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ACRONYMS

Atmospheric Emissions Licence

Annual Financial Statements
Auditor-General

Atmospheric Pollution Prevention Act
Community-based Organisation
Community Development Worker
Department of Cooperative Governance,
Human Settlements & Traditional Affairs
Development Bank of South Africa
Department of Environmental Affairs
Department of Environment and Nature Conservation
District Inter-governmental Forum

District Management Area

Division of Revenue Act

Department Water Affairs

Employee Assistance Programme
Environmental Impact Assessment
Expanded Public Works Project
Employee Self Service

Fire Prevention Association

Financial Year

General Accepted Municipal Accounting Practice
Geographic Information System
Generally Recognised Accounting Practice
Households

Information Communication Technology
Integrated Development plan
Inter-Governmental Relations

Institute of Municipal Finance Officers
Integrated Transport Plan

Key Performance Area

Key Performance Indicator

Local Economic Development

Local Government Sector Education & Training Authority
Municipal Finance Management Act
Municipal Infrastructure Grant
Memorandum of Understanding
Municipal Public Accounts Committee
Northern Cape Provincial Association
Namakwa District Municipality

National Emergency Alarm Radio System
Non-government Organisation

Operation and Maintenance

Premier’s Inter-governmental Forum

3



PMS
PMU
RRAMS
SALGA
SETA
SDBIP
SDF
SLA
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Performance Management System

Project Management Unit

Rural Roads Asset Management

South African Local Government Association
Sector Education and Training Authority
Service Delivery & Budget Implementation Plan
Spatial Development Framework

Service Level Agreement

Small, Medium & Micro Enterprises
Standing Operations Procedure

Workplace Skills Plan

Waste Water Treatment Works



VISION

Namakwa District Municipality, a centre of Excellence!

MISSION STATEMENT

We are a government institution legislatively mandated to stimulate economic and social
transformation within the jurisdiction of the Namakwa District Municipality by fostering
partnerships with relevant institutions to ensure sustainable development and proactive
supporting and capacitating B-Municipalities. We will be a transparent and accountable
centre of excellence.



COAT OF ARMS

\

\ /
“ GAnos\® v 4

The new European shield shape was used.

The gold part in the shield refers to the predominantly arid area served by the District
Municipality. The two complaisant Springboks in the foot of the shield not only relates to the
administrative seat, but also to the large herds of this animal that were found in the district
and also formed an important source of subsistence for the San and Nama.

The waving striped beams shoes the importance of water in the area as well as the
mountains in the Hantam area. The 'Bitterbosgousblom' in the shield head in endemic to the
region but also serves as alternative for the sun, represented as an element in the shield.

The diamonds represent the natural earthly resources and rich minerals in the region. The
arms bearers are '‘Dwergvalkies' of the Hantam region, and also appeared on the previous
Hantam District Council coat of arms.

The crown resting on the shield is in the form of stones. This reflects a government that
builds and work together. The ribbon in which the motto appears is golden with wine red
background and both depicts the natural resources in the region.

The shield motto "llgdi!Osib" is Nama for the word Prosperity.



CHAPTER 01: MAYOR’S FOREWORD AND
EXECUTIVE SUMMARY

A map showing the district with the different Municipalities is below;

N\ L JORN ? Gamagara
S\ BAE ,‘-'yf,'.:é"' Ga- Segonyana
s Y. Dikgatlong a
: i , _ ;Phokwané
Magareng

- Dawid Krulper

7 Kal !Garib \ g/ NS0l Plaatje

: lihle
Hoogland | H | y

Kamiesberg NKIVIKKW A

Hantam



1.3 SERVICE DELIVERY OVERVIEW

The provision of Free Basic Services in all six B-municipalities is applied on different service
levels. This is mainly due to the scarcity of resources but is being implemented in all the

municipalities in terms of water and electricity.

Service delivery improved extremely significantly during the past few years and in some

areas, there are minimal backlogs at present.

It is important to recognize the fact that households have access to services but it is very
difficult for municipalities to render effective services economically, due to vast distances,
etc. Services are very expensive in certain cases and a lack of resources compounds this

fact. Water, for example, is a very scarce commodity.

All the municipalities are dependent on the Municipal Infrastructure Grant (MIG) for the
development of infrastructure due to the fact that their own budgets are not sufficient to
make funds available for capital expenditure. Certain municipalities achieved low
expenditure percentage due to the lack of technical expertise. The District Municipality is in a
process of re-establishing the Project Management Unit (PMU) to assist in this regard.

Housing is one of the challenges in the District and although housing projects are being
implemented, continuous implementation should be accelerated. A housing Manager was

appointed.

Roads are probably one of the biggest economic contributors to the District economy.
However due to the distances, conditions of roads and small Provincial allocation for

maintenance, it is difficult to keep roads in good condition.

1.4 FINANCIAL HEALTH OVERVIEW

The District Municipality as well as the local municipalities are dependent on external grants
to fund capital projects. Most municipalities find it difficult to fulfil their developmental
function due to the lack of sufficient funds. The long-term financial situation of the District
Municipality, as well as that of the local Municipalities, are deteriorating and a solution will

have to be implemented in order to keep delivering services in the coming years.



1.5

ORGANISATIONAL DEVELOPMENT OVERVIEW

Councillor G Pieters from the ANC has been appointed as Speaker at the Namakwa
District Municipality. Councillor C Klaase from the DA resigned and was replaced by

Councillor F Farao.

1.6 STATUARY ANNUAL REPORT PROCESS

No. | Activity Timeframe
Consideration of next financial year's Budget and IDP process plan. Except for the
legislative content, the process plan should confirm in-year reporting formats to ensure that
1 reporting and monitoring feeds seamlessly into the Annual Report process at the end of the
Budget/IDP implementation period
5 Implementation and monitoring of approved Budget and IDP commences (In-year financial | July 2020
reporting).
3 Finalise the 4th quarter Report for previous financial year
4 Submit draft year 0 Annual Report to Internal Audit and Auditor-General
5 Audit/Performance committee considers draft Annual Report of municipality and entities
(where relevant)
6 Mayor tables the unaudited Annual Report
Municipality submits draft Annual Report including consolidated annual financial statements | August 2020
7 and performance report to Auditor General
8 Annual Performance Report as submitted to Auditor General to be provided as input to the
IDP Analysis Phase
Auditor General audits Annual Report including consolidated Annual Financial Statements
9 and Performance data SHpadIHCr
2020
10 | Municipalities receive and start to address the Auditor General's comments O—
Mayor tables Annual Report and audited Financial Statements to Council complete with the ° er
11 ’ . 2020
Auditor- General's Report
12 | Audited Annual Report is made public and representation is invited
13 | Oversight Committee assesses Annual Report
14 Council adopts Oversight report January 2021
15 Oversight report is made public
15 | Oversight report is submitted to relevant provincial councils
17 Commencement of draft Budget/ IDP finalisation for next financial year. Annual Report and March 2021
Oversight Reports to be used as input

The content of an annual report provide information about how well the municipality is doing

financially, upcoming changes projected for the next year, and the management staff of the




municipality. Concerned parties, such as stakeholders, can use this information to make

important decisions.

It is therefore imperative that these guidelines as set out above are adhered to, to ensure

that the report complies and give a true reflection of how well the municipality is doing.

The IDP is a strategic document that clearly outlines the development objectives and
provides a policy framework that guides management in decision-making relating to

budgeting and planning.

The IDP of the municipality is aligned to the budget through programmes and action plans to
give operational effect to the objectives. Through the PMS all three are then aligned; the
objectives are defined by the inclusion the key performance indicators in the performance

plans of directors, line managers and project managers.
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CHAPTER 02: GOVERNANCE

A municipality has the right to govern, on its own initiative, the local government affairs of its
community, subject to national and provincial legislation (Section 151(3), Constitution, 1996).
An effective governance framework system, policies and structure is crucial to the proper
functioning of the Namakwa District Municipality. The quality of governance and
transformation is one of the major determining factors in turning the district into a

developmental government focused on improving the quality of life in its area of jurisdiction.

The governance system of the NDM is an Executive Mayoral system which comprises of

Section 80 committees.
The NDM has a mandate to:

> Provide democratic and accountable governance for local municipalities;
> Ensure the provision of services to communities in a sustainable manner;
» Encourage the involvement of communities and community organisation in the

matters of local government;

The district does not account for the provision of bulk electricity and water to Category B
municipalities as this fall in the jurisdiction of these municipalities as concluded in the

Structures Act.

CONMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE

2.1 POLITICAL GOVERNANCE

An executive mayor must identify the needs of the municipality, review and evaluate those
needs in order of priority, recommend to the municipal council strategies, programmes and
services to address priority needs through the integrated development plan, and the estimates
of revenue and expenditure (Section 56(2) of the Municipal Structures Act). This process is
led by Councillor M Cloete who is the executive mayor of the Namakwa District Municipality
(NDM) as contained in Section 54 of the Municipal Structures Act, Act 117 of 1998.

Councillor M Cloete is the chairperson of the Mayoral Committee as contained in Section 60
of the Municipal Structures Act. The political structure consists of 15 councillors of which 10
Councillors represent the African National Congress (ANC) and 5 the Democratic Alliance

11



(DA). The ANC has 3 directly elected Councillors and 7 local municipal representative
Councillors. The DA has 3 directly elected Councillors and 3 local municipal representative
Councillors. See Appendix A for a full list of Councillors and Appendix B for the committees.

The Municipality has the following portfolio committees:
> Budget & Treasury Committee chaired by the Executive Mayor
» Corporate Committee chaired by Councillor J Davids
» Municipal Health Services Committee chaired by Councillor H Jack
» Economic Development & Planning Committee chaired by Councillor W Links
The portfolio committees have no powers and may only make recommendations to the

mayoral committee.

A Municipal Public Accounts Committee (MPAC) was established as oversight committee in
terms of Section 79 of the Municipal Structures Act, Act 117 of 1998. Councillor EP Cloete is
the chairperson of the MPAC. She is not part of any other committee of Council. The MPAC
report will be published separately in accordance with the Municipal Finance Management Act
(MFMA), Act 56 of 2003 guidelines.

Council also has an Audit/Performance Committee to advise Council and municipal staff on
issues as indicated in the act. The term of one of the members come to an end soon and must

be replaced.

The Municipal Council functions in terms of its Rules of Order and the Code of Conduct for
Councillors (Schedule 1 of Municipal Systems Act, Act 32 of 2000) is applicable to all
councillors.

12



2.1.1 GOVERNANCE MODEL

EXECUTIVE

MAYOR

COUNCIL ; SPEAKER

l ]
Mayoral Budget and M::;ﬁrlal i‘ig:z:" 'Cadne: Corporate
Committee | Treasury & Services

Services infrastructure |

2.1.2 POLITICAL DECISION-TAKING

Council is the highest decision-making body within its legislative and executive powers as
provided for in section 12 of the Municipal Structures Act. Section 80 Committees, MPAC

and the Oversight Committee table their reports to Council for its decisions.

The Executive Mayor also exercise his duties in terms of section 55 of the Municipal
Structures Act. He convenes his Mayoral Committee on a monthly basis to consider reports

from other committees and formulate recommendations to Council.

The Mayoral Committee functions in a manner similar to that of a cabinet with its main
function to ensure integration of the work of the council across political portfolios and

departments.

The Speaker is a councillor elected as chairperson of the Municipal Council as per

legislation and presides the meetings of council.

The Speaker also oversees the effective functioning of the council committee system. The
committees of Council meet on a quarterly basis and formulate recommendations based on

their portfolios.

13






YT

"uoslediiey) sspiwiwo) JIpny pejuiodde si JaAss usp uen 4 U (g

“10AB|\ SANOSXT 2Y} JO WY

6102 @Y} yum suni } Jeu} 0s | Z0g [1un pspuajixa si 18O Buisnoy se joe)u02 5,8190[0 I (B 1ofe|N sAnaaxg
Bbhyde . . - R LA B L °5 [q suopeoiunwiwog

BAeRIul 1S
ooiey| ay} jo Hed se |oo0jo1d uoneladoos jedoiunjy [euoibalisiu) uo Ayedouniy
. 10U3SIg EMEWEN By Jo uoneddiped sy senosdde [IDUno) NN @Y1 leyl 4

‘a)jezex) ay} Ul pauo)UsLW g| UORIaS Ul PasiUaApe se
MIoMaWwel 4 EwEn_o_gmn,_ [eneds ay} pue (€10z j0 91 PY) PV juswabeue|y asn
pueT pue Bujuueld [eneds aui jo () 81 pue | (8]) uonoss Jod se ylomawel
swdoena( |eneds e Joy uoibal e se pswieooid aq 0} BaIE 00IBY 9y} Jo Jed
se Ajjediouniy 1ou1siq BMELIEN JO UoIsSnjoul 8y} sancidde pieog NAN S 1BUL A~

"SAIERIUl M 1S 00Jey| 3y} Joj uoidwey)
SAJeJSIUILPY SY} SE JasqnoT L[ “JN Pue uoidweyd [ealjod psjeulou
oy} se sajeubisap SYUIT d [ M Joj1ouno) Aiediolunyy 10WSIQ BMBWEN Byl

"L10Z AInf 11-01 0 @2uaIajuo) Y 1S enbeweN ayj Jo Uolele|dap sy} ul
610z 1IN0 Jas Se aAneniu| 1S enbewep ay) sydope Ajjedoiuniy JoUIsig BEMBWEN JBYL A uoljeIstabal Umo] jjewls
snbny /g ; BN SRR i S S S e VORVS SUohEIUaSald

[Iounos
a1eq : ud)e ] uonay 0} papiuigns Wsjj

Jeak |eloueul) 0zZ0z/61.0Z 2yl Jo) sbBuliesw [1Iounod Buunp usye)} SUOIIoe JO 1s1| B SI Moj2g "uayel

2.e SUONN|OSal 810j8q Pajge} Sle SSa)IWILLIOD WOl suolepuawwoosy "Bujoa Ag ‘Auesssosu i pue Ajuolew Aq usye) ale uonnjosal [1ounos)




ST

‘[lounon
8y} Aq psydaooe pue panoidde s| sjuswpuswe anoge auy} yum weiboueblo sy} jeuyy

Isod 1200 1| ue o0} abueys [im jsod Juswabeuely sbpamouy] || ps
‘}sod SHIA Ue 0} abueyo [im }sod SH\ Jolusg A
‘uoneaso qol Joj aseq [euoiejol B Uo
pajpuey a4 |[im sjsod aaiy} Jayio sy} pue pajjy Ajusueuusd aq [iim Jsod auo Ajuo
— suoluNn Spexn 8y} UM UOIESISAUCD Ul — (s]sod JUBJBA {) SJUBJSISSY [BIDUSD) 4
"sely[edioluniy 18 painbal Ajsow aoinuas
8U sl }l 8snedsq ueioluyoa | 1N 0} sbueyd jsnwi ebeueyy josfoid jo uogisod sy A
"9}80[D [ "IN 0} Hodal yuoseouay
[IIM Jiun 8y} pue panjossip aq jsnw jusbe Bupuswaldw| sy} Jo jsod oy} — dpid3 -~

6102 "8oueldwo pue ysiy 1e pajujodde aq os[e [m wisjul auQ 4 weilbouebig
snbny /g : ‘Pajulodde aq [im wisju] Jpny auo Alug A :uonesIIIpYy
1202/0202
6102 LIS Uejg ssad0i4  326png
isnbny /g e sewooaq pue senoidde [IoUnoy jeyy Joop [202/0202 UBld Ss9201d 19Bpng % dal., 18yl [l =lall HEGT s e)
: 6102
6L0Z -Bunesw Iounog 1xau auy je Jusseud si HlelSiEle b=l W 3 SHb Yy Z tio pisy Buissiy
snbny /z sy [pun psutews 610z JsnBny g uo piay sem Bugesw ,OVdIN. 8UYI JO saInuIN Bu3 Jey | OV IO ssInuI
‘ssnuIw

3y} ul josysl jou ss0p ) eyl :

pue 5102 YsIe|y 67 jo bBupesw . : 6102

Iounoy ayy Joj ABojode ue 6
papiwqgns ay jeuy; aIns si ay eyl +oe ‘panieoal s1 ABojode siy Jo jooud j1 sbueyo/peynoal
_SuojUSW SHUIT d [ M Jofiounod  IsnBny /g Upm S0UBpIOddE Ul ) SAISS UBY) pue dn mojjo} o} saxepepun Jobeuepy [ediuniy syl

L2JBIN 67 UO p|ay Bunsaut

|19UN0oJ Jo saInuly




1e pay 00| 8q alay] Jey) sisenbar

oY -sulue jo juswAhed sy}

pue |N4N olpey Buipiebal gg'd
0} S19481 SHUIT d [ W Jojlounod .

“[IDUNoY) S} O} UONEWIOU! 310

sanb Jebeuepy [edpiunpy syl

‘ut Buugq pinoys
ulpele Iy suonenojes alow

OM] ale 218y} ey} suojusw oY

“JuswINoop ay}
sjussaid tebeuey [edioluniy Sy

o1

6102

SUNE - 8102 19gUWSAON
6102 ‘[1ounoy ayy Aq peydsooe :SUONEIASP UlBYyS

jsnbny /2 pue panoidde s1e 61.0g dunr 0} 810 JSqUISAON 10} SUOREINSP UIBYD Addng sy} eyl Aiddns :uoiensiulLpy,

“Iounon ay} Aq paydeade pue panocidde
s| pieog Aeuydiosi] [elouBUl{ Sy} SB UOHEISIUIWPY SU} woly aAjejussaldal
ay} e AN 10 UoIsialg S8o1nag Sjelodio) ay) jo Jebeuey 10jusg ‘9390|0 9 N

puE ‘Jun SIY} JO JELEIRID8S U} SEB 8}30[D A S| JOUpNY [BUISiU| SUL
yum Aijediouniy pue|booH coe) Jo} Uellooy o N

S % N DS

pue Ayedoiuniy Biagsaiwey ay] 10} UBLIEBN © I

‘Ayjediouniy

pjeasielyory pue Ayediounpy 1oyy BweN ‘NG BMBWEN 10} ‘espiuwod

JpNY [ewelxg 8y} jo uosiadiiey) pajuiodde Amsu 8y} 1SASSH USP UBA 4 N 4

6102 . pieog Areundiosia
jsnbny /2 ‘ i 1o uoneubisap COSLANNE [eioueuly tuoRElSIUILPY

6102Z/810Z 1eak auy

10} Joday aouewopsd

610z ‘Jounon Ag panoidde sem l1eak [eloueul 610g/810¢ 10} Hoday SoUBLLIOUS [enuuy 18yl |[enuuy NGEN i0
ﬁ:m..:( 12 ; [eaciddyy :UoOELISIUIULPY
6L02 6102/8L0Z Hodsy [enuuy
1snbny /g 1punog Aq panoidde sem 61.0z/31L0Z Hodeay [enuuy yeid,/Hoday [enuuy jey} 1jeiq :uonesIuilipy
_ 6102/8102 (S4V)

6L02 1ounod auyl S]USWale}s [eloueul]
1snbny /g Ag pajdesoe pue penoidde ale 61.02/8L0C — (S4v) suswsyels [BIOUBULY [BNUUY 83U} JBYL | Aliea \ :uchensiuipy



snu m£.h£ L.oxms_ aAnoex3 ayy
payuey} 89z}209 9 JOJIDUNoD
‘Juawnoop

ayl wEmwm:n upeleg o N

“UOIIEPUNO 1oNXay
8y} WOJj UOIJBUOP B JO W0}
ay} ut pajoala sem Buipjing ayy

Jeu} suORUSW JBSqNOT L [ IN

*SSIUNWILLOD
3Y} YIM SJEDIUNLULLIOD

0] ale alay] spoyjaw ._0_.—«9. eym

6102
snbny /g
6102
1snbny sz

6L0Z

1snbny sz

610¢
lsnbny /z

6L0c
1snbny /2
6102
snbny /g

LT

‘1puno) ayy Aq Yo uspum ale g/-gsd Uuo punoq se sjasse ay} jey |
“Jlouno) ay; Aq
~ pajdecoe pue pancidde i SUOHEPUBWILLIODS] sagwwogy Ainseal] pue je6png au} 1Byl

“UOISIAL
SOUBULY 34} JO dI1FAS B} U0 1G9P Sy} JO UOKDS|00 U} Joj Ul JyBnoIq St 14D BBy A

“Bunsaw [1ouno) Jxau ayy 03 sI01gep sy} uo podal e Buugq o) pepiosp sem ey A
suonuaw JoAey SAIN2axg ay |

"spunoibmoys yoqBuuds o} Buipjing
10XX31Y SU} 4O Jajsuel} U} yym pasoold o} 1unog sy Aq pajueib sy uolssiuiad Jey |
= . .u_mﬁmoom Pue panoidde si 819 Jaquinu ajezes) ay) (q A
PUY :6L0¢ ¥snBny gg uo doys paxiom se (%09 o}
%0G Wolj aduemo[e podsuer) Jo aseaou) SJUSWIPUSLLIE SY} JUNodJ. ojul Bunje)
Slamod jo suogebajaq sy} pue sapljod Ysiy ‘elouBul] ‘S30IN0say uswiny

sl jey

11ounoo Aq pejdeooe pue panoidde si digas 6102/810Z IISAQ a4} ey

23PIUWIIOH
Sa2inlag S)elodiog

S}SSSE 10 1JO SHAN

suUoljepusiiiosal
21O

Ainses1) puejsbpng
“1913e Y3 buipiebol
UOREULIOIUE S101'SaAID
1SBeuep [ediaianiy oy
spunoibmoys Mogbunidg

03 Bulp(ing Joyxajy jo

I9jSUBl| JUoHESIUIUPY

suonebajag

pUe'savijog io

[eACIddy SuORERSIUILLPY
dlgas 61.0¢/8L0z

lIEIBAQ -uopensiuitpy




8T

610¢

Jaqusydsg

8l , “ubis «NOIN. 18y} pue Juswaaiby Buluuimg, Jey jo yed sI AN 1BYL : Justussibyy Bultuim |

10fep

: 8npnoex3 ey pue Jabeuely [ediuni 2y 0} ss9201d SIY} PaAISP [19UNOY JBY) SUOKUSL aysg

"S9[OIYSA U} JO UONBUOP JO WO B3 Ul SBY QN WOoJj 9oUe)sISSE oy}

602 40 Joedwi ayl 1eum uo Ayedidiunw Sy} WOy paurelqo s podal e awp o} swi woy ey (i

‘Bugesw ayj o] sjuswnoop om} Jaguisideg ‘sanifediouniy plaAsISIyory (399[] pa1epInG
sjuasaid Jabeuepy _mn_o_caE ayl . gl pue m._m...“_mm_Emz 0} pajeuop E.m.h.mmm_cmE _m.u_o_::E sy Aqno pajuiod se sapiyan syl iey] [ [alM S EES A CHIIRE g

SUONEPUSWILIODaY

JohIo g bultitie|d

pleiuawidolanag

610¢ ‘Iouno) ays Aq psidease pue panoidde suonepuswwodal 2.njanuysenu)

: : ; snbny Jz . ~8spiwwog Buluue|d pue juswdojens SINJONASEU| PUE JJWoU0oT ay) Jey I Sltuouods pue SicHo9

"a91nap Bl Alend SUOHEPUSLILLIOITY

Iy 8yl 1B 3oo| 0} SIojounc) 6102 ‘lIlounog ayy Aq paydaooe 23O SIJINIDG

SU} S8pAul YoB[ H Jojouno)  isnbny /g pue _um>o._nam S1e SUONEPUSLULLIOdRI S3PIWIWIOD SA2INSS yesH [edioluniy sy} jey | yjlesH [edoiuniy
‘anolduw :

AJUo M SBRIALOE S 98]ILIWIOD
ay} 1ey) adoy ay; sessaidxa pue
juaunuiodde Jay uo uosiadieyn

M3u 8y} seje|meibuoo
94 "sapIWwod Ainseal|

pue 1abpng ay} uo anlas osje : 6102

uay} pue uosiadiley) saRILULIOD ‘uno) ay3 Aq pejdsooe pue panaidde aie 10z AInf 2z pue gLoz UoIep
Se wiy }os[s 0} wiy ul pase|d ay , AInr 2z pue 610z Yole v 10} SUOHEPUSWILIODSI SAPIIWIOY $82IMSS Sjelodio)) ay) 1By 7 SUoleplUsuiuiosal




“[10UN0S 0} 61.0Z BUNF 21

40 SBINUII U} PUE JSHEYD IPNY
aU) sjuasald sapIIWOD) PNy
[ewelxg 8y} Jo uosiadieyd 3y

(skep ¥) 0z0Z Atenuep
€ PUB Z pue 610z Joqwaoag
+¢ pue gz 1o} aABs| UMO

l1ay] aye} uayl 1snw yeis “(sAep

£) 610z 10que0a( LE pue
O£ “/Z Io} anes| [epads sjuelb

[Ipunoy ayy 1ey) sl isenbal sy
‘020z Aenuer g uo pausdoal

PUB §10¢ Ieqws=2aq 02
Uo S30140 SU} SS0|D

0} paiinbai si [enoiddy 6107

61L0¢C
JaquisnoN
ey
610¢
laquisnoN

S¢

6lL0¢
laquianopN

Se -

6L0¢C
IaquianoN
8

610¢
13qUIBAON

w‘.

6102
laqusidag

8l

6T

*J1ounos Aq psidacoe pue panoidde si 5102 Aeniga
/z uo pjay se ,bunssiy ssPIWWOD 1IPNY, JO SAINUIN SUL YIm Japeyd Hpny 8y jeyl

"pa|puey 3q [|Im }8Bpng sjuswisnipy sy} yaiym Buunp Buisaw [1unon

ay} Je pue yejs o} sbuijjamp (iDunog auy; jo uoyeusie sy} Joy pajidwos si Aojod 2 1ey)

“(skep ) 0z0e Aienuer g pue g pue 1.0z JequiedaQ
¥¢ PUB £¢ JO] SABS| UMO I8y} a3e} 0} psjssnbaypamoje ale jgeis eyl @ 4
‘(shep g) 610z Jaquiadaq g pue Og ‘/Z 10} anes| [eads sjuelb pieog ayj j1eyr 4

‘0z0e
Aienuepr g uo usdosl pue SSO[D SS2IO B} JeU} jsenbal ayy sanoidde punon jeYy; A

‘BJOWED Ul passnosip Bulaq st 8sed ay} pue snuah sy} Buines| ale yejs ay |

‘Bunsaw sy} jo ssodind sy} 10} Joxeadsg Buioe pajuiodde si s1siBld A © 10[1OUNOD JBY ]

‘Blawes ul passnosip Bulaq si aseo ay) pue enuaa ay) Buines| ale yels sy

(senIwwon

3PNy [eLa1xy

I3 10 uewiireyg) 19AssH
uop UeA 4 1i-  19HEYD
3PNy, -UoRElSIUILIPY

BuisnoH

IWGN ;UonE}SIIWPY,

6102 9AE3] SEU}SLILD

luoljeaIsIuIpY

(elawes

ul) signej [suuosiad

Jayeadg
Bunay jo uoneubisag

(eisuwies

ur) siepie jsuuosiag



3U} JO SUONEPUSLILLIOIAI By}
sjuasaud JoAepy aagnoexz 8y

“18210 ”

[BIOUBULY U} Yym i Je urebe yoo| -

01 300USpUN 3y pUE i punoJe
juswAed ay) pue ,swp Buiaael,

ay} noge anssi ue Ajsnoinsid :

SeMm 9194} 1By} suonuaw
labBeueyy [edioiuny ay L

‘pPaulelqo aq jsnw [eacidde
yolym Joj Jesh e asuo paysignd
aq p|noys syue; pasodo.id

9S8y} Jey} suonusLl aysg
‘Slequisw
S3ILILIOD JpNe BU} JO BN

Buranel ], ayi o} Ajjeoyoads
pue  siaquisil JO Uojjelauniuay,
2y} pue ¢id 0} sisjal osje ayg

‘pajuasald Mou sey JanasH
usp UEBA 4 ‘I 12y} SSjnuw
3y} Jou pue 610z Aleniga /z Jo
sajnuiw sy} aq 0} punogq ale jey;
sejnuIw 8y} Jey} sajels pue gd

0} sI8jal saynag Y Jojiounoy)

610¢C
JaquisnoN

S¢

0¢

puY ‘suUoiEpuUSLILL0Da]
sspiwwo) Ainseel| puejabpng ayijeyr 4

O4D/439OVNYIA TVdIDINNI

LVINV1I493S qUYOS/NOLLOIS LIdNy

‘199ys uesp e yyum Jeak Buiwoo auyy
SIEJUSWLUOD [[IM SSHIWWIOD 8y} Jey} 0 [19Uno siy} Jo Buiesw jxeu ay) je panoidde ospe
9 610¢ SUNf Z| 40 S3PIWLIOY PNy BU} JO SSINUIL B} Jey sjsanbal Iaxeads Bunoy sy

Sa11iLILIOS)

Ainsesi) puejsbpng




1¢

6lL0C
JaquianoN : (e1aures ul)
s : S | & 1EIN JE1S
‘ 6L0¢ “lounod 8y Aq 0Z02/6 102 40 Japenb jsiy sy Joj uoising Butuueld
JagquianoN pue juswdojanag aInjoniseyu| (0zoz/6102)
14 pue oiluouod3 8y} Jo 419ds au1eyy A Isyienbisii] JIgds
SUCIEPUSLULUCITY
“Iounod Ag pajdeooe pue parolidde ale suonepuaWILOdaY Sapiutioy Buluued
6102 saniwwo) Buluue|d pue juswdojansg pue juswdojsAad
JaquianoN 9INJONIISELU| PUE DlWOU0dT 8y} jey} 31NjdNNsSelu|
Gz : ; : 910123 plie dIlloUuody
..m L0Z “[louno? auyy Ag paydeocoe SUOITEPUSWILIOaS]
JaqWanoN pue panoidde aie suoOHEPUSWILLIOTa! S3PILULIOY) SAIBS YHeaH [edoiuniy au} Jey L S3WHI0S SIDINIDS
ge U31esH [edioiuniy
s e R ia perdence pue ponoidde
6102 lIvuno) sy} Aq 0Z02/61.02 Wol
laquianoN Japenb 1si1} 3y} 10} UO[ODS SSOINISG (ozozZ/61L0Z)
ge sjeiodio] sy} jo 4igds aurleur 4 J9yienb 3sily J1gds
6102 ‘pajdaooe pue panoidde ‘suolepusiwodal sSUonEepUILILIOIDY
19qWIBAON 2ajlwWo) sao1ueg sjelodio] syl eyl 4 JepIuIuos
GZ ‘ S92InIaS 9lelodios
: L . .. . 2 paidasoe upm nm>oan_m‘ e
6102 : [IPunoD eyl Aq 0202/61.02 Wol
19quIanoN Japenb jsuy sy} 1o} uorsing Aunseal] (0Z0z/61.02)
St ] pue jebpng sy} jo digas auyrley o~ Jayienb 3siid J19ds
‘|lounoy) o} (2aueuig)

sspwiwo) Anseal] pue jabpng : SUOIEPUSHIIODS]



e elit EoEmE... m uo

1nd aq saanod siy jey; sjsenbal

pue umojawoy siy ui [eubls
N.LIN @ABY Jou S30p 8y Jeyl

suogual SUIBAA D JoJIDuUnoy

"SUUOLL Q 1O} WnwuiLL

B 10} NN 89U} jo Jayeads
‘pajulodde si s19)81d © JojIounoD
1ey1 siy3 o} Buipioooe asodoid

0} SJUBM 3US JOV SaInonis

sy} wol uopod e pajonb

sey JasgnoT | N ‘1ebBeuepy
[edioiuniy Bupoy sy} se

JeU} suopuaW Y2e[ H Jojiouno)

0c0e
Aenigay

B¢

0¢0zg
Menuep pg

[44

'BISWWED Ul pasSNOSIP BUISQ sf 258D 8y} PUE anueh 84} Buines] Sie yers 8y
“Jeak auo jo pouad ay} Jaye pamaliaal sI J eyl papiaoid
panoidde s| awooul BIjxa UE ules o} uoissiwiad Jo} uojjeoydde s,8190]0 9 "I 1By}

*s10]I2UNo?) 8y} o} papinoid ale mm_om_on_. asoyleyr (@ A
-sBuljjemp ay} Ang o} paispIsuod aq |[Im Sjuednodo JUSLND 81048q ‘Pama a4 JsnL

sBuljjamp ay} pouad ay} Jano suoisinold/sauinbus ay) jeyy papinoid paydesoe
0zZ0z pue panoidde are Aojod piy-uiuels) ay) pue Adljod [esodsiq Pue] au} jeyy

Aenuer og

0c0c
Aenuer gg

Ocoe

‘Jlouno) ay} Aq pajdsooe pue panoidde s| Hodal sawWwoono IPNY 6L0Z/810Z 24l 18yl

: 1ouno) Aq panoidde pue psjdaosoe
ale, Hoday JUSWISSISSY S0UBLLION3 JERA-PI, / 0202/6102 Hoday g/ 99y JeyL

frenuer g

6102
Jaquisoaq

9

‘syjuoW g IXau ay} Joj Jeyeadg Bunoy pajulodde aq [Im sIS)eid A © JO[IOUN0D

(elouiea

LI} sipyiEl [aUU0SIa

9190|5 D ‘4[N — aWeaul
E1]X9 L1ed 0} UoissiuLad

Joj uonesijddy

Salolod

39S AjMmau jo [eAoiddy
Hoday 3ipny
61.02/8102../6102/8102
Joday sauoaIng Ipny

Hoday

JUBWISSISSY Sdoueulosd
1esf-piN,, / 0202/6102
Hoday z) S|y

19xeads 9 Jo uonsas

juonaalid



‘Aapenb
os[e podal DN BU3 1Byl
sisenbal Jeyeads Bunoy ay

‘siseq Apapenb 1o Ajyuow e uo
apeuw! sq |[im yoeqpassybuiuodal
Jaylaym pauonuaw ou

Hmﬁ solels saynag v 1o[ouno)

‘llounos o} }J@Bpnq sjuawysnipy

2y} syuasaid uipeled o N

‘Jlounog syl 01 4didds
pue 4q| 8y} o} Sjuslupuswe
ay) syussaid JasqnoT | [ IN

“MOJoq S8JILULIOD 8y} 0} auop

Bulaq s10[19UNoy JO UOISIAIP
ay} uj Bugnsal ‘sesniWWICD By}
40 }sa1 ay} 0} N0 sj|e} BI0jRIBYY

pue obe syjuow mal e MING

3y} Jo Jaquiaw e se pajoale
SBM SPIAB(] [ 10[ID2UNOY) JBY) pue
paubisal aseepy O loj1ouno)

Jey} suopuaw 1ayeadg ay |

€¢

‘llouno) ay) Aq pajdasoe pue panoidde
S| podsy [enuuy 6L0Z/8L0Z Yt Jeno uodsy BISIBAD, SOVAIN oul 1Byl N

0zoz PuUNoY sy Aq paydasoe pue panoidde st podey [enuuy 610Z/8L0Z oY 1By A
Aenuga4
- WN =i
0coe
Aeniga4 “lounog ayy Aq pejdecoe pue panoidde si1ebpnq sjuswysnipy 0Z0z/6L0Z a4l 18W
8¢ o e LS ] ; : RN
‘llounog ay} Aq paydesoe pue panocidde ale sjuswpusiwe 4i9ds 0202/6L0Z aU} 1Bu}
0eoe
Aenigay ‘Iounod ayy Aq psjdeooe pue panoidde sie sjuswpuswe 4d| 020Z/610Z Ul 1By L
8
0ez0Z
Arenige4 ; S3]IWLWI0D fjajes pue yjesH sy} Jo Jaquisul ole4 4 I0[I9Unoo) 1By}
8¢ :
0coe ‘2apIWWwon
Aenigs4 S30IAI8S UieaH |edioiuniy SU} JO Jaquisl B $SL093q Se)nag M Y Jo[iaunon jeyy
8¢

.Hoday 1ybisiang,, pue
Hoday jenuuy 6102/81L02

39bpny
SjusuwisnipY 0¢02/6L0Z

SIUSIPUDLLY,
d19dS PUe ddj 0Z02/61L02

SIIPILILIOS
10 BULNanisay




e

Jey} pue suonjepuswwosal yoys ayj jo z+¢ ydeibeired Jad se pajdwos
SI pung fjuepljog [edisjunui JoLysIg EMYEWEN BY3 JO Ssplwwod ayl eyl

‘way3 Aq pajpuey aq pjnoys panquiuods
suoneuop ,sanijedisiunyy [esoT ay3 Jo saanpejussaldes ayy Jeyy (i .

"Pung fuepijog |ediojunpy ay3 03 0Zoz aunr pue Aejy ‘udy Jo syjuow

83 Jo} SadUBMO|[B SIO[I2UNOD UC 3SEAIDUI %} AU} JBY) PUE QZ0Z |udy gz jo
0202/91 48[N2u1] J2d Se uopepusWWODal S,03N S)da2%e YOTYS aypjeyl

0c0z ) NOISIO3d SNONINVYNN
ludy g2 . B ‘ .
-, dIUM MO sapIwwon [eJoAejy YO sspiwwon
SAgndaX3 |y} jo Jaquisly, seniediiunw ¢ Aobsyeo Jo) ¢ uwnjoo Jad se ‘0zoz

[udy $Z 40 9pZEH BZRO) JUSWUIBAOL) o g ydeibeled jo suondussaid sy yum pun- fLepijos

Ul ul pejsnipe si souemojje s,80UBl[Y dReIoOWaQ By} Jo (diupn) JeIyD Byl jey WAN a3 03 siojjiounog

Ag Uonngiyuos aly uo

"paldease pue panoidde [ouncd VSiIVS Jo Seaueisiinolig

Aq 0z0z Mdy $2 10 ovzey spezes Juswulenos Jad se sywi saddn, oy} Jey L A punj

: Auepiios NN su3 o}

0202 NOISIOIA SNONINYNN ST ol Fis et WITeT ({181 Yo o)
ludy 82 o : B : 5 5 doy snuiisddn o4y
‘Iouno) sy Aq pajydeooe pue (lusunso@ a1u0119917)

020z  panoidde s ‘siojounod au) o} Ajjeoiuososie papinoid se 1eBpng 120z/020z eId au ey 19bpng 1202/0202
yalep Lg e Jjelg :ucnensuupy
“[lounog ay; Aq paideooe pue (uswnaop 21u01399|3)

020c panoidde usaq sey ‘siofounod o} Ajjealuouos)s papinoid Se ‘dal 120z/0202 Heid oW Jeyl dal 1202/020Z
Yyosey Lg & : S JJBIQ :UoHelSIuIIpY




T4

‘ainpaosoid 6102 3snbny
0202 106png 4| papuslie ue 1o} apiroid 0} 18pIo Ul ‘UB|d SS990.4 pSpuUsSLWE payoeje L€ 40 Uejd Ssea0id
Rely og ~ UO SB ‘020Z/610T UBld SS2001d 196png 4l syl Buimainai Buuispisuod si [ouno) Jey | 2y} Jo JUswIpUsYy

“(sdiupn) Jo1uD ;sened
om} sy} Aq Z'g '+ ydesBesed Aq psjussaldal sie SSIWIWOD Sy} UO SIO[IOUNOY)
OM} U} JBU} PUE SUOIIEPUSWIWLOI3I YO TYS 3y} Jo g ydeibeled Jad se pajidwoo

si pund Auepijos [edioiunw JouISIq BMYBUEN U} JO SOJIWWIOD dUL jey} 4 punj Auepijog
INGN 3}

‘way} Aq pajpuey 03 2}NGIIIUOD S10[I9Unos

ale UolNqUIUCD suojeuop sajiedioiun|y [2207 By} Jo saajejuasaldal su By} A 10) syl saddn op (i

'pund Ajlepiios [edioiuniy ayj 0} pajeuocp si 0Z0z aunr pue Aey ‘|udy pun- f31epijos
10 syjuoUl 38U} 1o} SBOUBMO|[e SIO[IOUNOY) UO 8SBaIdUl % aU} Jeyl pue gzog [Udy Jedioiunip 191951
0202 9Z J0 0Z02/91 JenounD Jad se uonepuswiwodal s,ON s}dedoe yOTysS aui eyl enbeule
fep #1 ’ e Bunesis
~.diupA HO sepiwwo) [eiokely HO
29pILWOo) Sy} Jo Jaquis|y, ssnieddiunw g Atobaied Joj  uwinjoo Jad se ‘0z0g.
[udy ¢ Jo 9Fzey epezeb juswulanoh jo g ydeibeled jo seAnoalp 8y} yim aul|
ul paisnipe s| aouemo|[e s, 20uel||y anenowsaq ay} jo (diypn) Jsiyo ayrleyr (g -

‘llounos Aq paydeooe
020z sl 020z |UdY #2 JO g¥zey oNazeD JuawuIanog) Jad se sy seddn sypjey S10[13UN0od
Ae v1 . wSHU Jeddn,,

SMO||0} SE OS|e 2l SUOISIOap dA0qE 3L

(sdiypp) sered omy
ayy Aq z'z'v ydeiBesed Aq pajuasaidal aaj}1wiwIoD 3y} SIO[IDUNOD OM} BY}




0<oe
sunr 62

0202
fe og

9¢

‘louno)

3y} 0} pajIgNsS pUB pauUoijuaLL SA0GE U} YIM S5UBPIOII. U] SUOP S ‘Siaquusil
|euolIppE JinIoal 0} AIBSSS03U S J| "0ja1ay] sjuswainbal [ebs) e yum asuepiodse

~ ur pue a|gissod si § a19ym £Z0Z AINF 0} 0Z0Z AInf Woy papuaixe aq "2 'siesh ¢ pxau
ay} Jo pousd ,s1equisw [eunqu | Buiuueld [ediounpy sousia — YINNTJS JuUaLnd sy jey |

‘0¢0g aunr og
Aq 40s emyeweN ay} jo [ercidde auy Joy [eliajep sy} o) Juswdo[aas( [einy pue Wioey

pueT ‘ain)nouby Jo Juswpedaq [BUOKEN O JSJSIUI SY} 0} epew si uogeoijdde jey |

HE llounog Aq peydesoe pue psaoidde sem ‘weibouebio syl jey |
‘Iouno)) ay} Aq pajdaooe pue pancidde sj@6png 1.202/0202 leuld ayl jey L

“louno) sy} Aq pajdeooe pue panoidde si 4aJ 1Z02/0Z0Z [euld U} 1Byl

‘l1lounos Aq pajdeasoe
pue panoidde si 6L-QIAQD :uoneroaiddy sjuswsnipy [e10ads 1.Z02/0202 aul eyl

“lIounon

ay} Aq pajdesoe pue papoidde si 6L- QINQD SiusWpUSWY ddl 0202/61L02 SUt 1Byl

(€002 0 95 1°V) £00¢ 1oV uswabeue|y soueul
ledioiunpy JJusWWBA0D [B20T 8UL JO ()¢ uonoag ul paquosald se 0Z0gZ aunp Og alojaq lo
uo 120g/0z0Z 19Bpng se (|am se 43 UeId 1202/020¢ @41 aroidde Ajleuy [im ounod jey L

200z 30 95 1Y) £002 PV Juswabeuepy
2oueUl4 [ediDlUN| JUSWUIBA0LD) [B20T 8U} JO (1)yZ uonoas ul paquasald se aouejdadsoe

Jo} 1.202/0202 136png se ||am se dJ yeld 120z/020g Y3 SIepisuod [Iounod jey |

Wlomauiel
juawdoEasg

jeqedgemyjenieN

Mlomatuel
juswidoisasg
jeneds emyenren

1202020z 3°ebpng [eulq

L20z/0e0e dal [Buly
61-dINOD

:1202/020¢ 336png
suonenaiddy [eioads

61-dIAQD :0202/61.02
sjuswipuswWyY 4ai

1.¢0¢[0202
196png Sk [|oMm SE

dalidalBeid 1202/0202




LE

19sqnos | f
2190jO/pay

siajjeul yiejg

8 d P=toERYy

S}]osSsy 1o BUIILIAR

g pue

V SINpayas payseny
sue|d pue

6'9bed payoeny
(€00 40 85 19Y) VNI 9Ul Jo
(¢) pue (q)(2)¥L uonoag o} 1o8lgns a1e}s Jo ueblio JBUlO 0} pa.uajsuel) ale sjasse ay} ey

: ‘[louno)
mEEnmEmuumvcmum>oﬁammhmmcm_n_ucm mtoamw_m.mmEEEoO%sd\_mEEc_mﬁumcw

spodsy3Iphy |euis)uj

"Josfoud Joyoue se Js)jsws Biagswes ;BUOZIULOUO0

LHm aaRegiul ,8uUo7 louod] [enadg, BmyeweN ay) o) Hoddns sy 1B 1ounod AN 1euyl jelaads,  EM)EILEN




22 ADMINISTRATIVE GOVERNANGE

In terms of Section 55 of the Municipal Systems Act, Act 32 of 2000, the Municipal Manager
is the head of administration and the accountable person responsible for the formation and
development of an economical, effective, efficient and accountable administration. The Chief
Financial Officer, Senior Manager Economic Development & Planning and Senior Manager

Corporate & Municipal Health Services are assisting him to fulfil his duties.

The organogram was reviewed and submitted to Council for approval. A few changes to the

structure were approved on 27 August 2019. Below is the top layer.
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2.3 INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTER
GOVERNMENTAL RELATIONS

Intergovernmental Relations Forums (IGR)

The IRF promotes and facilitates intergovernmental relations. It provides mechanisms and
procedures to, among other, facilitate the settlements of intergovernmental disputes and
matters connected therewith. This forum is functional in terms of the IGR Framework Act and
comprises of the District Municipality, six local municipalities and government departments.
The forum meets on a quarterly basis to ensure improved alignment between different
spheres of government. The structure plays a vital role to create a more meaningful platform

of engagement in a more coordinated manner.

The IDP is a plan for the area that gives an overall framework for development. It aims to
coordinate the work of local and other spheres of government in a coherent plan to improve

- the quality of life for all the people living in the Namakwa area.

The revised IDP 2019/2020 were adopted by council on 31 May 2019 and submitted to
Coghsta on 14 June 2019.

The IDP Representative Forum is the body which is used by the NDM to communicate
development and budget related issues. Local municipalities, sector departments, NGO’s,
CBO'’s and the private sector form part of the forum to ensure effective community
participation and improve implementation. The IDP is published on the NDM website.

Namakwa District Municipality News

This is the quarterly Newsletter (Acta Non Verba) which is a compilation of government
services and development news in the district and municipality.

The District Communication Forum (DCF)

This Forum meets monthly and is aimed at streamlining service delivery efforts to

communities throughout the different government spheres and departments.
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Council Meets the People

This programme is conducted annually and is intended to ensure involvement of and
accountability to the community. Council meetings by the District Council are rotated between
local municipalities to enable and ensure that municipalities and communities articulate their

problems and needs.

Communication

The Namakwa District website (www.namakwa-dm.gov.za) and Facebook page: (Namakwa
District Municipality) provides online and current news and information regarding the

institution and district.

Our local community radio station, Radio NFM and local newspapers, Die Plattelander and
Die Namakwalander is an effective mode of relaying important and emergency messages to
the Community.

District Infrastructure Forum (DIF)

The main purpose of the district infrastructure coordinating forum is to implement and
coordinate all infrastructure programs across all the local municipalities within the district,
streamline municipal engagements and align support efforts from all government institutions,
in order to minimize duplication and maximize the benefits. The forum also aims to ensure
effective co-ordination, integration and alignment of service delivery initiatives, to ensure an
appropriate consultative process with all relevant stakeholders to avoid duplication and

overlap of support initiatives given to municipalities.
The forum has the following broad objectives:

v" Convene municipalities and the relevant national and provincial departments meetings;
v" To discuss municipal plans on infrastructure development and basic services delivery;
v" Coordinate planning, support and intervention activities of relevant national and
provincial departments in improving service delivery within the district;

Develop district infrastructure support plan;

Monitor implementation of municipal plans and related support;

Review performance of municipalities against the sector plans;

Improve IGR system on infrastructure and basic services delivery at district level

B % S K B

Unlock bottlenecks to service delivery within the district
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v" Coordinate Free Basic services programs within the district
v' Escalate issues to the District IGR Forum and provincial infrastructure planning

forum.

A Terms of Reference (ToR) was signed by all municipal managers (local as well as district) in

support of such a forum.

Namakwa District Aids Council

The role of the DAC is to: Bring together the most important stakeholders in the district that
are involve in the fight against Aids; Make sure that we have a plan/strategy (MDIP's) for
tackling HIV in the district; Monitor the implementation of the plan; Assist to establish the Civil
Society Structures in the District (11) as well as all six Local Aids Councils (LAC); And lastly,
to help mobilise resources and build capacity to address the programmes to be implemented

The DAC meets on a quarterly basis (minimum). In the financial under discussion (2018/19)

we met five times due to additional programmes that needed directives from the DAC.

DISASTER MANAGEMENT ADVISORY FORUM

There are three forums for disaster management at National, Provincial and Municipal level.
All sector departments are included in this forum on the different spheres of government. It's
a top down and top up approach where different issues regarding disaster management is

discussed.

At Provincial level all the local district disaster managers are sitting on the forum with the
different sector departments. Issues discussed here are communicated to the local forum at

district and municipal level. This meeting is quarterly scheduled.

At the provincial level the district disaster managers give feedback on disaster related issues

in their districts and if it can’t be resolved there, it will be taken to national.
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The sector departments that sits on the different levels include Department of Education,
Agriculture, Social Development, ESKOM, SAPS, Traffic, SANDF, Health, SASSA, Transnet,

DAFF etc.

Each sector department as well as municipality must have a disaster management p

place.

lan in

2.4 ANTI CORRUPTION AND FRAUD

The NDM commits itself to fighting fraudulent behaviour at all levels within the organ

isation.

The approved Fraud and Corruption Plan is premised on the organisations core ethical

values driving its business, the development of its systems, policies and procedures,

interactions with the public and other stakeholders, and even decision-making by ind

ividual

managers representing the organisation. The Fraud and Corruption Plan is guiding all

departments and even external stakeholders is guided by the Plan as the point of reference

for their conduct in relation to NDM.

The Fraud and Corruption Plan promotes ethical conduct within NDM and is also intended to

assist in preventing, detecting, investigating and sanctioning fraud and corruption.

2.5 IDP ALLIGNMENT

‘ B e e  Yes/No

'Does the municipality h,avé' ;;npact ou;gdmé anci in‘p-L;"c-i"ndicators?“ T [ Yes
Does the IDP have priorities, objectives, KPI's and development strategies? Yes
Does the IDP have multi-year targets? Yes
Are the above aligned and can they calculate into a score? Yes
Does the budget align directly to the KPI's in the strategic plan? Yes
Do the KPI's apply to the Section 57 Managers? Yes
Do the KPI ‘s align with the provincial KPI’s on the 12 outcomes? Yes
Were the indicators communicated to the public? Yes
Were the four quarter’s aligned reports submitted within stipulated timeframes? Yes
Sections 26 Municipal Systems Act 2 000 Yes
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2.6 SUPPLY CHAIN MANAGEMENT

The Namakwa District Municipality’s current SCM Policy was approved by council on 20
October 2018. We have established a fully functional Central Buying Unit through which all
procurement takes place in order to improve service delivery. NDM also has a fully functional
bid committee system whereby all procurement above R30 000 takes place. This enables us
to assist some of our local municipalities, who do not have these committees in place, with
their formal procurement processes. Section 112 of the MEMA sets out standards which all
municipalities must attain. At NDM we take great care to comply with Section 112 although
there are some challenges from time to time. Some of the main challenges we experience

are.

v Number of quotations we receive because of the vast distances and the fact that the
Namakwa area is sometimes limited as to the different type of services.

v" High transport costs as the suppliers are sometimes situated far from Springbok,
especially when it is speciality services which cannot be procured in our region which
forces us to go beyond the borders of the District.

2.7 BY LAWS

The Fire Services and Environmental Health Services By-Laws is not approved yet. The final
documents will soon be published in line with Section 11(3)(m) of the Municipal Systems Act,
Act 32 of 2000.
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2.8 WEBSITE

The Communication Officer updates the website of the NDM on a regular basis to comply with
Section 75 of the Municipal Financial Management Act, Act 56 of 2003. All the required
information is available on the website. The Compliance Officer is responsible for checking
whether the information is uploaded and available to the public. The page is showing the

number of visitors to the site as people are visiting the website.

Municipal Website: Content and Currency of Material

Documents published on the Municipality's Website Yes/No Publishing date

Current annual and adjustment budgets and all budget-related documents Yes July 2019- May
2020

All current budget-related policies Yes As and when
reviewed

The previous Annual Report (2018/2019) Yes March 2020

The Annual report (2018/2019) published/to be published Yes As and when
reviewed

All current performance agreements required in terms of section 57(1)(b) of the Municipal Yes August 2020

Systems Act (2018/2019) and resulting scorecards

All service delivery agreements (2018/2019) Yes NA
All long-term borrowing contracts (2018/2019) Yes June 2020
All supply chain management contracts above a prescribed value (give value) for Yes June 2020
2018/2019
An information statement containing a list of assets over a prescribed value that have Yes List of disposed
been disposed of in terms of section 14(2) of (4) during the 2017/2018 financial year. assets placed on
| website
\
|
Contracts agreed in 2018/2019 to which subsection (1) of section 33 apply, subject to Yes NA
subsection (3) of that section
Public-private partnership agreements referred to in section 120 made in 2018/2019 Yes NA
All quarterly reports tabled in the council in terms of section 52(d) during 2018/2019 Yes Quarterly
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2.9 HUMAN RESOURCE MANAGEMENT
SERVICE STATISTICS FOR HUMAN RESOURCE SERVICES

Sub-Directarate  KPI Unitofiivieasurement Overall Performance for Jul 2015/to Jun 2020°

St : g . ; _ Target “Actual R
Human Conduct quarterly training  Number of meetings ‘
Resources ' committee meetings - conducted £ 2
Human Submit the Employment Equity Emproyment Equlfy ﬁépdrt
Resources Report to the Department of submitted

Labour by the 15 January

' Facilitate the Local Labour Number of Local Labour Forum
Resources  Forum meetings ' meetings facilitated 8 1

. Human Place advertisement forvacant % of advertisements placed
| Resources posts within 10 working days within 10 working days

after the approval of the

Municipal Manager

~ Human | Submit a quarterly report to | Number of reports submitted
. Resources the managers on the leave
- status of employees (leave

balance exceeding 48
 days/negative balance/
: 3 ~compulsory leave) Bk :
| Human Conduct induction program for % of induction programs

| Resources newly appointed employees conducted within 30 working
within 30 working day of the days 0% 90%
starting date

95% 95%

| Human _3 Submit the annual operational ~ Annual operational plan
Resources - plan for HR to Senior Manager ~ submitted
Corporate & Municlpal Health
Services by 30 June
Human Review the Workplace Skills Plan submitted to the LGSETA
Resources Plan and submit to the LGSETA by 30 April 2020 1 1
by 30 April 2020

Human . Number of people from . Number of people appointed
Resources . employment equity target in the three highest levels of
. groups employed (appointed management
during 2019/20) in the three
' highest levels of management | i 1
in compliance with a
- municipality’s approved
. employment equity plan by 30
June 2020 . (s Sl
Human The percentage of the % of the personnel budget
Resources municipality's personnel actually spent on
budget actually spent on implementing its workplace
implementing its workplace skills plan
skills plan by 30 June 2020
((Actual amount spent on
training/total personnel
budget) x100) _
Human " Limit the vacancy rate to less % of budgeted posts vacant
| Resources than 10% of budgeted posts by |
30 June 2020 ((Number of
budgeted posts filled/Number
. of budgeted posts on the
- organogram) x100) 5 :
{ Human Submit the reviewed Organogram submitted to
Resources organogram to Council by 30 Council by 30 June 2020 1 1
June 2020

0.86% 0.77% 0

10% 12.24%
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Employees: Human Resource Services

Job Posts Employees Vacancies (fulltime Vacancies (as a % of
Level equivalents) total posts)
No. No. No. %
0-3 - - - -
4-6 1 1 0 0%
7-9 - - - -
10-12 2 2 0 0%
13-15 - - - -
16-18 - - - -
Total 3 3 0 0%
Job Level Posts Employees Vacancies (fulltime Vacancies (as a % of
equivalents) total posts)
0-3 15 10 5 33%
4-6 23 18 5 21.7%
7-9 19 18 1 0.5%
10-12 | 28 25 3 10.7%
13-15 7 1 14.2%
16-18 | 1 , 16.6%
Total 98 82 16 ! 16.3%
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INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES

A new firewall has been procured and installed. A server will be procured in the new financial
year. Due to Covid19 funding had to be used to address IT related issues.

SERVICE STATISTICS FOR ICT SERVICES

Overall Performance for Jul 2019 to

Ref Sub-Directorate KPI Unit of Jun 2020
Target Actual R

Measurement

D146 Maintenance and Conduct quarterly IT Number of meetings
Household Services steering committee conducted
meetings

D147 Maintenance and Respond to T % of queries
Household Services  formal/written responded to within
queries/requests 48h
within 48h

Employees: ICT Services

Vacancies (fulltime Vacancies (as a % of
Job Level Elbloyees equivalents) total posts)

| \[o} %
0-3 :
4-6 =
7-9 e
10 - 12 0
13-15
16 - 18
~ Total
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CHAPTER 03: SERVICE DELIVERY
PERFORMANCE (PERFORMANCE REPORT
PART 1)

3.1 DISASTER MANAGENENT: CALVINIA AND SPRINGBOK

Attendance of meetings

v" Four District Disaster Management Advisory Forum Meetings was attended in the
Province.

v" Four Provincial Disaster Management Advisory Forum Meeting was attended in the
Province.

v Fire Services Summit was held in Springbok

Contingency Planning

The following Contingency Plans were compiled and submitted to the PDMC

v" Winter Season Contingency Plan

Summer Season Contingency Plan

Veldt fire Contingency Plan

Contingency Plan for the Festive Season of 2019/2020
Contingency Plans for the Easter weekend of 2020

Revising of Contingency plans for Namakwa District and the six local B Municipalities

I S

Contingency Plan for Covid-19 and an action Plan for Covid-19 for the Hantam/Karoo

Hoogland area

Compilation of reports

v Compilation of 4 Quarterly reports for the Namakwa District Municipality

Council.

v Compilation of 4 Quarterly Reports for the Provincial Disaster Management Centre.
v Compilation of Annual Namakwa District Municipality Report.
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v" Compilation of a report on the declaration of the Namakwa District as a drought disaster
area.

v" Compilation of a Covid-19 report.

Fire Summit

The Fire Summit took place in Springbok and all relevant stakeholders was invited. This
summit was held to promote the establishment of Fire Services in the Namakwa Region and
to get the buy in of stakeholders and the B Municipalities. Presentation was also given on this
topic by National Disaster Management, SALGA and the Namakwa District Municipality.

The exhibitions were on communication systems and fire equipment.

COVID-19

A District Joint Operations Centre was established and weekly meetings was held. All sector
departments were represented at the DJOC. The outcome of the DJOC was that an action
plan was drafted on how this region will deal with COVID 19. There was a vehicle checkpoint

established at Calvinia’s entrance and all the relevant departments was present at this
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roadblock. The departments that was present was, SAPS, Department of Health, EMS,

Provincial and municipal Traffic and Disaster Management. The operation hours were 24/7

every day of the week.

RESULTS OF PREVENTION AND MITIGATION INITIATIVES

Road Incident Management System

Road incident management is the process whereby a set of coordinated activities is initiated
when an incident occurs on a road in order to minimize the direct and secondary effects of
the incident, as well as to restore normal capacity and safety levels to all affected road
facilities as quickly as possible. This system is run by the control center in Calvinia and they

activate all the responsible sector departments
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Training

Personnel of the Namakwa District as well as personnel of the Local Municipalities was
trained on fire services activities. This training was done in conjunction with National Disaster
Management and FPASA on Fire Services and Risk reduction.

Disaster Risk Reduction

Awareness was done on the different types of disasters at the municipalities as well as the
community. Covid-19 awareness was done in the whole of the Karoo Hoogland and Hantam
Municipal area.

CLASSIFICATION, MAGNITUDE AND SEVERITY OF DISASTERS/ INCIDENTS

Emergencies Coordinated by the District Disaster Management Centre
EMS: 7698

SAPS: 1543

Accidents: 43

Fire Services: 27

These were emergency calls that were received by the Control room and was given through

to the relevant sector departments

SOP’S were activated for all emergencies handled.

Veld Fire
In this year there was two big veldt fires. In Nieuwoudtville a pine tree plantation caught

fire and the other one was in Calvinia where a farmer lost 3 600h a due to lighting.
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Drought Classification
The Namakwa District Municipality and it's six B-Municipalities was declared as a

drought-stricken area by the council of Namakwa District at a council meeting.

PROBLEMS EXPERIENCED IN DEALING WITH INCIDENTS
v Lack of Communication between role players

v Lack of radio communication

WAY IN WHICH PROBLEMS WERE ADDRESSED
v District Disaster Management Advisory Forum meetings / RIMS meetings and

WhatsApp groups

v Namakwa District Municipality in collaboration with Nation and Provincial
Disaster Management is in a process to establish fire services for the

Namakwa Region.

v Meetings with stakeholders in other districts and Wes Coast District
Municipality

v Action and Contingency plans were compiled to address Covid-19.
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DISASTER MANAGEMENT PLAN
The Disaster Management Plan for the District and its six local B-municipalities are in
place with the relevant contingency plans.

ACTIVITIES: CONTROL CENTER OFFICIALS AND GUARDS

The control center did, througout the year, fulfil their normal functions such as call taking, and
dispatching of the emergency services and coordination.

All calls was, as requested routed to the relevant services and coordinated until the call was
completed.

Proper entries of all incoming calls was made in the occurrence book on the computer with
an incident number, time of the call, name and address and contact details of the person

calling in and the name of the person /service that was activated.

The guards throughout the year rendered service at the NDM building and the office of the
municipal health practitioners. At all points they were responsponsible for the opening and
closing of the buildings during the week. Their duties were mainly access and exit control,
and monitoring who was entering the building. At all points occurence books was held and all

incidents was stated in that books.

UNSCHEDULED INCIDENTS WITH DISASTROUS EFFECTS:

Following fires were caused by an electrical short circuit:

v' Business:trent tyre roof was damaged during a fire, no life’s were lost when the fire
occured

v" Nama khoi store room was damaged during the fire, no life's were lost when fire
occured.
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NATURAL INCIDENTS

v Strong winds at Goodhouse, roofs of houses was damaged and telephone landline

was damaged.
v One tree fell on the roof of the school.

STRONG DUSTY WIND ON THE PORT NOLLOTH ROAD

L ——
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ONE WOODEN STOREROOM COLLAPSED WITH ONE BEACH BUGGY INSIDE AT
PORT NOLLOTH DUE TO THE STRONG WINDS

MINE INCIDENTS: LANGHOOGTE/ NUTTABOOI

v Mineholes collapsed, 4 injuries and no fatalities

DROWNING AT PORT NOLLOTH

e 1 Person drowned at sea.

ARMED ROBBERY AT U-SAVE PORT NOLLOTH

A Robbery took place at U-Save and the workers were held hostage. The security contacted
the police. A shooting among the police and the foreigners took place and one foreigner was
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wounded by the police and transported to Springbok hospital under police escort. The other
two foreigners were arrested and were being held at Port Nolloth Police Station.

ROAD ACCIDENTS FOR THE YEAR

ROUTES TOTAL FATALITIES
N7 24 7
N14 23 6
R ROUTES 48 5
OTHER ROADS 10 0

CAPACITY BUILDING AND ASSESSMENT VISITS

v Wielie Walie creche: this visit was to evaluate the creche capacity and readiness
during any incident that may occur such as fire outbreak; bomb threats or incidents
from the outside.

v A fire and bomb threat drill was exercised and the practitioners evacuated the children

out of the classrooms to the assembly points.

v" Dr van Niekerk Hospital: this visit was to see if there contingency and preparedness
plan was in order.

v" Fire extinguisher training at Port Nolloth SAPS. Presentation and practical execises
was done with the police members at the police station and at the dumping site of the

Richtersveld Municipality.
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SIMULATION HELD AT KANGNAS WINDFARM:

Worker inside the tower hits his head against a hard object, causing him to passout. The
casualty was treated inside the tower by his partner and one other person who was on his

way to the top when the incident occured.

CAPACITY BUILDING AT OKIEP CLINIC

After live simulation was held at Okiep clinic on 1 November, a follow up visit was done in

order to guide and assist the clinic staff to write their contingency and preparedness plan.
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v Covid 19 simulation at Dr. Van Niekerk hospital.

v" Shops in Springbok: This visits was to see if the Covid-19 regulations is adhere to.

v" Schools-visits: to see if they adhere to the regulation of Covid -19.

3.2 NATURAL RESOURCE MANAGEMENT

WORKING FOR WATER:

Description: Remove “Prosopis” invasive alien plants in Calvinia, surrounding farms and

rivers in the drought-stricken disaster areas of HANTAM to alleviate water shortage and

restore water tables.

Namakwa District Integrated Development Plan Goals relevant to the project:

v

v
v
v

Job creation and reducing unemployment

SMME development

Training and development

Basic water provision: ensuring implementation of environmentally sustainable

practices along with an integrated approach to addressing climate change.

Estimated Duration:

Start Date Completion date Estimated duration

1 April 2019 | 31 March 2022 3 years
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PROJECT FINANCIALS:

PROJECT EXPENDITURE: 1Apr19 — 30June19

162 761.63

168 427.47

672 896.38

Management fees (or implementation fee) 217 742.14 | 123 965.14

EPWP Wages/Stipend 339 157.88 74 786.69 100891550 | 1294501.19 | 2717 361.26
COIDA 2948.00 0.00 0.00 0.00 2 948.00

UIF 3125.83 722,24 1338.48 1439.48 6 626.03
Training (EPWP workers) 0.00 0.00 0.00 0.00 0.00

Capital expenditure (for assets to the Dept) 0.00 0.00 0.00 0.00 0.00
Outsourced Services (remaining costs) 249 429.00 343 586.84 345 750.71 247 157.62 1185 924.17
Total Expenditure 812 402.85 581 857.40 1524 432.16 | 1667 063.43 | 4 585 755.84

EMPLOYMENT:
Working for Water = 103
Drought Response = 89
Total participants = 192

CHALLENGES:

v Drawdown from DEA

v' Increase in density due to time lapse between field verification, contract generation

and operation

v" Remoteness of area
v" Capture data to WIMS

RECOMMENDATION:

v" DEA to pay drawdown on time

v" GIS needs to make sure that shape files projection is correct

v" Engage with Public works to upgrade roads

v" Data must been capture on a weekly base on WIMS
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3.4 HOUSING

1. BACKGROUND
Namaqua District Municipality has applied in April 2006 to the MEC of Housing and Local
Government to be granted Level 1 Accreditation in terms of the Housing Accreditation

Program for municipalities.

A consulting firm was retained by the Department to assist us to prepare a business plan as
part of the pre-accreditation support program. The purpose of the business plan was to
constitute the accreditation application to the MEC. In the plan we listed our institutional
constraints in respect of the accreditation requirements for the performance of level 1
accreditation functions. We also outlined how we would attempt to address these constraints

with various capacity building initiatives.

The Municipality was successful in its application to the extent that we were conditionally
accredited for level 1 by the MEC in October 2006. It is unfortunate that the municipality was
removed from the accreditation pilot by virtue of our lack of sufficient progress since the pre-
accreditation business plan. However, the MEC has decided that we remain on the pilot and
we are committed to ensure that we make full use of this opportunity to attain full

accreditation.
2. The National Housing Act (of 1997)

The Housing Act, 1997 (Act No. 107 of 1997) (“the Housing Act’) states in Section

9(1)(f) that “Every municipality must, as part of the municipality’s process of integrated
development planning, take all reasonable and necessary steps within the framework of
national and provincial housing legislation and policy to initiate, plan, coordinate, facilitate,
promote and enable appropriate housing development in its area of jurisdiction”. Importantly,
this planning should include a local housing strategy and delivery targets.
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3. HOUSING ACCREDITATION

The Municipality has applied to the Provincial Department of Human Settlements for Level
One. The application for Accreditation for level one status will enable the Municipality to

assume responsibility for:

v' Beneficiary management
v" Subsidy budget planning and allocation
v" Priority programme management and administration.

(Level two entails project evaluation and approvals and all the above, enabling us to
implement national housing programmes and receive funding directly from Treasury).

3.1 FUNCTIONS

CRITERIA DISTRICT ACHIEVEMENTS

LEVEL ONE ACCREDITATION:
Subsidy budget planning and allocation
process & priority programme
administration 2 A e S ey § 2ad AR
Housing and Subsidy Budget Approved MHSP, Plan Municipal Human Settlements Sector
_andBudget ~ Plan draft completed e gt
Subsidy fund allocation Accreditation business ' Business Plan approved by Council on
BRIAMICS s o vt RNEEEDNBROTE

Project identification Necessary capacity to ~ Organogram for Housing Unit
_beenhanced _approved by council

Priority programme Ability to produce and Housing Manager appointed 1%
management and implement housing August 2018 on a contract basis to
administration strategles, plans and  conclude accreditation,

Manage beneficiaries | budgets. ~ Remaining staff to be appointed as
Ability to do project | Soon as approval is granted.
identification and

_assessment

4. TRAINING

4.1 Consumer education:

Two (2) of the current staff members from the Municipality already went through training the
Housing unit will embarking on training campaigns, in conjunction with the B-Municipalities
and the Department of Human settlement in all areas where houses were built in the last 5
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years. It is however important that we synchronise these programmes to ensure it is effective.

Consumer education will be a priority of the unit

HSS Training was provided to four (4) staff members and as soon as accreditation has been

allocated these officials will capturing HSS forms for the 6 B-Municipalities.
Consumer education training attended by Joseph Cloete and Ilhaam Kalmeyer in Upington

National Housing Needs training attended by Joseph Cloete in Kimberley.

5. HUMAN SETTLEMENT SECTOR PLAN

Draft Human Settlement Sector Plans was Compiled by Bvi for the Namakwa District
Municipality and for all B Municipalities in the district.

6. ALLOCATIONS FOR NAMAKWA DISTRICT 2019/2020

NORTHERN CAPE 2019/20 PROJECTLIST

Mining Town

Khai Ma Pofadder Pofadder Bulk Rollover 20500 000

Khai Ma 20500000

NAMAKWA DISTRICT

A |VarlousTowns _Individuals (Purchase of existing properties) | 30 4165300,

NamaKkhoi —~ ~~ |Okiep Okieplnfills S 100 13441200

Al |VarlousTowns_|Finance Linked Individual Subsidies Programme 4 400000

NamakwaStudies  Various Towns _ [Namakwa Studies { Geotech Khai Ma/Kamiesherg) 3500000

KarooHoogland ~ |Sutherland __|Sutherland 100(TownPlanning) 250000

Hantam  |Calvinia |Calvinia247(Geotech) 400000
134 22156500

Sub Total Namakwa 42656 500
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7. TRANSFER OF PROPERTY

TRANSFER OF PROPERTY .PROG RESS PER MUNICIPALITY

Approved Applicants Registered isputes
Nama Ihoi Municipality 2257 1767 137
Kamiesherg Municipality 1229 887 130
Richtersvgld Municipality 931 523 64
Hantam Municipality 998 457 S 34
Karoo Hoogland Municipality 430 459 9
Khai Ma Municipality 674 417 80
TOTAL 6569 4510/ 454
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8. PROJECT PIPELINE PER MUNICIPALITY

KAROO HOOGLAND MUNICIPALITY]H/NEED |BusPlan [T Deeds |HSP/SDF |BWater |B Sanitation]SG Plan |SG diagram|EIA/ROD
PROJECT DETAILS

Frazerburgh 130N N N N In N N N
williston 00N [N IR (S T N
Sutherland N N N N N N N N
HANTAM MUNICIPALITY . N

Calvinia 247IN N N N N N N N
Calvinia 47N N N N N N N N
Middelpos ) 57N N N N IN N N N
Nieuhoudtsville 30|N N N N AN N N N
Brandviei

KAMIESBERG MUNICIPALITY o o 1. » |
Klipfontein e 60[Y . NN N N N N N
Lepelsfontein . sy v N NN N e
Kamassies [ (R TN (TR [T (IR NN L B [ N
Spoegrivier o 1)y NN (YR [N | [ |
Garies S (TR (RN (IO (NN L S | T——— |
Kharkams 100[Y N N N N N . N N
Nourlvier LN NN 1|, R— | B L
Tweerivier 24y ) N N N N N N
Paulshoek 28)Y B ) ORI | S N SN NN N
Roolifontein _ 45y N N N N N N N
Soebatsfontein L 250 NN N B (Y NN
Kheis 47|y N N N N NN v
Kamieskroon o o 100y N N N N N, N N
Leliefontein 50]Y N N N N N N N
RICHTERSVELD MUNICIPALITY I N |

Sizamile 383|Y N N N N N N N
Sanddrift 150)Y N N N N N N N
KHA‘ MAMUNICIPALITY e o - B O L T L S
Pofadder T [V (VRN (AN (A (T LT L L1
Pofadder 48IN N N N N N N N
pellaNew ol NN N NN
Pella New _ 51|N N N N N NN N
Onseepkans | asdn NN NN I YR | T |
Onseepkans . 501y N N N N N N N
Witbank 0N NN N |
Withank 37|N N N N N N N N
NAMA KHOI MUNICIPALITY I | I
Okiep 250|N N N N N N [N N
carolusberg. . | asoln NN N fe NN N
Nababeep 300|N N N N N N N N
Matjieskloof 79N N N N N N N N
Nababeep o N NN NN NN
Kommagas 200[Y N N N N N N N
Buffelstivier ooy NN NN NN
Bergsig 500{N N N N N N N N
Vaalwater7detaan | 200N N NN NN NN
Steinkopf 1500]N NN N N N N N
Kouroep SOfN NN NN NN N
Rooiwinkel 50|N N N N RL N [N N
Fonteintiie . .. . 150N NN NN NN g .
Kouboegas 100(N N N N N N N N
Skietbank _ ) 250|N v N N n N N N
Concordia 500[N N N N N N N N

54



9. NUMBER OF HOUSEHOLDS

Number of Households by Municipality

w
Py
16000 § <
oM
14000 RS
12000 0
&
10000 r,né_
: <
] o m
8000 2 & & W
fad] i | 7 o in
6000 o o (28 " i EAN = 3
2 3 g : 422 mmid 33 - o 8 F
b | 2} m —
S “one . F1 Ry
2000 (LB g R i g P
g | s | o i i) .0 Satd i 2
| IS | | b [ [ i l; B | I} 1 |/ ?
- Wah L. vt bl el (Bt e . =
NCO061: NC062: Nama NCO064: NCO65: Hantam NCO066: Karoo NCO067: Khai-Ma
Richtersveld Khoi Kamiesberg ) Hoogland
11996 2011 12016
10. TOTAL NUMBER OF INDIGENT HOUSEHOLDS
5000 Total Number of Indigent Households
M Indigent...
5000
4000
3000
2000

O s

NCO061: RichtersveldC062: Nama KhdiC064: KamieshergNC065: HantaNC066: Karoo HooglamMtC067: Khai-Ma

Above tablé shows that the number of indigent households registered in the Namakwa district
for the year 2016 is 11 537 units with Nama-Khoi municipality having the highest number of
such households at 5 045 units, followed by Khai Ma, Hantam, and Kamiesberg municipality
with 1 752, 1 452 and 1 276 indigent households registered as indigent respectively.
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However, Nama Khoi also has the largest number of total households, to the percentage of

indigent households is shown in Figure 17 to provide additional information.

3.5 MUNICIPAL HEALTH SERVICES

INTRODUCTION
Municipal Health Services address and focus on the wellbeing of the total population. It applies

preventative health practices to sustain healthy communities and reduce illnesses associated

with environmental factors.

According to the constitution of the Republic of South Africa 1996, the local Government:
Municipal Structures Act (No.117 od 1998) and the National Health Act (No.61 of 2003) it is

the statutory responsibility of the District Municipality to render municipal health services.

Constitutional mandate:
Section 24 of the South African Constitution of 1996 states that: “Everyone has the
right to an environment that is not harmful to his/her health or wellbeing.”

Section 24 of the Constitution of the Republic of South Africa entrenches the right of all
citizens to live in an environment that is not harmful to their health or well-being. Section 1 of
the National Health Act (Act 61 of 2003) defines municipal health services and clearly
stipulates the responsibilities of municipalities in the performance of such services.
Environmental health comprises those aspects of human health, including quality of life,
that are determined by physical, chemical, biological, social and psycho-social factors in the
environment. It refers to the theory and practice of assessing, correcting, controlling and
preventing factors in the environment that can adversely affect the health of present and
future generations.

Environmental Health Services are services that implement health policies through
monitoring and controlling, which improves environmental parameters and encourage the use
of environmentally friendly and healthy technologies and behaviours. Controlling and
monitoring plays a leading role in suggesting and development new policy areas. (These
definitions are in line with the definitions of the World Health Organization).
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Municipal Health Services are guided by various legislation and policy frameworks including
the Constitution of South Africa; the National Health Act: Food Acts; Hazardous Substances
Acts; Tobacco Control Acts; Environmental Acts; all applicable legislations and municipal by-
laws.

PERSONNEL STRUCTURE
SENIOR MANAGER: COOPERATE &
MUNICIPAL HEALTH SERVICES
Mr G.CLOETE
MANAGER:MUNICIPAL HEALTH SERVICES
Mr D. Smith
Mr D. PIETERSE - Hantam
Mr L. VERMEULEN ~ Karoo Hoogland
Mra J Seekoel- Nama-Khaol
=
EHP EHP EllFs 8
Mr B. Shabangu Mr B.Right Mk Mt s s
Knhal Ma Richtersveld Kamiesberg Nama Khol
IDP PROJECTS / KPA'’s
D179 Respond to complaints regarding Environmental Pollution 95% 95%
within 10 working days of receiving a complaint/ notification
D184 Evaluate food outlets and premises 768 578
D185 Evaluate government premises and private entities 320 128
D186 Conduct health and hygiene initiatives as identified on the 240 132
EH calendar )
D187 Evaluate funeral homes, mortuaries and graveyards 96 34
D188 ~ Evaluate landfill sites 96 24

D189 Take monthly samples of bacteriological and chemical levels 1176 1065

of potable water in towns and communities within the district
»  sampling depends on the availability of water (in
. the communities) in the B-municipalities
D203 Submit the municipal health services strategic plans for air 3 3
quality, waste management and climate change to council
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Operational plans are reviewed and changed annually as well as the KPA’s/ IDP Projects.

Covid-19 had a big impact on the reaching of the targets.

D186 — Additional programs with other department + EH Calendar.

To fulfil its constitutional and legal obligations, the District’s Municipal Health Services Unit
fulfils its mandate through knowledge and expertise of our highly qualified and skilled
environmental health practitioners (EHPs). They provide and facilitate comprehensive, pro-
active and needs-related services to ensure a safe, healthy and clean environment by

preventing and eliminating sources of diseases.

There are functional municipal health offices located in local municipalities in the District. The
municipal health inspectorate has offices in the following 4 regions, namely:

e Karoo-Hoogland Region (Williston)

e Hantam Region (Calvinia)

e Richtersveld Region (Port Nolloth)

e Kamiesberg-, Nama-khoi- and Khai-Ma Region (Springbok)

Municipal health services are personnel driven function because monitoring, according to the
scope of practice of environmental health and the national norms and standards for
environmental health, forms the basis of performing this function. Performing these functions

will add value to “healthier people in healthier places”.

Notifiable Diseases
The Municipal Health Services unit in co-ordination with the Disease Outbreak Response Team
of Department of Health is actively involved in the control of notifiable diseases in Namakwa.
Monitoring, investigations and continuous educational actions are part of the preventative
measures taken.

e Tuberculosis— cases were investigated, monitored and continuous awareness has

been raised in order to prevent further spread of the disease.
e Diarrhoea - an outbreak occurred in the Nama-Khoi municipal area and was

investigated and handled appropriately.
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o Dog bites — an incident occurred in the Nama-Khoi, Kamiesberg, Khai Ma and Hantam
municipal area and was investigated and handled appropriately.
e Covid-19 — cases were investigated, contact tracing, monitored and continuous

awareness has been raised in order to prevent further spread of the disease.

Water monitoring

Bacteriological and chemical drinking water monitoring is conducted monthly in every
community to ensure safe drinking water to all in the Namakwa District. Practitioners are
continuously providing guidance and training to municipal officials responsible for water
services. Municipal water quality reports are distributed to municipalities and to the Department
of Water and Sanitation.

Namakwa Environmental Health shared functions:
v" Air Quality Management
v" Climate Change

v Waste management

Co-ordinating & Liaison

Municipal Health Services Forums:
In Namakwa we have two registered forums namely:

v" Namakwa Environmental Health— and
v" Namakwa Water &Sanitation Forum.

These forums are both chaired by the Municipal Health Services unit and are functioning with
its own constitution and quarterly meetings. All Environmental Health Practitioners of Namakwa
are members of the Provincial Environmental Health Forum, which are chaired by the
Environmental Health Services Unit of Department of Health and are attended bi — annually.
Various stakeholders form part of these forums and it served as an ideal platform to discuss

Municipal Health Services issues as well as internal training opportunities.
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Health Professions Council of South Africa:

All Namakwa personnel are registered and in good standing with the Health Professions
Council of South Africa (HPCSA). Annual fees and compliance with the continuous

professional development system of this board are compulsory to all members.

Co-operative Governance:

Municipal Health Services are in partnership with Departments such as Environmental and
Nature Conservation, Environmental Affairs, Water& Sanitation, Education and Veterinary
Services as well as regional offices of Departments and role-players who can affect municipal

health services positively.

Municipal Health Services are also part of the Youth in Environmental Services & Youth in
Waste projects driven by Department of Environmental Affairs within Municipalities as these
programmes also promoting the conservation of the environment and serves to promote our

aim further more.

While MHS is serving six municipalities within Namakwa various NGO’s and local community
committees and organisations play an important role in advocating MHS as well as

monitoring development of service delivery within MHS.

3.6 TOURISM

Introduction:

it is alwalys a pleasant time for Namakwa Tourism to kick off the new financial year, with the
annual flower season on the horizon. The 2019/2020 flower season did not disappoint
although the tremendous drought was a great concern for both tourists and product owners.

The Namakwa region has also shared in the three youth in tourism programs that were rolled
out by the National Department of Tourism. These youth employment programs enabled

temporary employment among unemployed tourism graduates in the Namakwa region.
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The Namakwa Women in Tourism Chapter was established during the month of August
2019. This structure forms part of a national structure that represents and develop women

figures in the travel and tourism sector of South Africa.

Namakwa Tourism was also affected by the reality of the Corona Virus spread around the
world and finally within the borders of South Africa. We had to stand strong in order to take
the lead as a municipal tourism authority in order to ensure stability amongst product owners
and future tourists to our region.

Namakwa Flower Season 2019

At Namakwa Tourism we had put the following strategies in place in order to ensure that

tourists are directed to the exact places where the wild spring flowers were blooming:

v Activated the Namakwa flower hotline on the first day of August when the flower
season officially started,

v Issuing of weekly flower updates,

v" Working closely with our West Coast tourism offices in order to guarantee a flower
viewing experience to tourists beyond municipal and provincial boundaries,

v" Marketing and promoting of packages and special offers from product owners, tourists

guides and tour operators,

The flower hotspots for the 2019 spring season were as follow;

v" Niewoudtville in the Hantam region,

v" The Namaqua National Park in the Kamiesberg region,

v" Groot Hoog between Okiep and Concordia in the Nama Khoi region
v" Nigramoep nearby Nababeep in the Nama Khoi region,

Festivals and events have become a great tourists drawcard to the Namakwa region during

the annual flower season. The most popular festivals and events to be hosted were as follow:
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v The Namque Festival in Pella, the cultural capital of the Khai-Ma region,

v" The Namagqua Quest, a cycling tour through the copper mining towns in the Nama
Khoi region,

v The Kamiesberg Flower Trail Run that takes place annually on Rhodebergskloof farm
which is located on the highest peak in the Northern Cape Province of South Africa,

The multiplier effect of tourism is quite visible during the months of spring for not only the
direct businesses who operates within the travel and tourism sector of the Namakwa region
benefits from the peak season of spring but also the indirect enterprises like retail stores,

petrol stations and many more economic off springs.

1. Shows and exhibitions

Namakwa Tourism has exhibited at the following shows/exhibitions during the 2019/2020

financial year:

v" TME Cape Town during July 2019

v SEDA Expo Namakwa during November 2019

v TME Cape Town during March 2020

v" TME Pretoria during May 2020 was cancelled due to the lock down
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All shows/exhibitions were cancelled after the National State of Disaster was announced

during the month of March 2020. Therefore, the last exhibition was cancelled for this

financial year. We are looking forward to the new normal in terms of the events industry.

We have exercised the following marketing strategies at the travel and trade shows in order

to increase the current market share of both domestic and international tourists arriving at our

door steps;

v
v

v
v

direct marketing and promotional techniques

a ten-minute presentation to a travel and tourism trade company every eight
minutes,

networking sessions

distribution of maps and brochures during consultation sessions with clients,

The Namakwa region’s market share can be segmented into the following tourist groups;

v
v
v
v

leisure tourists

business tourists

pilgrimage tourist

Visiting Friends or Relatives
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The new normal will be a determining factor of weather there will be a up or a down
scaling in our market share as was recorded in the past compared to the new data that

we will gather in the months to come after the lifting of the disaster state.

2. Women in Tourism

The Women in Tourism program is a national program under the leadership of the National
Minister of Tourism with the mission to empower women product owners and employees
working in the tourism industry of South Africa. Every province in South Africa has a
chapter that drives this initiative for empowering women in tourism. This program has also
manifested its routes on municipal level and we are looking forward to the growth and

development among our women stakeholders in the local tourism sector of the Namakwa

region,
3. Youth in tourism programs

Three of the unemployment youth in tourism programs were rolled out within the jurisdiction

area of the Namakwa region. These programs were as follow,

v" Safety monitors program
v" Data capturers program
v" Youth in hospitality program

A total number of 51 unemployed tourism graduates/matriculates were taken up in these
internship programs which had an immediate effect of decreasing the unemployment rate of

the Namakwa region.

A break down per region per program were as follow:

v' Safety Monitors Program:
o Nama Khoi - 4 candidates
o Hantam - 1 candidate

o Karoo-Hoogland - 4 candidates
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v" Data Capturers Program
o Richtersveld - 2 candidates
o Nama Khoi - 4 candidates
o Kamiesberg - 3 candidates
o Khai-Ma - 4 candidates
o Hantam - 2 candidates

o Karoo-Hoogland - 2 candidates

v" Hospitality program
o Nama Khoi - 25 candidates

Candidates from all the six local municipal regions within the Namakwa district were
recruited for these internship programs. The internship program included quality industry
related training with workplace/in service training.

This was a great step towards upskilling and retaining our graduate youth.

4. National lockdown in the Namakwa Hospitality sector

The hospitality establishments within the Namakwa region registered to operate as
accommodation facilities to host essential workers from the second day of the national

lockdown.

Strict protocols were followed and since the announcement that business travel was allowed
more doors in the hospitality sector of the Namakwa region were open to business travellers.

True joyful expressions followed after the announcement that intra provincial and inter

provincial travelled were allowed.

We are encouraging all product owners to obtain the safe stamp of approval as was
recommended by the World Tourism Organisation order to convince the travel market that

Namakwa is a safe tourism destination of choice.
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5. Tourism Relief Fund

The tourism relief fund had a wide geographic spread of beneficiaries to the extent that more
than fourthly direct tourism enterprises within the jurisdiction area of the Namakwa region
received a grant of R50 000.00 each.

At first the portal did not make provision for sole property enterprises and only companies
could do their online application. At last sole proprietors could have directed their

applications to the office of the National Minister of Tourism.

The registered tourists’ guides were also granted a relief fund that is still in the process of

being paid out the qualifying guides.

The public private sector partnership structures within the Namakwa region sustained a

stable flow of business activities throughout the different levels of the National lockdown.

6. Tourism Route

The Namakwa region has been organized into three tourism routes by the Northern Cape

Provincial Department of Tourism.

These routes are as follow:

v" The Richtersveld Route
o This route is geographically made up of the Richtersveld region and a small
section of the Nama Khoi region which serves as the gateway to the

Richtersveld Route.

v" The Namakwa Coastal Route

o This route consists out of Nama Khoi and Kamiesberg towns.
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v" Karoo - Highlands Route
o This route overlaps with towns of the Karoo district and spans over towns of
the Hantam and Karoo — Highlands regions within the Namakwa district

municipal boundaries.

The Northern Cape Province are being marketed and promoted through the trademarks of

the routes on a provincial level and regional level.

The local tour operators are also compiling their packages in order to align with the routes

marketing and promotional strategies.

7. The new normal for Namakwa Tourism

In order to comply to the universal standards that was laid down by the World Tourism
Organisation in partnership with the World Health Organisation, the Tourism Business
Council of South Africa has develop an application that is downloadable onto electronic
devices as an effort to assist the tourism industry of South Africa to comply to the expectation
of reopening as a safe tourism facility or destination. Namakwa Tourism will do everything in
her scope of practice in order to move the tourism industry of the Namakwa region towards

the set standards.

We are also exercising the following marketing and promotional strategies in order to comply

with the safe destination standards:

v" To make brochures and maps available to tourists in an electronic method,

v" The development of a podcast for flower updates,

v" The activation of a flower hotline and WhatsApp broadcast groups,

v" To start a chatroom service on the flowers with the tourists who are either on travel
along the flower routes or with those who are still planning their holiday trips to the
area,

v" To host Webinars or other forms of online meetings with the product owners in the
area,

v" To identify outdoor travel bubbles or zones for inter provincial travel,

v" To encourage artists to host virtual concerts,
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v To encourage tour guides to compile virtual tours for over casted days when outdoor
travel along the flower routes will not be that stimulating,

v To take footage with a drown of the flowers and also top tourist attractions in order to
load onto our website and other social platforms,

v We have also encouraged product owners to do a SWOT analysis in order to
determine what else are they good at in order to find an alternative attribute to add to
their business ‘s product line,

v We have encouraged our product owners to join the national networks in terms of the
UIF claims, protocols as were laid down by the National Department of Tourism and
also groups that were establish to work towards safe reopening,

v We have joined online meetings with tourism stakeholders from all over Africa and the
rest of the world in order to stay on track with the latest developments in the universal
travel and tourism industry,

v SEDA was also playing a significant role in guiding product owners to transform from
conventional to electronic operational outputs in an effort to make their enterprises

surviving the lock down and also to acclimatise to the new normal,

We are confident that the new normal will be more beneficial to the lower seasons when
tourists’ arrivals will drop and product owners will still be in a position to sell virtual tours or

online crafts.

8. Conclusion

We are thankful for the internal support that we get from top to bottom and vice versa at the
Namakwa District Municipality in order to achieve our goals and objectives as the Namakwa
Tourism unit. We are positive that Namakwa will uphold an image as a safe tourism

destination of choice as we are embracing the new normal.
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3.7 LOCAL ECONOMIC DEVELOPMENT

The purpose of this report is to give the board an overview of the activities of the Department.
It is structured in such a way that it reflects all the activities in the different units, namely
Agriculture, Aquaculture, Mining and Small Business Development.

It will cover operational issues, as well as additional issues that may be of interest to all

stakeholders.

Economic Development

Introduction

As a rural district with a fairly large area under community areas, we need to identify new areas
for development. The Department of Rural Development and Land Reform is the most
appropriate partner for the Namakwa District Municipality to achieve its development goals.
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Our National Government has approved the New National Development Plan that will guide us
over the next 30 years and help us achieve our goals as a state organ and country as whole.
As a district on local government, it is important to internalize these goals and align our own

targets with those of National Development Plan.

As a rural district featured prominently in the document, we must identify all available

resources, e.g. soil, mineral resources, etc.

Agriculture

The Namakwa District Municipality has prioritized the corridor of the Orange River from
Onseepkans in the east to the Orange River Mouth in the west of the Namakwa District.

The areas Goodhouse, Richtersveld CPA, Kabis, Pella, Onseepkans CPA, Cabhoob, Henkries,
Bloeddrift and Sandrift have been identified as favourable areas to grow table grapes, raisins

and dates.

Studies are underway from various stakeholders and partners to develop the landscape and

also complete business plans to attract potential investors.

The primary focus for the District currently is to create a funding and business model that
encourages job creation, skills transfer, potential development and investment and ownership.
This model will also be passed on to the other local municipalities within the corridor
boundaries. Goodhouse Irrigation Development has been identified as a possible starting point

of the pilot, based on the development across the Orange River (Namibian irrigation).

A meeting was held with the developer who developed the land on the Namibian side of the
Orange River. The following outcomes emerged from the meeting as a starting point for

developing Goodhouse irrigation:

1. Ownership of the land
2. Water rights
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3. Community participation
4. Funding

The Namakwa DM in collaboration with the Nama Khéi Municipality has collected the
information on the above items and should therefore participate in another meeting with the
potential developer to begin the Goodhouse irrigation process.

Thus, Goodhouse irrigation development was identified as a possible starting point, based on
the development taking place across the Orange River. A meeting was held to introduce the
developer's proposal to the community. A meeting was convened with the role players to
ensure unity around all decisions of the project that will take place at Goodhouse because there
were allegations that certain role players were excluded. A new meeting will be convened with
the role players and potential investors so that they can make a choice with which funder they
enter into an agreement. This process was partially completed after a committee consisting of
Goodhouse and Steinkopf farmers was selected. However, due to COVID - 19, it was
impossible to meet with funders because they come from high risk areas.

Aquaculture

Aquaculture lies at the heart of the development of dying communities on the west coast of the
Northern Cape. Based on the Ocean Economy (Operation Phakisa) and the Presidential
Speech, the towns of Hondeklipbay, Port Nolloth, Kleinzee and Alexanderbay were identified
to restore the economy of these towns through the ocean economic activities.

Currently, there are no regional fisheries offices to address fisheries and related issues. The
Namakwa District Municipality was nominated to run this function as part of the economic
related sector within the district. The Namakwa DM was also requested to assist the

communities with the applications and related issues of the fisheries.

The Namakwa DM also assisted small-scale fishermen Co-op in the towns of Hondeklipbay
and Port Nolloth with the process of obtaining life insurance for the Co-op members as a pilot
project. The information was gathered and the Namakwa District Municipality and the Fishery
Fund (Lion life) were identified as the best option (life insurance option) as there are no funds
such as the Road Accident Fund for fishermen at sea.
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The National Department of Fisheries and Forestry has begun completing the final phase
feasibility study for a land-based abalone hatchery between Kleinzee and Hondeklipbay. After
completing this phase, the department will begin engaging with relevant role players to rollout
the project. This project will consist of a public-private partnership agreement between the
investors and relevant stakeholders. A feasibility report was released to the public and

municipality for input.

The Namakwa District Municipality in collaboration with the Public Works Department National
is currently planning a session with international stakeholders to begin upgrading the existing
ports in Port Nolloth and Hondeklipbay. The infrastructure of Kleinzee will also be focused upon
to make it part of this planning as well. This planning is in line with the speech of the former
President of South Africa.

A visit by the technical team of small-scale ports was completed to gather certain information
that will help motivate the development of small-scale ports in Hondeklipbay, small sea and
Port Nolloth currently awaiting outcomes decision from department of public works and
committee responsible for small-scale development. Following these visits, no feedback has

been received from Public Works National.

The Namakwa DM has also been notified that an application for funding from the deep - sea

port has been submitted and is still awaiting the outcome of this application.

Mining

The Namakwa district is known for its mining potential. A meeting was held between the
Namakwa DM, Nama Khoi Municipality and NCEDA to discuss mining contributions. A
background on mining activities within the Nama Khoi municipality was provided to the
stakeholders at the meeting. It was indicated that the construction mineral such as granite,
slate, etc. out of other mining minerals groups, the most valuable product is that can be used

primarily in all industries. A feasibility study has been completed and the business plan was
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compiled. It was requested that NCEDA assist in reviewing business plan and attracting

potential investors.

A meeting was convened with the digger’s representatives at Namakwa District Municipality to
assist them and other involved stakeholders in obtaining mining permits from the Department

of minerals and Resources and thereby prevent the illegal mining.

Small Business Development

As one of the functions of the LED unit is to promote local business and help develop. The
Namakwa DM attended an enterprise development workshop hosted by the Department of
Economic Development to assist SMMEs to develop good practices and learn how the supply
chain process works in all spheres of government. The Namakwa DM also assisted businesses
with application process and how to obtain grants to start small businesses and also provide

advice to enhance business techniques.

Currently, the Namakwa DM is in the process of establishing a business database of all
business in the district and from time to time communicating with this business to indicate
changes in legislation and also to advise business to spend on local products and encourage

services to the growth of the Namakwa economy.

Together with the Nama Khoi Municipality, the Namakwa DM took particular consideration to
develop an industrial park within the industrial side of Springbok. The land identification process
was concluded after meeting with COEGA consultants from NCEDA to design a concept and
do further planning in the specific area. This particular park will lead to more job creation on a
temporary and permanent basis as well as to ensure sustainable economic growth. Namakwa
District Municipality and the Department of Economic Development are currently struggling that
Nama Khoi Municipality has not forwarded information they needed to complete the feasible

study.

Small Business was assisted in applying for the Covid-19 debt relief funds as well as the UIF
funds. However, these processes have not yet been completed on the part of SEFA due to
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incomplete forms sent. Namakwa is currently awaiting feedback by SEDA to get this
information to help small businesses complete the forms.

Notice was received from the Department of Economic 'Development regarding approval of
business plans submitted by the Namakwa District Municipality currently out of the two plans
submitted one plan (“Removal of prosopis trees Brandvlei”). Funds have already been received
but due to "Lockdown" this process could not be implemented yet.

3.8 MAINTENANCE AND HOUSEHOLD SERVICES

This division is responsible for household services, property- and fleet management.

Our mission is to ensure efficient, effective and economic utilization of departmental resources

to maximize service delivery.
ROLES AND RESPONSIBILITIES
We are responsible for rendering the following line functions:

v Administrative support services

Property management

Record management, maintenance and archive services
Reception and Switchboard services

Messenger and cleaning services

Maintenance of Council Buildings

N N AN

Management of Council Fleet

Year 2019/2020

Job Title

Manager Maintenance andiHousehold Services 1 1 : 0

Maintenance and Fleet management 2 {02 0
Archives ; 2 : 2 0
Household Services 4 B R B

Front Office 2 2 0

Information Technology il ' iET i[53
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ARCHIVES
ACCOMPLISHMENT ENDING IN THE FINANCIAL YEAR 2020

The Records Management Division has launched a program at the B Municipalities during
which inspections are conducted to assist all B Municipalities within the region to bring their
records management to standard and thereby comply with the National Archives and
Records Service of SA Act (Act No. 43 of 1996). For the 2019/2020 period we assisted two

(2) municipalities in our region.
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MAINTENANCE OF COUNCIL PROPERTIES

Council is in possession of various properties which are utilised for offices and residential
purposes and are maintained on a continuous basis.

ACCOMPLISHMENT ENDING IN THE FINANCIAL YEAR 2020:
v" The operational and Capital budget for maintenance was spent in full.

v All Council properties are occupied.

v During maintenance/ renovations of council properties, community members have
been employed on the EPWP principles. This contributed to a saving in the
maintenance budget due to the fact that individuals, upcoming contractors, and
disabled persons, were given the job opportunity. We were fortunate enough to utilise
our LGSETA students to do their practical studies while maintaining a council house.

M |~ R
M HIEIII

Maintenance of properties remains a top priority within this municipality. For the past financial
year, the focus was on the upgrading of residential houses.

FLEET MANAGEMENT

With the acquisition of a new fleet, we were in a position to donate vehicles that were in the
old fleet to municipalities as they are still in good condition.
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KAMIESBERG MUNICIPALITY RICHTERSVELD MUNICIPALITY

3.9MAYORAL PROGRANMES

MANDELA MONTH PROGRAMME — BUSINESS BREAKFAST

A Business Breakfast were hosted by NDM in partnership with more than 55 different role
players etc. Government departments, private sector, Civil Society and mine houses. The
session was very successful and we are looking forward working together to decrease the

unemployment of our youth in the Namakwa

OBJECTIVES
v Mandela Day celebrations were held in different Municipal areas of the Namakwa
District in collaboration with the relevant departments and municipalities. The
Namakwa District Municipality in partnership with the department RPW and other
stakeholders have handed over school gift packs to disadvantage learners in the

Hantam area (Loeriesfontein Primary School).
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v" We need to reach out, visit families in need to bring about a change within the spirit
of TATTA Nelson Mandela to the lives of disadvantage communities.

Date implemented:

18 July 2019

People that benefit in the Mandela Month programme was disabled households in the

different municipalities.

Mandela Day renovation of house, gift pack handed over to schools in Loeriesfontein, and NDM
provided soup to Springbok Hospital Day visitors and stuff
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HERITAGE DAY: RICHTERSVELD MUNICIPALITY KUBOES)

el . 'ﬁ R
Celebrating of Heritage Day at Kuboes.

Heritage day was celebrated in Richtersveld,Kuboes, Namakwa District.

Aims and objectives of commemorating heritage month and Heritage Day:

v To create a platform for communities to showcase different aspects of the Namakwa
diverse heritage;

v To ensure that heritage landscapes of all cultural groups is not suppressed,
threatened but celebrated

Achievements:
There were Language specialist who gave historical background on the Nama-Language.

The general development of the Nama-Language.

The difference between the Nama and Damara languages.
They held a Nama Drama exhibition.

The following dance groups entertain the people of Kuboes:

v The Kuboes Nama Dance group.
v" Lekkersing Nama Dance group.
v Sandrift Nama Dance Group.

v Keetmanshoop Nama Dans group

A variety of traditional food were prepared by the Local people. The local people showed how

to make traditional cultural houses. Nama choirs and bands entertained the people.

EDUCATIONAL PROGRAMME IN COLLABORATION WITH DEPARTMENT OF
EDUCATION AND NAMJIVE:

The Namakwa District Municipality supported the educational programme of the Department
of Education on an annual basis. The Namjive Drama Group performed the “MIS” Drama in
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every municipal area of the Namakwa Region where we reached more than 600 Matric

Learners.

Achievements:

We reached more than 635 Matric learners. This drama is one of our success stories in
terms of our partnership programs and had a great impact on the end of the year exam

results Grade 12 learners.

Challenges:

Due to the lack of resources and the vastness of the district we still cannot reach all the
learners in the District we would like to reach.

Recommendations:

We need to engage with other stakeholders to assist us to achieved our goal to reach all

learners in the Namakwa District.

MANDELA MEMORIAL SERVICE: INTERNATIONAL DAY FOR PEOPLE LIVING WITH
DISABILTIES AND WORLD AIDS DAY:

ARV Party was held in the Nama Khoi area (Springbok) this year. The Namakwa District
Municipality and department of Health transport the children within the Namakwa to the
event. We hosted approximately 120 children at this event last year. This flagship program,
champion by the Executive Mayor continue to make a massive impact in the lives of many
children who just dream of receiving a Christmas present.

A successful World Aids day event was held in collaboration with Kamiesberg Municipality

in Garies.

BACK TO SCHOOL PROGRAMME IN KHAI-MA (WITBANK):

The Namakwa District Municipality in with other stakeholders (Departments)reached out to
Khai- Ma Municipality area. NDM handed over vouchers for school wear to Withank Primary
school for disadvantage leaners. We also took all public services to the area where they
could engage with the community members about their needs and services. The NDM also
support more than 35 leaners towards the back to school program.

Achievements:

We brought the various government department services to the people of Withank to assist

them and address their needs.
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HUMAN RIGHTS DAY 2020

Human Rights Day celebration was held in Khaima (Pofadder) with all the relevant role

players.

Achievements:

We reach out to the minimum people due to COVID-19 pandemic. We use this platform to

make the community aware of the COVID-19 pandemic.

Challenges:
We need more stakeholders on board to integrate our resources.

FREEDOM DAY 2020

Due to Covid-19 there were no programs. The only program we had was to make people
aware of Covid-19 virus by distributing flyers and doing screen testing in all 6 B-

municipalities in the District.

YOUTH DAY 2020

Youth Day 2020. Youth Day commemorates the Soweto youth uprising of 16 June 1976. In
1975 protests started in South African schools after a directive from the then Bantu
Education Department that Afrikaans had to be used on an equal basis with English as a
language of instruction in secondary schools. This year we celebrate Youth Day, under the

theme: “Working together for youth development and a drug free South Africa”.
Objectives:
v Youth day serves as the annual reminder of the strides the country has made with

regards to youth equality

v The day presents the youth as agents of positive change who also inspire hope for
the future.

v Acknowledging the importance of our youth.
v Assist in managing current social challenges including the Covid-19 pandemic.

v Develop a Youth Charter to influence future decision makers and policy.

Date implemented:
18 June 2019

Due to the Covid-19 pandemic, conventional ways in celebrating this day was not possible.

The LOC recommended a Virtual Youth Conference, where the topic: "Youth unemployment
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and poverty” could be discussed. This gave an opportunity to consult with the youth of
Namakwa to address their challenges. In this effort, our intention was also to start

developing a Youth Charter for the Namakwa District and to create a platform for youth to
influence future policy.

Challenges:

v" Knowledge to use Zoom application was a challenge, participants learned with this

experience.

v Karoo-Hoogland could not participate.

Richtersveld had challenges with their network, problem was solved.

<~ Compose @ B i

S e s
To

Zoom meeling invitation - Virtual Youth
Conferencu: Namakwa Dienkt

Avion Thomaa s Inditing You loa
scheduled Zoom meeling,

Topie: Virtual Yeuth Conference:
Hemakwa Distict

Tina: Jun 16, 2020 10.60 AW
Jahonnesburg

Jali Zaom Mecting
?upi‘.’.’tummbxodmulmﬁamﬂd&b
Pvel= UV sMATMWL2RNGMASRTZET
Wauzzo9
Meeling ID: 681 770 2466
Password OR3P

‘ k'rl Lieeimg by x

< 0 =
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Closing remarks:

The office of the Executive Mayor strives to deliver effective and effiecient services, in line
with government’s principle of Batho Pele to our people and will always have great
appreciation for the opportunity to serve the people of Namakwa and to grow the moto of our
institution: “centre of exellence”. Our aim as an office is to plan and execute our activities
with all relevant stakeholders and partners in such a way that we effectively address the

need of our citizens.”

This annual report reflects the impact of Covid-19. Most of our programs could not realize
due to the limitation of the lockdown regulations which did not allow gatherings of fifty people
or more. We would have loved to do much more in the past year but were forced to limit our
engagements with society. The term under discussion also presented an opportunity to

NDM to look at the way we do things differently and start to adopt the “new normal”.
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CHAPTER 04: ORGANISATIONAL
DEVELOPMENT PERFORMANCE REPORT

Chapter 4 provides information on the organisational development of the Municipality and will
look at the municipal staff, managing of the staff, training to staff and staff expenditure.

CTIONTO MUNICIPAL PERSONEL

Mr CJ Fortuin is our current Municipal Manager until September 2022. Councillor G Pieters
was elected as Speaker for the NDM.

4.1EMPLOYEE TOTALS TURNOVERS AND VACANCIES

Description Approved Employees Vacancies Vacancies
Posts

%

Political Office 1 12.5%
| Office of theiMunicipalManager 13 ‘ 10 3 23%
Economic Development & Planning 35 31 4 11,4%
Corporate & Municipal Health Services 31 % 24 7 22.5%
Budget & Treasury T e 10 1 0.09%

) e 82 i JeRETiE 16.3%

Vacancy' Rate

Designations Total Approved Vacancies Vacancies
Posts (Total time that (as a proportion of total
vacancies exist posts in each category)
using fulltime
equivalents)
g No. No. % B
Municipal Manager 1 | 0 0,00
CFO 1 0 0,00
Senior Manager Economic Development & Planning 1 0 0,00 =0
Senior Manager Corporate & Municipal Health Services | 1 | o . | 000
Manager Projects 1 0 0,00
Manager Maintenance & Household Services 1 0 0,00 o
| Manager Municipal Health Services T B 1 0 0,00
Chief Accountant 1 0o 0,00
Internal Auditor o P 0 0,00 &
Civil Technician - 1 0 0,00
plotale e R g e 10 ; 0 0,00
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Turn-over Rate

84 I 9 i 11%
84 17 i 20%
87 | 10 - 12%

The Head of Political Office resigned and also the Clerk in Political Office. The Internal Audit

Interns contracts were extended and resigned when they were appointed at other institutions.

COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE

A municipality, in accordance with the Employment Equity Act. 1998, must develop and adopt
appropriate systems and procedures to ensure fair. efficient, effective and transparent

personnel administration (Municipal Systems Act, Act 32 of 2000).

The organogram was reviewed and approved by Council before the start of the financial year

together with the IDP and Budget.
A Wellness Committee was established to deal with employee wellness. The committee has

an annual plan whereby activities is scheduled for every month at both offices. All employees

are participating in these wellness programs at least twice a year.

4.2POLICIES

HR Policies and/Plans

Serving on professional structures ' 100% 100% | 27-Aug-19
Productive work environment ; ; 100% 100% 27-Aug-19
Medical transmitted diseases 100% 100% 27-Aug-19
Car allowance ' R ; 100% 100% 27-Aug-19
Overtime 100% 100% = 27-Aug-19
In-service training : 100% 100% 27-Aug-19
Acting : 100%  100% 27-Aug-19
Employment 100% 100%  27-Aug-19
Training & development : 100% 100% 27-Aug-19
Security 100% 100% 27-Aug-19
Performance management 100% 100% ; 27-Aug-19
Information, communication & technology 100% 100% 27-Aug-19
Attendance ' 100% . 100% 27-Aug-19
Rotation ~100% 100% 27-Aug-19

2
=
=
=
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Council reviewed its policies on 27 August 2019 for implementation for the 2019/2020 financial
year.

4.3INJURIES SICKNESS AND SUSPENSIONS

Number and Cost'of Injuries on'Duty

Type ofiinjury.

Temporary total disablement
Permanent disablement

We had no incidents of injury on duty this financial year.

Required basic medical attention [
onl

Number of days and|Cost of Sick Leave (excluding injuries on duty)

Salary band

Lower skilled (Levels 1-3) i 70,71 7 30 738,05
Skilled (Levels 4-8) 138,82 17 78 972,95 |
Highly skilled supervision (levels 9-1 2) 187,71 20 193 898,45
Middle management (Levels 13-15) 5 3 9213,98
;} Senior Management 5,71 3 16 095,95
!' Total I 407,95 50 328 919,39
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TOTAL SICK DAYS

187,71

200
180
160
140
120
100

80

60

40
20 5 U 7y 4§

0

Lower skilled Skilled (Levels Highly skilled Middle Senior
(Levels 1-3) 4-8) supervision management Management
(levels 9-12) (Levels 13-15)

138,82

The employees in the highly skilled levels had the sickest leave. Middle management had the
least sick leave days. The evidence for sick leave applications are kept on personnel file of

the employees.

The NDM had no suspensions for the 2019/2020 financial year and no disciplinary action was

taken against employees for financial misconduct.

4.4 PERFORMANCE REWARDS

The Municipality has not paid any performance reward to any employee. Performance

agreements and plans are signed with senior managers only.

COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE

Skills development is important for the NDM. Not only for its employees and councillors, but
also to unemployed people. Therefore, NDM is still implementing skills programs and
learnerships from different Seta’s to unemployed people.

The Namakwa District Skills Development Forum (SDF) meets on a quarterly basis. It was not
possible to meet on a regular basis due to lockdown and the availability of municipal members.

The following programs are funded and approved by the CETA:
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Total

Project Name Duration Differently abled
Male - Male
Learnership QLR B s 32 G 74
Building Civil

Learnership Health & 0 0 16 L 0 | 0 30
Safet ‘ | 1 , s i IRy i
Learnership Roadworks 0 0 12 6 0 1 19

Apprenticeship { 0 e P 7 N 1| 0 ) 19
Electrical/Plumbing | SRR BRI E Ly iR
Apprenticeship 0 0 5 9 0 0 14
Bricklayer

Apprenticeship : i 0 (o) B 8 A OF R RIS oy

Carpenter i kd e il et SR i i ;
Apprenticeship Plasterer 0 0 5 9 0 0 14

Apprenticeship i i 0 HR T 6 R Al 0 ) 14
| Electrician f { s e R Bl LB i ]

Apprenticeship’ Painter 0 0 8 4 0 0 12

4.5 SKILLS DEVELOPMENT AND TRAINING

Female

Female = Male Female

Training was presented to employees and councillors for the financial year. The following
indicates the numbers and in which categories: '

Skills Matrix

Management level . Gender | Number of employees trained during 2018/2019 financial year
 Leamerships  Skills programs & other short ~ Other training  Total
courses

Legislators Female i AR e i T R T )
T — L wich: — Dy e
Managers - Female ) | S e s L oA i
R e R, ;
Professionals Female s ke T '
PR e | B 7 & |
Community & Personal [ ET-S | it
Service Workers “Wiale ok 1 3 A
Clerical & Administrative Female B S A 1 - 5
Workers - Male : ; it , 1
Elementary Workers " Female HEh S " ST
Male 1 1
Sub total il LRSI e 18 P £ AT
e T AT e : R T .

The municipality spent R 166 731,00 of its training budget of R 300 000,00 during the financial
year.
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I Municipal
Manager

Senior Manager
Corporate &
Municipal
Health Services
Senior Manager
|'Economic
Development &

Accountant

TSCM Official

on/after 26 Oct
2018

before 3 Feb 2017

before 3 Feb 2017 NQF Level9-

before 3 Feb 2017

before 3 Feb 2017

between 3 Feb
2017 and 2 Aug
2018

NQF Level 9 -
Master's Degree
or higher

NQF Level 8 -
Post Graduate
Degree (min 120

credits)

Master's Degree
or higher

NQF Level 7 -
Bachelor Degree
(min 360 credits
NQF Level 6 -
National Diploma
min 240 credits
NQF Level 7 -
Bachelor Degree
(min 360 credits)

7 years and
more

7.years and

more

more
7 years and
mare

7 years and
more

less than 2
years

18 Unit Standards
needed

15 Unit Standards
needed

7 yegrs and 15 Unit Standards

needed
20 Unit Standards
needed

15 Unit Standards
needed

16 Unit Standards
needed

All the outstanding modules has been attended. Employees need to submit their POE’s for

the final marks to comply with the Minimum Competency Regulations, as amended.

st ey

Workforce expenditure are managed by the Municipal Manager and CFO. It is also reported
and monitored by the Budget & Treasury Committee.

No appointments are made which were not approved by Council. The municipality is still
looking at ways of reducing its employee related costs.

4.6 DISCLOSURE OF FINANCIAL INTEREST

All employees and Councillors disclosed their financial interests as determined by the
Municipal Systems Act, Act 32 of 2000. The information is available at the head office in
Springbok.
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APPENDICIES

Mr Mervin Cloete . Full Time
. Executive Mayor

Ms Ms Gillian Pieters  Part Time | L

Ms Geraldine Gous | Part Time : 6
- Economic Development ‘

Ms Alinda Beukes Part Time 7

& : ~ Acting Speaker _ e
Ms Helen Jack - Part Time ; 7

- Municipal Health Services

Health and Safety _
Mr Cyril Warne Part Time 7

7 Cooperative Services

Mr Chandre Klaase - Part Time | 4

- Health & Safety |
Ms Anna Beukes Part Time 5

Budget & Treasury

Municipz ' _ Economic Development0 _
Nar o Mr Charles Coetzee Part Time i 6
Municipality ~ Budget & Treasury i

Mr Gert Coetzee Part Time ' 7

Municipal Health Services
MPAC

Ms Zuie De Jongh * Part Time ] 7
~ Economic Development

Mr Jeremia Davids Part Time ! 6
Cooperative Services

Mr Willem Links  Part Time : 4
* Economic Development |
~ Committee

Ms Annelize Minnies Part-Time 7
_ LR B Y Cooperative Services
Ms Estella Cloete  Part-Time = 5
MPAC i
Mr. Francois Farao Part Time 1
Health and Safety
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Purpose

" To deal with finance matters

Economic Development
planning and Infrastructure
development issues

The primary purpose of the

: committee is to handle reports

from environmental health.

To deal with Council Policies
& Human Resource matters,
including Municipal Health
Services

Council Members

Chairperson: Executive Mayor M

Cloete
Other members: C Coetzee;
A Beukes
J Davids (moved to Cooperate
Service on 28/02/2020

Chairperson: W Links
Other members: AW Beukes;
G Gous;

ZP de Jongh

Chairperson: H Jack
Other members: AW Beukes;
G Coetzee
J Davids

Chairperson: J Davids
Other members: A Minnies;
C Warne
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Mr Christiaan Fortuin

Municipal Manager

Section 54A
Fixed Term Contract
Function:
v" Provide financial services to ensure financial viability, compliance and reporting.

v Provide development, community and strategic support services.
v" Provide integrated municipal planning, capacity building of local municipalities in the district and corporate
services to ensure adequate support of organizational processes.
v" Maximize the delivery of municipal facilities, infrastructure and other services to local municipalities in the
district.
v" Promote a safe and healthy environment.
v" Provide an independent assessment of the adequacy and effectiveness of financial control.
v Provide independent assurance on the effectiveness of internal controls, information and communication
and monitoring systems and the implementation of fraud prevention strategies to mitigate risks.
v" Provide tomprehensive communication, customer care and public / intergovernmental relations services
B L . R T—
Chief Financial Officer
Mr. R Datadin
Section 56
Permanent
Function:
v" Compile the operating and capital budgets and control expenditure.
v" Responsible for statutory reporting processes.
v" Manage and control the implementation of budget policies, systems and procedures and financial

statement processes to ensure legislative compliance and sound financial management practices.
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v Administer budgeting processes, compilation and reporting, compliance and overall budget control,
monitoring, reconciliations and control accounting procedures.

v Implement and maintain revenue and credit control policies and procedures to ensure sound revenue
management practices and compliance.

v Ensure the recording, authorisation and proper execution of expenditure systems, procedures and
transactions.

v Manage supply chain management processes and procedures and ensure legal compliance.

v Manage the Municipality's assets, insurance portfolio, cash flow and investments.

v Develop relevant financial policies in accordance with statutory reporting, legislative and accounting
requirements.

SENIOR MANAGER: CORPORATE & MUNICIPAL HEALTH SERVICES
Mr. G.E. Cloete
Section 56
Permanent
Function:

v Render administrative support services.

v Render human resources management and support services to the Municipality that will sustain the
optimum utilization of the Municipality's human capital.

v Provide councillcommittee and auxiliary services (information communication technology, reception and
cleaning and registry and archive services).

v FEacilitate the establishment of service level agreements for shared services and programs to enhance
capacity building of local municipalities in the district to perform their functions and exercise their powers
where such capacity is lacking.

v Render property administrative maintenance functions and manage the Municipality's fleet.

v Develop and co-ordinate the IDP process and maintain and monitor the institutional performance
management system (PMS) and SDBIP of the Municipality.

v Support high level strategic and operational interfaces and activities (development and maintenance of
by-laws and policies, etc.).

v Render municipal health services in terms of the National Health Act, 2003 and appropriate Regulations,

Norms and Standards.
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SENIOR MANAGER: ECONOMIC DEVELOPMENT & PLANNING
Mr. J.T. Loubser
Section 56
Permanent
Function:

Provide administrative support to the joint Municipal Planning Tribunal established in terms of the Spatial
Planning & Land Use Management Act, 2013 and Regulations,

Plan and develop a coherent and integrated framework for local economic development.

Develop local tourism strategies (marketing and development) and promote local tourism for the area of
the District Municipality.

Provide institutional capacity to promote and implement LED programs and SMME development,
Manage the coordination and implementation of infrastructure and grant funded projects (MIG, EPWP,
equitable share, etc.).

Manage the planning, design, implementation and maintenance of municipal services and
facilities/resources.

Render disaster management services in accordance with relevant legislation and plans.

Develop and co-ordinate the IDP process and maintain and monitor the institutional performance
management system (PMS) and SDBIP of the Municipality.

Identifies, defines and implements the immediate and short-term strategic objectives and plans associated
with environmental and biodiversity management.

Director/Manager/Head
Internal Audit: Mrs Veronica Cloete
Communication Officer; IGR: Ms Jodine Cloete
Working for Water: Mr. Joseph Cloete
Special Programmes: Ms Cathleen Boois
Risk & Compliance: Mrs Beatrice Hagglund’
Expenditure: Mrs Colleen Jantjies
Asset Management: Mr Colwin Brown
Supply Chain Management: Mrs Lizelle Richards
Revenue: Mrs Colleen Jantjies
Human Resources: Ms Jenavive Rooi & Mr Stanley Makeza
Municipal Health Services: Mr Denver Smith
Maintenance and Household Services: Ms Bettie Bezuidenhoudt
* Council Support Unit: Mrs Jolene Faro
Disaster Incident, Fire and Safety: Mr's Leon Vermeulen & Neels Nero
Local Economic Development: Mr Shaun Abrahams
Planning, IDP and PMS: Mrs's Gerda Bezuidenhoudt & Sandra Baartman
PMU & Infrastructure: Mr Immanuel Smith
Tourism: Ms Pearl Heyn
Housing: Mr Joseph Cloete
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ITCOMMITTEE

e Y S aet il

1. Purpose
The purpose of this document is to report on the annual performance of the Internal Audit unit

on the implementation of the approved 2019/20 Risk-Based Internal Audit Plans.

2. Background

The Internal Audit unit at Namakwa District Municipality was established during October 2013
and comprises of a permanently appointed Internal Auditor and two Internal Audit Interns with
a minimum qualification of Diploma in Internal Auditing. The Internal Auditor has 15 years'
experience in Internal Auditing, BTech degree and IAT (Internal Audit Technician) completed.

The Audit Interns all have Diplomas with at least two years' experience and busy completing

their IAT.

The Internal Audit unit operates independent and objective; and thus, reports administratively

to the Accounting Officer and functionally to the Audit Committee.

The following frameworks have been approved by the Audit Committee to ensure the effective
establishment and functionality of the unit;

- The Internal Audit Charter;

_ 2019/20 Annual Risk-based Operational Plan and 3 Year Strategic Plan

3. Legislative requirements

Legislative requirement — section 166 of the Local Government Municipal Finance
Management Act, no 56 of 2003, with Treasury Circular 65, stipulates the requirement of an

Internal Audit function within all Municipalities.

4. The role of Internal Audit is to;
Add value to the Namakwa District Municipality by assisting management with the
achievement of set targets and objectives; by evaluating the effectiveness of risk

management, controls and governance processes.
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5. Resources

’7 -
Determination 1 July 2019 - 30 June 2020
of Available
Hours: Less Days Provision For
u >

%) s o

B e e e g Q 2

3, 2 3 g = £ e} E o Total Hours Less Leave & Nett Productive Hours
Name b —= = — s o= =

g ] x e g a3l 2 € available Admin Hours available

5 S 4

5 gkog e e 5 & 3

i) T

ég:gm 244,00 | 21,00 [ 12,00 | 17,00 | 17,00 | 0,00 | 48,00 | 8,00 1952,00 920,00 103200
Denzil Rooi 244,00 | 20,00 | 12,00 | 0,00 | 25,00 0,00 | 24,00 | 8,00 1952,00 448,00 1304,00
Intern 1 244,00 | 20,00 | 12,00 | 0,00 | 20,00 0,00 | 24,00 | 8,00 1952,00 408,00 1344,00
Intern 2 122,00 | 9,00 | 6,00 | 0,00 13,00 [ 0.00 | 12,00 | 8,00 976,00 320,00 656,00
Total Hours
available until 854,00 | 70,00 42,00 | 17,00 | 75,00 0,00 | 108,00 8 6832,00 2496,00 4336,00
30 June 2020
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6. Performance on Risk-based Plan
Internal Audit was unable to complete the implementation of the operational plan due to the
National Lockdown which was implemented during March 2020, and could not complete the
following audits:

- Ethics

- Payroll

- Debtors

7. High level summary of each audit area
a. 2018/19 Annual & 2019/20 Quarter 1, 2, 3 and 4 Performance Management
v Incorrect indication of targets achieved:
v"Incorrect/Inaccurate supporting evidence;
v Updates not performed on the Ignite Performance Management system
v" KPI's do not conform to the SMART criteria
b. Working for Water
v"Inaccurate targets on SDBIP;
Incomplete employment contracts:
No first-aid kit on site;
No Personal Protective Equipment issued to workers:
Health and Safety concerns on-site;
Logbooks not signed-off by Project Managers;
Same bank account used by beneficiaries;

AN NI N N NEEN

More than one beneficiary from the same household:
v" No selection criteria for contractors/supervisors
c. Disaster Centre Relief Workers
v' Discrepancies with contractual agreements:
v Leave not captured / inaccurately captured on the leave system resulting in
incorrect leave balances;
v" Constant use of temporary replacement workers
d. EPWP
v" No criteria set for identifying disabled employees:
Agreement not signed by National Department of Public Works;
Provision for Compensation for Occupational Injuries and diseases not made
No safety gear issued:;
UIF not deducted and paid over to SARS;
Payments done without authorization by Project Manager

N
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e. Unauthorised, Irregular, Fruitless and Wasteful Expenses
v Incomplete/Incorrect UIF&W register;
Inflated quotations obtained,;

v

v |naccurate classification of S&T Allowance;

v Incomplete supporting evidence to financial assistance provided;
v

Sec 32 Irregular expenses not recorded or reported.

f. Follow up Audits
Internal Audit continuously followed up on outstanding Internal Audit actions as these

become due for implementation (normally within 30 days).

8. Risk Management
During the 2019/20 financial year, the Namakwa District Municipality had a fully functional Risk

Management unit.

9. Performance Management

During the 2019/20 financial year The Namakwa District Municipality used an electronic
performance management system to effectively manage performance information. Difficulties
are still experienced with timely updates and the upload of the correct supporting evidence.

Management will in future address these concerns.

10. Auditor General Action Plan

The Finance unit compiled the AG Audit Action Plan (based on the 2018/19 Audit
outcomeffindings raised) and submitted it to Provincial Treasury on 31 January 2020 as
required. Follow-ups were performed on the implementation of the actions by Management.

By 30 June 2020 the total implementation rate of corrective measures was at 43%.

11. Disciplinary Board

The Namakwa District Municipality has a Disciplinary Board which comprises of the Internal
Auditor, the Director of Corporate Services and the Chairperson of the Audit Committee. The
Committee is appointed as per the Municipal Regulations on Financial Misconduct Procedures
and Criminal Proceedings of 30 May 2014 and as per Council Resolution dated 27 August
2019.
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