were reviewed as part of this year’s planning and budget
process.

The 2020 Amendment Division of Revenue Bill was used to guide the compilation of the 2020/21 MTREF adjustment budget.
The main challenges experienced during the compilation of the 2020/21 MTREF final annual budget can be summarised as follows:

The on-going difficulties in the national and local economy;

The impact of Covid-19 on operations and funding of the municipality;

The District Municipality being grant dependant and a non-generating municipality;

Wage increases for municipal staff that continue to exceed consumer inflation;

Long outstanding government debtors by the Department of Agriculture, Forestry and Fisheries as well of Roads and Public
Works;

Looking at innovative ways of reducing the deficit on the municipality’s budget and future projections.

The following budget principles and guidelines directly informed the compilation of the 2020/21 MTREF:

» The 2020/21 Annual Budget priorities and targets, as well as the base line allocations contained in that Annual Budget were
adopted as the upper limits for the new baselines for the 2019/20 adjustment budget;

» There will be no budget allocated to national and provincial funded projects unless the necessary grants to the municipality
are reflected in the national and provincial budget and have been gazetted as required by the annual Division of Revenue Act;

In view of the aforementioned, the following table is a consolidated overview of the proposed 2020/21 Medium-term Revenue and
Expenditure Framework:
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Table 1 Consolidated Overview of the 2020/21 MTREF

R thousand

Special Adjustment
Budget 2020/21

Adjustment
Budget Year
2020/21

Budget Year
2021/22

Budget Year
2022/23

Total Operating Revenue

73321133

73 148 531

68 356 083

70112 786

Total Operating Expenditure

64 785 487

67 810631

68 612 593

73764 747

8 535 646

5337900 r

Surplus/(Deficit) for the year -255 510 -3651961

|Total Capital Expenditure 1275000 1590650 | 41000 |

Total operating revenue has decreased by 0.23% in the 2020/21 Adjustment Budget when compared to the 2020/21 Special
Adjustment Budget. This decrease in revenue was as a result of the factors indicated in the Mayor Report which include amongst
others, the decrease in interest income, the additional funding received from LG SETA and the Office of The Premier for HIV/AIDS
and the provision for Khotso Pula Nala income that was not fully spent by the end of the previous financial year.

The major adjustments in the operational expenditure were due to the deferral of a portion of the reversal of debt impairment relating
to the Department Agriculture, Forestry and Fisheries as the Municipality anticipates to receive a portion of the outstanding monies in
the 2020/21 financial year and the remaining portion in the 2021/22 financial year. Other adjustments include the HIV/AIDS
expenditure budget, LG SETA learnership budget and the changes to the CETA operating budget.

The capital budget of R 1 275 000 for 2020/21 increased by 24.76% to R 1 590 650 when compared to the 2020/21 Annual Budget.
The increase was mainly attributed to the provision of purchasing of computer equipment as well as the upgrading of fencing at the
Tourism office in Calvinia.

Other capital budget requests such as air conditioners have been deferred to the 2021/22 budget.
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1.4 OPERATING REVENUE FRAMEWORK:

For Namakwa District Municipality to continue improving the quality of assistance provided to the B-Municipalities and the community
it needs to generate the required revenue. In these tough economic times strong revenue management is fundamental to the
financial sustainability of every municipality. The expenditure required to address these challenges will inevitably always exceed
available funding; hence difficult choices have to be made in balancing expenditures against realistically anticipated revenues.

The municipality’s revenue strategy is built around the following key components:

» National Treasury’s guidelines and macroeconomic policy;

» Change in the calculation of the equitable share formula for district municipalities;

» The continuous efforts of seeking implementing agent opportunities which will generate additional revenues for the Namakwa
>

District Municipality.
Cutting current expenditure and trying to avoid any additional expenditure in the municipality’s adjustment budget.

The following table is a summary of the 2020/21 MTREF (classified by main revenue source):
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Table 2 Summary of revenue classified by main revenue source

DC6 Namakwa - Table B4 Adjustments Budget Financial Performance (revenue and expenditure) -

Budget Year (Budget Year

Budget Year 2020/21
+12021/22 | +2 2022/23

Description — - - - . -
Original Prior Multi-year Unfore. Nat. or Other Total Adjusted | Adjusted | Adjusted

Budget Adjusted capital Unavoid. | Prov. Govt | Adjusts. Adjusts. Budget Budget Budget
3 5 6 7 8 9 10
R thousands A1 C D F G H
Revenue By Source

Property rates

Service charges - elecfricity revenue
Service charges - water revenue
Service charges - sanitation revenue
Service charges - refuse revenue

Rental of facilities and equipment
Interest earned - external investments
Interest earned - outstanding debtors
Dividends received

Fines, penalties and forfeits

Licences and permits

Agency services

Transfers and subsidies

397 397
200 200
Gains - -
Total Revenue (excluding capital transfers and (173) (173)
contributions)

Other revenue

v
v
r
v
v
v
v
v
r
v

In line with the formats prescribed by the Municipal Budget and Reporting Regulations, capital transfers and contributions are
excluded from the operating statement, as inclusion of these revenue sources would distort the calculation of the operating
surplus/deficit.

Revenue generated from Government Grants forms the major source of revenue of Namakwa District Municipality. This clearly
indicates the grant dependency in order for the Municipality to function.
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1.5 OPERATING EXPENDITURE FRAMEWORK:

The Namakwa District Municipality’s expenditure framework for the 2020/21 budget and MTREF is informed by the following:

Balanced budget constraint (operating expenditure should not exceed operating revenue) unless there are existing
uncommitted cash-backed reserves to fund any deficit;

Funding of the budget over the medium-term as informed by Section 18 and 19 of the MFMA,;

The capital programme is aligned to the asset renewal strategy and is mainly funded by internally generated funding being
cash-back reserves;

Operational gains and efficiencies will be directed to funding the capital budget and other core services; and

Strict adherence to the principle of no project plans no budget. |If there is no business plan no funding allocation can be
made.

The following table is a high-level summary of the 2020/21 budget and MTREF (classified per main type of operating expenditure):

Table 3 Summary of operating expenditure by standard classification item
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DC6 Namakwa - Table B4 Adjustments Budget Financial Performance (revenue and expenditure) -

Budget Year |Budget Year

Budget Year 2020/21
+12021/22 |42 2022/23

Description

Original Prior Multi-year Unfore. Nat. or Other Total Adjusted Adjusted Adjusted
Budget Adjusted capital Unavoid. | Prov. Govt | Adjusts. Adjusts. Budget Budget Budget
3 5 6 7 8 9 10
R thousands A1 C D E F G H

Expenditure By Type
Employ ee related costs 649 649 43 210
Remuneration of councillors 119 119 3538
Debt impairment 2 335 (6 448)
Depreciation & asset impairment 4 4 1224
Finance charges 55 55 106 106 161 37 -
Bulk purchases - - - - - - -
Other materials 1236 1236 (852) (852) 384 244 251
Contracted services 13717 13717 550 550 14 267 10 415 10 485
Transfers and subsidies 220 220 230 230 450 220 220
Other ex penditure 11140 11140 (116) (116) 11 025 11210 11420
Losses - - - - - - -

Total Expenditure 64 785 64 785 3025 3025 67 811 68 613 73 765

The adjusted budgeted allocation for employee related costs for the 2020/21 financial year totals R43 210 000, which equals 63.72 %
of the total operating expenditure, a major increase from the previous year of 55.21%. However, in terms of the chart below, in
relation to the total expenditure, the employee related costs percentage is 54%. This is due to the reversal of debt impairment for the
Department of Agriculture, Forestry and Fisheries as well as cost cutting mechanisms across other expenditure types.

Based on Circular 2 of 2020, salary increases have been factored into this budget at a percentage increase of 6.25 percent for the

2020/21 financial year. An annual increase of 6.25 and 6.25 percent has been included in the two outer years of the MTREF where
no additional information was available.

Provision for depreciation and asset impairment has been informed by the Municipality’s Asset Management Policy. Depreciation is
widely considered a proxy for the measurement of the rate asset consumption. Budget appropriations in this regard total R1.224
million for the 2020/21 financial and equates to 1.81 percent of the total operating expenditure.
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Other expenditure comprises of various line items relating to the daily operations of the municipality. This group of expenditure has
also been identified as an area in which cost savings and efficiencies can be achieved. Growth has been limited to 3.11 percent for
2020/21 and curbed at 3.48 and 2.95 per cent for the two outer years, indicating that significant cost savings have been already
realised.

The following table gives a breakdown of the main expenditure categories for the 2020/21 financial year according to the adjusted
budget:

Main operational expenditure categories
2020/21

B Employee related costs
B Remuneration of councillors
H Debt impairment
M Depreciation & asset impairment
B Finance charges
Bulk purchases
Other materials

Contracted services

4%

Figure 1 Main operational expenditure categories for the 2020/21 financial year
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SUB - OPERATING EXPENDITURE FRAMEWORK:

1.5.1 Priority given to repairs and maintenance

Aligned to the priority being given to preserving and maintaining the Municipality’s current infrastructure, the 2020/21 adjusted budget
and MTREF provide for growth in the area of asset maintenance. In terms of the Municipal Budget and Reporting Regulations,
operational repairs and maintenance is not considered a direct expenditure driver but an outcome of certain other expenditures, such
as remuneration, purchases of materials and contracted services. Considering these cost drivers, the following table is a
consolidation of all the expenditures associated with repairs and maintenance:

Table 4 Operational repairs and maintenance

DC6 Namakwa - Supporting Table SB18c Adjustments Budget - expenditure on repairs and maintenance by asset class -

Budget Year | Budget Year
+12021/22 | +2 2022/23
Description Original Prior Multi-year Unfore. |Nat. or Prov. Other Adjusted Adjusted Adjusted
Budget Adjusted capital Unavoid. Govt Adjusts. Budget Budget Budget

7 9 10 1 12 14
R thousands A Al c D E F H

Budget Year 2020/21

Other assets
Operatonal Buildings

Municipal Offices

Intangible Assets
Servitudes
Licences and Rights

Computer Equipment
Computer Equipment

Furniture and Office Equipment

Furniture and Office Equipment

Transport Assets

Transport Assets

|Total Repairs and Maintenance Expenditure to be | 1 |
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The total adjusted allocation for 2020/21 equates to R 836 000 up from R 664 000 in the original annual budget. In relation to the
total operating expenditure, repairs and maintenance comprises of 1.23% for financial year of the adjusted MTREF 2020/21. The
increase in the repairs and maintenance budget is due to doing valuations on municipal properties for sale and insurance cover
purposes as well as carrying out other necessary maintenance work on municipal buildings.

1.5.2 Free Basic Services: Basic Social Services Package

As the Municipality does not provide services to public, no provision has been made for free basic services.

1.6 CAPITAL EXPENDITURE:

The following table provides a breakdown of budgeted capital expenditure by vote:

Table 5 2020/21 Medium-term capital budget per vote
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DC6 Namakwa - Table B5 Adjustments Capital Expenditure Budget by vote and funding -

Description

R thousands

Budget Year 2020/21

Budget Year
+1 2021/22

Budget Year
+2 2022/23

Original
Budget

A

Prior
Adjusted
5
A1

Multi-year
capital
7
C

Unfore.
Unavoid.
8
D

Nat. or
Prov. Govt
9
E

Other
Adjusts.
10
F

Total
Adjusts.
11
G

Adjusted
Budget
12
H

Adjusted
Budget

Adjusted
Budget

Capital expenditure - Vote

IMulti-year expenditure to be adjusted

Vote 1 - Municipal Manager

Vote 2 - Manager: Corporate Services

Vote 3 - Manager: Economic Dev elopment

Vote 4 - Manager: Environmental Health

Vote 5 - Manager: Finance

Vote 6 - Manager: Roads

Vote 7 - Manager: Municipal Support Unit
Capital multi-year expenditure sub-total

Single-year expenditure to be adjusted
Vote 1 - Municipal Manager

Vote 2 - Manager: Corporate Services

Vote 3 - Manager: Economic Development

Vote 4 - Manager: Environmental Health

Vote 5 - Manager: Finance

Vote 6 - Manager: Roads

Vote 7 - Manager: Municipal Support Unit
Capital single-year expenditure sub-total

Total Capital Expenditure - Vote

Capital Expenditure - Functional

Governance and administration
Executive and council
Finance and administration
Internal audit
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Community and public safety
Community and social services
Sport and recreation
Public safety
Housing
Health

Economic and environmental services
Planning and dev elopment
Road transport
Environmental protection

Trading services
Energy sources
Water management
Waste w ater management
Waste management

Other

e I D B . . . . D I . I I I . IO |

Total Capital Expenditure - Functional

Funded by:
National Government
Provincial Government
District Municipality
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions, Private
Enterprises, Public Corporatons, Higher Educational

Transfers recognised - capital
Borrowing
Internally generated funds

Total Capital Funding
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The capital budget of R 1 275 000 for 2020/21 increased by 24.76% to R 1 590 650 when compared to the 2020/21 Annual Budget.
The increase was mainly attributed to the provision of purchasing of computer equipment as well as the upgrading of fencing at the
Tourism office in Calvinia.

A portion of the funding of the capital budget is from internal funding. However, the adjustment budget items also have capital budget
from grant funds which is cash-backed in the respective fund bank accounts of the municipality. Looking at the two outer years, a
provision for capital budget has been provided in the 2021/22 for the replacement of air-conditioning units at the Municipality.

1.7 CASHFLOW BUDGETING:

The following table provides a breakdown of budgeted cash flows of the municipality at 2020/21 adjustment budget level:

Table 6 2020/21 Cash flow Budget
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DC6 Namakwa - Table B7 Adjustments Budget Cash Flows -

Description

R thousands

Budget Year 2020/21

Budget Year
+1.2021/22

Budget Year
+2 2022/23

Original
Budget

A

Prior
Adjusted
3
A1

Multi-year
capital
5
C

Unfore.
Unavoid.
6
D

Nat. or
Prov. Govt
7

Other

Adjusts.

8
F

Total

Adjusts.

9
G

Adjusted
Budget
10
H

Adjusted
Budget

Adjusted
Budget

CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates
Service charges
Other revenue
Transfers and Subsidies - Operational
Transfers and Subsidies - Capital
Interest
Dividends
Payments
Suppliers and employ ees
Finance charges
Transfers and Grants

N ¥ ¥ ¥ ¥ ¥ N

N ¥ ¥ ¥ ¥ ¥ N

(71 823)

(220)

NET CASH FROM/(USED) OPERATING ACTIVITIES

(1930)

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts

Proceeds on disposal of PPE

Decrease (increase) in non-current receiv ables

Decrease (increase) in non-current investments
Payments

Capital assets

(1 275)

(1 275)

(1 591)

NET CASH FROM/(USED) INVESTING ACTIVITIES

(1275)

(1275)

(1591)

CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Short term loans

Borrowing long term/refinancing

Increase (decrease) in consumer deposits
Payments

Repay ment of borrowing

(131)

NET CASH FROM/(USED) FINANCING ACTIVITIES

(131)

NET INCREASE/ (DECREASE) IN CASH HELD
Cash/cash equivalents at the year begin:
Cash/cash equivalents at the year end:

2489
12 038
14 527

(1930)
14 587
12 657

MTREF 2020/21 - ADJUSTMENT BUDGET




The above table shows the actual cash and cash equivalents movement in the municipality. The municipality has an investment base
which accommodates for the budgeted decrease in the cash flows of the municipality. However, this investment base has been
depleting at a fast rate in the last few financial years.

This following table meets the requirements of MFMA Circular 42 which deals with the funding of a municipal budget in accordance
with sections 18 and 19 of the MFMA. The table seeks to answer three key questions regarding the use and availability of cash:

» What is the predicted cash and investments that are available at the end of the budget year?

» How are those funds used?

» What are the net funds available or funding shortfall?
Therefore, the municipality portrays a cash and cash equivalents balance of R 14 265 000 at the adjustment budget level and
projected cash and investment balances for the two outer years at R 14 587 000 and R 12 657 000 respectively.

1.8 FUNDING OF THE ADJUSTMENT BUDGET 2020/21:

The following table provides a breakdown of the funding of the adjustment budget of the municipality for 2020/21:

Table 7 2020/21 Cash backed reserves / accumulated surplus reconciliation
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DC6 Namakwa - Table B8 Cash backed reserves/accumulated surplus reconciliation -

Budget Year|Budget Year

Budget Year 2020/21
+12021/22 |+2 2022/23

Description f
Original Prior Multi-year Unfore. Nat. or Other Total Adjusted | Adjusted | Adjusted

Budget Adjusted capital Unavoid. | Prov. Govt | Adjusts. Adjusts. Budget Budget Budget
3 5 6 7 8 9 10
R thousands Al C D E F G H
Cash and investments available

Cash/cash equivalents at the year end

Other current investments > 90 days

Non current assets - Investments
Cash and investments available:

(859)

(859)

Applications of cash and investments
Unspent conditional transfers

Unspent borrow ing

Statutory requirements

Other working capital requirements

Other provisions

Long term investments committed

Reserves to be backed by cash/investments
Total Application of cash and investments:
Surplus(shortfall)

227
(1086) (1086)

From the above table it can be seen that the municipality has sufficient resources to fund the adjustment budget for 2020/21.
Therefore, the cash resources available, after funding the adjustment, is R 9 415 000 for the 2020/21 financial year and for the two
outer years are R 10 072 000 and R 7 671 000 respectively. Even though the municipality has sufficient resources to fund its
adjustment budget and outer year’s budget, the municipality is continuously seeking to expand the income base and thereby be able
to provide an enhanced service to the B- Municipalities in the District and the community. The position of financial health of the
Municipality is a serious concern which must be addressed through form of cost cutting and expansion of revenue bases.
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1.9 EXPENDITURE ON GRANTS 2020/21:

The following table provides a breakdown of expenditure on grants of the municipality for 2020/21:

Table 8 2020/21 Expenditure on Grants

DC6 Namakwa - Supporting Table SB8 Adjustments Budget - expenditure on transfers and grant programme -

Budget Year |Budget Year
+12021/22  [+2 2022/23
Description Original Prior Multi-year |Nat. or Prov. Other Total Adjusted Adjusted Adjusted
Budget Adjusted capital Govt Adjusts. Adjusts. Budget Budget Budget
2 3 4 5 6 7
R thousands A Al B c D E F
EXPENDITURE ON TRANSFERS AND GRANT PROGRAM:

Budget Year 2020/21

Operating expenditure of Transfers and Grants
National Government:

Local Government Equitable Share

Local Government Financial Management Grant
Road Asset Management Sy stems Grant
Expanded Public Works Programme

™ Other transfers and grants [insert description]
Provincial Government:

Civil Defence Subsidy
Fire Equipment Grant
Economic Development & Tourism
Housing
Health
Other transfers and grants [insert description]
District Municipality:
[insert description]

Other grant providers:

Public Sector SETA

Local Government, Water and Related Services SETA
Total operating expenditure of Transfers and Grants:
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Capital expenditure of Transfers and Grants
National Government:

Local Government Financial Management Grant
Other capital transfers [insert description]
Provincial Government:

Other capital ransfers/grants [insert description]

District Municipality:
[insert description]

Other grant providers:
[insert description] - - _

Total capital expenditure of Transfers and Grants 900 900 - - 900 - -

Total capital expenditure of Transfers and Grants 62 112 62 708 397 397 63 105 58 561 60 293

The national government grants are as indicated in the Division of Revenue of 2020 as well as the 2020 Amendment Division of Revenue Bill. The
expenditure on these grants is mainly for the operations of the municipality as a whole and are directly utilised for this purpose.
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1.10 RECONCILIATION OF UNSPENT FUNDS 2020/21:

The following table provides a breakdown of the reconciliation of unspent funds for 2020/21:

Table 9 2020/21 Reconciliation of unspent grants

DC6 Namakwa - Supporting Table SB9 Adjustments Budget - reconciliation of transfers, grant receipts, and unspent funds -

Budget Year [Budget Year
+12021/22  |+2 2022/23
Description Original Prior Multi-year |Nat. or Prov. Other Total Adjusted Adjusted Adjusted
Budget Adjusted capital Govt Adjusts. Adjusts. Budget Budget Budget
2 3 4 5 6 7
R thousands A1 B c D E F
Operating transfers and grants:
National Government:

Balance unspent at beginning of the year

Current y ear receipts

Conditions met - transferred to revenue

Budget Year 2020/21

Conditions still to be met - fransferred to liabilities
Provincial Government:

Balance unspent at beginning of the year

Current year receipts

Conditions met - transferred to revenue

Conditions still to be met - fransferred to liabilities
District Municipality:

Balance unspent at beginning of the y ear

Current y ear receipts

Conditions met - transferred to revenue

Conditions still to be met - fransferred to liabilities
Other grant providers:

Balance unspent at beginning of the y ear

Current year receipts

Conditions met - transferred to revenue

Conditions still to be met - transferred to liabilities

Total operating transfers and grants revenue
Total operating transfers and grants - CTBM
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Capital transfers and grants:
National Government:

Balance unspent at beginning of the year

Current y ear receipts

Conditions met - transferred to revenue

Conditions still to be met - fransferred to liabilities
Provincial Government:

Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - fransferred to liabilities
District Municipality:
Balance unspent at beginning of the y ear
Current y ear receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
Other grant providers:
Balance unspent at beginning of the year
Current y ear receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
Total capital transfers and grants revenue
Total capital transfers and grants - CTBM

TOTAL TRANSFERS AND GRANTS REVENUE
TOTAL TRANSFERS AND GRANTS - CTBM

The table above indicates the unspent revenue budget for the adjustment budget 2020/21 and the two outer years of 2021/22 and 2022/23
respectively. The municipality is expecting full receipts of tranches that still need to be paid to the municipality and that the relevant expenditure

for the grants will be incurred. All grants within the municipality are closely monitored by the Accountant as well as the Chief Financial Officer.
All expenditure on these grants is in accordance with the prescribed conditions of every grant.
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1.11 _ADJUSTED BUDGET SUMMARY 2020/21:

The following table provides a breakdown of the adjusted budget summary for 2020/21:

Table 10 2020/21 Adjusted Budget Summary

DC6 Namakwa - Table B1 Adjustments Budget Summary -

Budget Year |Budget Year

Budget Year 2020/21
+12021/22 |42 2022/23

Description — . - - - -
Original Prior . Multi-year Unfore. Nat. or Other Total Adjusted Adjusted Adjusted

Budget Adjusted capital Unavoid. | Prov. Govt | Adjusts. Adjusts. Budget Budget Budget
1 3 4 5 6 7 8
R thousands A1 C D E F G
Financial Performance

Property rates

Service charges

Investment revenue

Transfers recognised - operational

Other own revenue
Total Revenue (excluding capital transfers and

contributions)
Employ ee costs
Remuneration of councillors

Depreciation & asset impairment
Finance charges
Materials and bulk purchases
Transfers and grants
Other ex penditure

Total Expenditure

MTREF 2020/21 - ADJUSTMENT BUDGET




Surplus/(Deficit)
Transfers and subsidies - capital (monetary

allocations) (National / Provincial and District)
Transfers and subsidies - capital (monetary

allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions,
Private Enterprises, Public Corporatons, Higher

Surplus/(Deficit) after capital transfers & (3 198) (3 198) (3 652)
contributions

Share of surplus/ (deficit) of associate - - _
Surplus/ (Deficit) for the year (3 198) (3 198) (3 652)

Capital expenditure & funds sources

Capital expenditure 316 316
Transfers recognised - capital 175 175
Borrowing - -

Internally generated funds
Total sources of capital funds

Financial position
Total current assets 15 237 15 833 14 974 15335 13 405
Total non current assets 8175 8175 7692 6513 5293
Total current liabilities 6224 6 224 6227 5472 5729
Total non current liabiliies 22 643 22 643 20 208 20 402 20 647

Community wealth/Equity (5 454) (4 858) (3 769) (4 026) (7 678)

Cash flows
Net cash from (used) operating 3895 4 491 7317 7317 11 808 467 (1930)
Net cash from (used) inv esting (1275) (1275) (316) (316) (1591) -
Net cash from (used) financing (131) (131) (10) (10) (141) -

Cash/cash equivalents at the year end 14 527 15123 (859) (859) 14 265

Cash backing/surplus reconciliation
Cash and investments available 14 527 15123 (859) (859) 14 265
Application of cash and inv estments 4622 4622 227 227 4 850

Balance - surplus (shortfall) 9 905 10 501 (1 086) (1086) 9 415

Asset Management
Asset register summary (WDV) (483) (483)

Depreciation & asset impairment 4 4
Renewal and Upgrading of Existing Assets - _ _

Repairs and Maintenance 664
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Free services
Cost of Free Basic Services provided
Revenue cost of free services provided
Households below minimum service level
Water:
Sanitation/sew erage:

Energy:
Refuse:

Explanatory notes to MBRR Table B1 - Budget Summary

1. Table B1 is a budget summary and provides a concise overview of the Municipality’s budget from all of the major financial
perspectives (operating, capital expenditure, financial position, cash flow, and MFMA funding compliance).

2. The table provides an overview of the amounts approved by Council for operating performance, resources deployed to capital
expenditure, financial position, cash and funding compliance.

3. Financial management reforms emphasize the importance of the municipal budget being funded. This requires the simultaneous
assessment of the Financial Performance, Financial Position and Cash Flow Budgets, along with the Capital Budget. The Budget
Summary provides the key information in this regard:

a. The operating surplus/deficit (after Total Expenditure) is positive over the MTREF
b. Capital expenditure is balanced by capital funding sources, of which
i. Transfers recognised is reflected on the Financial Performance Budget;
ii. Borrowing is incorporated in the net cash from financing on the Cash Flow Budget
ii. Internally generated funds are financed from a combination of the current operating surplus and accumulated
cash-backed surpluses from previous years. The amount is incorporated in the Net cash from investing on the
Cash Flow Budget. The fact that the municipality’s cash flow remains positive, and is improving indicates that the
necessary cash resources are available to fund the Capital Budget.
The Cash backing/surplus reconciliation shows that in previous financial years the municipality was paying much attention to

managing this aspect of its finances, and consequently many of its obligations are cash-backed. This place the municipality in a
very favourable financial position.
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1.12 _ADJUSTMENT BUDGET FINANCIAL PERFORMANCE 2020/21:

The following table provides a breakdown of the Adjustment budget financial performance for 2020/21:

Table 11 2020/21 Adjusted Budget Financial Performance

DC6 Namakwa - Table B2 Adjustments Budget Financial Performance (functional classification) -

Budget Year |Budget Year

Budget Year 2020/21
+12021/22 |42 2022/23

Standard Description

Original Prior Multi-year Unfore. Nat. or Other Total Adjusted Adjusted Adjusted
Budget Adjusted capital Unavoid. | Prov. Govt | Adjusts. Adjusts. Budget Budget Budget
5 7 8 9 10 1 12
R thousands , A1l C D E F G
Revenue - Functional

Governance and administration (213)
Executive and council 640
Finance and administration (853)
Internal audit -

Community and public safety 20
Community and social services -
Sport and recreation -
Public safety 20
Housing -
Health -

Economic and environmental services 21
Planning and dev elopment 21
Road transport
Environmental protection

Trading services
Energy sources
Water management
Waste water management
Waste management -

Other -

Total Revenue - Functional (173)
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Expenditure - Functional

Governance and administration
Executive and council
Finance and administration
Internal audit

Community and public safety
Community and social services -
Sport and recreation -
Public safety 83
Housing -
Health 39

Economic and environmental services (349)
Planning and dev elopment (349)
Road transport -
Environmental protection -

Trading services -
Energy sources -
Water management -
Waste water management -
Waste management - - -

Other (8) 2132 2244

Total Expenditure - Functional 3025 3025 68 613 73 765
Surplus/ (Deficit) for the year (3 198) (3198) (257) (3 652)

Explanatory notes to MBRR Table B2 - Budgeted Financial Performance (revenue and expenditure by standard
classification)

1. Table B2 is a view of the budgeted financial performance in relation to revenue and expenditure per standard classification. The
modified GFS standard classification divides the municipal services into 7 functional areas. Municipal revenue, operating
expenditure and capital expenditure are then classified in terms if each of these functional areas which enables the National
Treasury to compile ‘whole of government’ reports.

Note the Total Revenue on this table includes capital revenues (Transfers recognised — capital) and so does not balance to the
operating revenue shown on Table B4.
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1.13 ADJUSTMENT TO THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2020/21:

The budget monitoring report for 2020/2021 was received by the Executive Mayor under sections 71 and 72 of the MFMA. Under
Article 54 of the MFMA, the Executive Mayor checked whether the budget is being implemented in accordance with the SBDIP

2020/2021.

The only amendment to the Service Delivery and Budget Implementation Plan which is as a result of change in the adjustment
budget is as follows:

1. HIV/Aids Grant (TL14) Changed own funding (Namakwa District Municipality funding) to a combination of own funding and

grant funding. Budget adjusted from R 100 000 to R 600 000;
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PART 2 - MUNICIPAL MANAGER’S QUALITY CERTIFICATE

| ...CHRISTIAAN FORTUIN , Municipal Manager of Namakwa District Municipality, hereby certify that the adjustment budget and
supporting documentation have been prepared in accordance with the Municipal Finance Management Act and the regulations made
under the Act, and that the annual budget and supporting documents are consistent with the Integrated Development Plan of the
municipality.

Print Name __ CHRISTIAAN FORTUIN

Municipal manager of Namakwa District Municipality DC6)

&

Signature D

Date : 23 February 2021
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