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Municipal Finance Management Act:

Section 53(1)(c)(ii) - Approval by the Mayor

The Top Layer Service Delivery Budget Implementation Plan, indicating how the budget and the
strategic objectives of Council will be implemented, is herewith submitted in terms of Section
53(1)(c)(ii) of the Municipal Finance Management Act (MFMA), MFMA Circular No. 13 and the
Budgeting and Reporting Regulation for the necessary approval.

!\/)K. C- 7T Foetun

Print Name

Municipal Manager of Namakwa District Municipality

S

t

Signature ,,-

Date i3 jjl” J0J0

Approval

The Top Layer Service Delivery Budget Implementation Plan is herewith approved in terms of Section
53(1)(c)(ii) of the Municipal Finance Management Act (MFMA).

printname VIR V). T Croeve

Executive Mayor of Namakwa District Municipality

Signature q@ /\Al\zjt

27 ]Jt.f 20J0

Date




Namakwa District Municipality

Internal

Toplayer Service Delivery Budget Implementation Plan for 2020/21

Ay T t Annual
Ref | Directorate’ | IDPRef |/Strategic/Objec Unit of Measurement| KPI.Ow | Budget .WHM | au
] ! . | Sign 5 f Number of ] -
Offlcenr tits Eahanee gond .o._m_q_mm”.hﬂ“ oﬂﬂw:mﬁ__m mMBﬂSM_.Mnm Municipal
wi ol
TL1 Municipal TL1  [governance (Include| %8 s P ] P Number 3 0 0 0
i IGR] directors by 31 July [agreements signed by Manager
: 2020 31 July 2020
The percentage of the
municipal capital
budget actually spent .
Impr % of the ipal
DHfice cfithe mnﬂm:ﬂ“%ﬁ“ﬁ and aseragiung 2ozt Mm :m_ﬂmm_mﬁum Municipal
TL2 Municipal TL2 ; i (Actual amount spent B . u Percentage 90 10 60 90
Manager financial viability SRl actually spent as at Manager
- and capability . e 30 June 2021
projects/Total
amount budgeted for
capital projects)X100
Develop the Risk
it Pl isk Based Audit P
Office of the T Based Audit Plan F.ﬁ Ris mm.m u lan .
e 2021/22 and submit | submitted to the Municipal
TL3 Municipal TL3  |governance (Include . . , Number 1 0 0 1
Manager IGR) to the Audit Audit Committee by Manager
g Committee by 30 30 June 2021
June 2021
80% of the RBAP for
2020/21
implemented by 30
J 2021
" e " [(Nulrmber % of RBAP for
Office of the Enhance good of audits and tasks 2020/2021 Mool
TL4 Municipal TL4  |governance (Include| completed for the | . b Percentage 80 20 0 80
) implemented by 30 Manager
Manager IGR) period/ Number of
. June 2021
audits and tasks
identified in the
applicable RBAP for
2020/21)x100]
Review the Internal |Internal Audit Charter
Office of the Enhance good Audit Charter and reviewed and Miisiicisal
TLS Municipal TL5 |governance (Include| submit to the Audit submitted to the Nfsins Mﬂ Number 1 0 0 1
Manager IGR) Committee by 30 Audit Committee by &
June 2021 30 June 2021

Executive Mayor:

Date ouq 21 .%Qawo




Namakwa District Municipality

Toplayer Service Delivery Budget Implementation Plan for 2020/21

Executive Mayor:.. o

Internal ; , | | ; Target E]
Directorater | IDP Ref| Strategic Objective KPI \Unit of Measurement| KPl'Owner Budget g ot Q3 Q4
Ref | i , T | T Target
Review the Audit Audit Committ
Office of the Enhance good m<_m1< h ) T .
‘i Committee Charter |Charter reviewed and Municipal
TL6 Municipal TL6 [governance {Include A . . g Number 1 0 0 1
Manager IGR) and submit to Council | submitted to Council Manager
L by 30 June 2021 by 30 June 2021
Co-ordinate the
gt R «”mmﬁ._: of the Number of meetings Municipal
TL7 Municipal TLS |governance (Include & & R Number 4 1 i} 1
Intergovernmental held Manager
Manager IGR) :
Relations Forum
Submit the draft
Office of the Enhance good >”::m__ _»mmoﬂ_.ﬁmﬁo Draft Annual Report Miustelial
TL8 Municipal TL10 |governance (Include - P submitted to Council 4 Number 1 1 0 0
Council by 31 August Manager
Manager IGR) by 31 August 2020
2020
Co-host a annual ARV
function for
Office of th i i \" ti
_nm.o. e Support E_:mEU_m vulnerable n.:__n_ﬁ: in| Annual ARV function Municipal RS G0 5
TL9 Municipal TL11 groups in the collaboration with hosted by 31 Number 1 0 0 0
- o Manager KPl 11,13,15
Manager district District Department December 2020
and 52
of Health by 31
December 2020
Support ten (10)
Office of the Support vulnerable [learnersin Grade 11, e o Municioal
TL10 Municipal TL13 groups in the out of the top 3 supported Mana MH. Number 10 0 10 0
Manager district schools in the District RR g
by 31 March 2021
Su t Communit
) RRer 03. ,:_ ¥ Number of
Office of the Support vulnerable | Based Organisations . o
i . Community Based Municipal
TL1L Municipal TL14 groups in the for vulnerable groups el R 100,000 Number 6 0 0 3
- Organisations Manager
Manager district -HIV/AIDS TB
. supported
included
) = -1 o
5 Umwmu.mw.:&. xw QQ"UO




Namakwa District Municipality Toplayer Service Delivery Budget Implementation Plan for 2020/21

Internal|™ = _ BN | i Target ™ WARhual
Directorate | IDP!Refi|'Strategic Objective Unitiof Measurement|!  KPlOwner | Budget
Ref 7 | . _ Type _ Target
Co-Host
commemorative days
with the Department
of Sports Arts and
Culture as the key
Office of the Support vulnerable | Department. Quarter Number of Al
TL12 Mupnicipal TL52 groups in the 1: Mandela day, [commemorative days Moy Number 6 3 0 1 2
Manager district Womens day, hosted
Heritage day;
Quarter 3 Human
rights day, Quarter 4,
Freedom day, Youth
day.
Support
Dftice of the S HHMMM_M“”MMH Number of learners Municipal
TL13 Municipal TL15 groups in the ¥ . Number 50 0 0 50 0
S et educational needs in supported Manager
terms of the Back to
School campaign
90% of the available
funding spent by 30
June 2021 on the % of the available
Office of the : implementation of | funding spent by 30 .
T4 | Municipal | TL1g | CAringforthe :_“_m Workingfor | June 2021 of the MUBERe| R4 737600 |Percentage| 90 0 0 67.5 90
environment " < Manager
Manager Water project Working for Water
[{Actual expenditure / project
by total funding
received)x100]

Executive _<_w<o:.IV4@ e cmﬁm".@ 1 QAN.QO%G




Namakwa District Municipality Toplayer Service Delivery Budget Implementation Plan for 2020/21

Internal : |
Directorate _
Ref ,

IDPRef ((Strategic Objective KPI Unitof Mleasurement

|
Financial viability
measured in terms of
the municipality's
ability to meet it's
service debt
[ o_c__mmmmmw m“m_,m_; 30
g 1 une Short N :
TL15 Budgetand TL24 admilstrative and Term Borrowing + | % of debt coverage Chief _“_.:m:n_m_ Percentage 45 0 0 0 45
Treasury Officer
Bank Overdraft +
Short Term Lease +
Long Term Borrowing
+Long Term Lease) /
Total Operating
Revenue - Operating
Conditional Grant

financial viability
and capability

Financial viability
measured in terms of
the available cash to
cover fixed operating
expenditure as at 30
June 2021 ((Cash and
Cash Equivalents -
Unspent Conditional
Grants - Overdraft) + | Number of months it
Improve ;
n . Short Term takes to cover fix
Budget and administrative and .
TL16 TL25 - W Investment) / operating
Treasury financial viability : ; .
i Monthly Fixed expenditure with
and capability - ;
Operational available cash
Expenditure
excluding
{Depreciation,
Amortisation, and
Provision for Bad
Debts, Impairment
and Loss on Disposal
of Assets))

Chief I.zm_:n_m_ TR 3 0 0 0 3
Officer

5 N
Executive 2m<0..[b@/7|ﬂVkV¢( Umﬁm"_mq \QJ\.,N,QQ




Namakwa District Municipality

Toplayer Service Delivery Budget Implementation Plan for 2020/21

Internali Target Annual
Directorate | IDP Refi| Strategic Objective Unit of\Measurement||  KPllOwner Budget & Qi
_ Ref, _ Type Target
el Submit the
Budget and mn_.aamw.m:ﬁ and adjustments budget | Adjustment budget Chief Financial
TL17 & TL26 . P for consideration to | submitted to Council . Number 1 0
Treasury financial viability . Officer
e Council by 28 by 28 February 2021
and capahility
February 2021
—— Submit the draft main
Budget and maS_:mmMmz:m and budgetor Brafitmain bijdger Chief Financial
TL18 ﬁ.wmm:ﬂ TL27 P —— consideration to | submitted to Council Officer Number 1 0
Y . 4 Council by 31 March | by 31 March 2021
and capability
2021
iiRitoeE Submit the final main
budget for Final main budget
Budget and dministrati Chief Fi ia
TL19 q:wmmm:m“: TL29 m:_._.,__.m__:n_wm_ﬂﬂ_mfw_ﬂ:a consideration to submitted to Council :_mom_hwwn _ Number 1 0
J and oot | councilby31May | by31 May 2021
i 2021
Improve Submit the annual Annual financial
Bud - ) ' ) e :
1120 udget and TL30 ma.&:__u_ﬂaﬁ._e.m.w:a financial statements [statements submitted| Chief _”_._._m:n_m_ R i n
Treasury financial viability |to AGSA by 31 August|to AGSA by 31 August Officer
and capability 2020 2020
Improve e Senior Manager:
Corporate & maa_:_mﬂ.ﬂ?w and Workplace Skills Plan [Plan submitted to the — mwa )
TL21 Municipal TL31 ) - and submit to the LGSETA by 30 April P Y Number 1 0
; financial viability : Municipal
Health Services . LGSETA by 30 April 2021 g
and capability Health Service
2021
Number of people
from employment
equity target groups
employed (appointed
Boirmia.g Improve during 2020/21) in Number of people [Senior Manager:
P » i administrative and | the three highest appointed in the Corporate and
TL22 Municipal TL32 ) S B . i Number 1 0
Heslth sarylcss financial viability |levels of management| three highest levels Municipal
and capahility in compliance with a of management Health Service
municipality's
approved
employment equity
plan by 30 June 2021

Executive Mayor:

Qe [R0390

[DF: 1 - S




Namakwa District Municipality

Internal
Ref: |

Corporate &

Directorate' | IDP Ref

_ Strategic Objective

Improve
administrative and

Toplayer Service Delivery Budget Implementation Plan for 2020/21

The percentage of the
municipality's
personnel budget
actually spent on
implementing its

UnitofiMeasuremen

workplace skills plan |budget actually spent

% of the personnel

Senior Manager:

KPllOwner:

Corporate and

Budget

Target
Type;

Annual
Target

Health Services

fire management
services in the
district

submit a draft to
Council by 30 June

2021

submitted by 30 June

2021

Municipal
Health Service

TL23 Municipal TL33 2 o ) £ e Percentage 0.86 0 0.86
Health Services financial viability by 30 June on implementing its Municipal
and capability 2021(({Actual amount | workplace skills plan | Health Service
spent on
training/total
personnel
budget)x100)
Limit the vacancy rate
to less than 10% of
d d 0
Improve budgeted posts by 3 Senior Manager:
Carporain & administrative and lunie 202 tH{Number % of budgeted posts | Corporate and
TL24 Municipal TL34 : o of budgeted posts ’ a P s . Percentage 10 10 10
; financial viability : vacant Municipal
Health Services . filled/Number of .
and capability Health Service
budgeted posts on
the
organogram)x100)
e || i and| et orgg, e e
[0}
TL25 Municipal TL35 .S - ._< L. £ .: B submitted to Council H i Number 1 0 1
Health Services financial viability | Council by 30 June . Municipal
and capability 2021 Y Health Service
To coordinate th Review the Disaster
.ﬂ @ = <_”m<< PR Draft Disaster and .
disaster and Fire Management| Senior Manager:
ERIPOLAE management -and Service Plan and Fire. Management Corporate and
TL26 | Municipal | TL38 nag 8 Service Plan P Number 1 0 1

Executive Mayor:.'

Date:.t....

01/07] 9080




Namakwa District Municipality

Internall
Ref |

Economic

Enhance good

Directorate’ [ IDP!Refi| Strategic O_u_.mn:ei

Toplayer Service Delivery Budget Implementation Plan for 2020/21

Top layer SDBIP
2021/22 submitted to

Unit of Measurement

KPl'Owner:

Senior Manager:

Annual
larget

{include tourism)

2021

Toplayer SDBIP Economic
TL27 | Development | TL37 |governance (Include| Mayor within 14 days piay H Number 1
. submitted Development
and Planning IGR) after the budget has .
and Planning
been approved
Pr te and
. .H.u_.zo m__... Review the LED Senior Manager:
Economic facilitate spatial Sitaay and aibmiia Draft LED strategy .
TL28 Development TL39 [ transformation and Y ; : submitted by 30 June Number 1
: X draft to Council by 30 Development
and Planning sustainable urban 2021 .
June 2021 and Planning
development
Review the IDP
framework of the IDP framework
. local municipalities of reviewed and Senior Manager:
Economic Enhance good S = . y
the district and submitted to the IDP Economic
TL29 Development | TL40 |governance (Include 3 . Number 1
- submit to the IDP Representative Development
and Planning IGR) : :
Representative Forum by 31 and Planning
Forum by 31 December 2020
December 2020
i ID Seni er:
Economic Enhance good umn_m” MMM a_‘MM”a Draft reviewed IDP m:__mmﬂu:_s%_szwnm r
(0]
TL30 Development TLA1 |governance (Include 3._ submitted to Council Number 1
and Planning IGR) Councllby 31 March |~ 31 March 2021 | Development
2021 and Planning
Promote and Create full ti
; . 3 an _.m.m - dSw Number of full time |Senior Manager:
Economic facilitate Local equivalent (FTE's) equivalent (FTE's) Economic
TL31 Development | TL42 Economic with the EPWP grant 4 R 1,000,000 Number 7
and Planning development allocation by 30 June treated by 30.June: | Development
2021 and Planning

Executive Mayor:

=

Date

271(07
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Namakwa District Municipality Toplayer Service Delivery Budget Implementation Plan for 2020/21

Internal | m, e
Ref | Directorate | IDPIRef!| Strategic/@bjective

. Target Annual
Unit of Measurement|  KPl'Owner Budget & Qa
Type || Target
100% spend of the
RRAMS grant
Promote and allocation in terms of .
: - - Senior Manager:
Economic facilitate spatial the approved o 6 thia allotaition Eidiatilc
TL32 Development TL43 | transformation and | business plan by 30 ! ) Development R 2,928,000 |Percentage 100 10 30 60 100
. . 5|
and Planning sustainable urban | June 2021 (Actual 5 7 .
; and Planning
development expenditure/total
grant allocation
received)x100
Monitoring and | 100% spend annually
support local of the Integrated
. Bzz_w_nm__zm.m to Grant m__onm:c:.,: Senior Manager:| R1 o000
Economic deliver basic terms of the Service | % of the Integrated Economic i
TL33 Development TL44 services which Level Agreement by grant allocation A —— Percentage 100 0 100 0 100
and Planning include water, 30 June 2021 (Actual spend P : n_
el ; . and Planning kpi's 44.1,2,3
sanitation, housing,| expenditure/total
electricity and grant allocation
waste management received)x100
Monitoring and
u |
i e 95% of the DeDAT
municipalities to . -
: - . grant funding spend Senior Manager:
Economic oreanllon in terms of approved % of the grant Economic
TL34 | Development | TL48 | services which ik FRIgYs eoTEne & R430,000 |Percentage| 95 0 40 0 95
. 2 business plan and allocation spend Development
and Planning include water, ) .
- . technical report by and Planning
sanitation, housing,
s June 2021
electricity and
waste management

Executive Mayor: ”J(“ )

. cmnm“@J Q\\ @O%O




Namakwa District Municipality

Division |

Project Description

Funding/Sources

Capital projects for the 2020/21 financial year

Jul’20 Aug20

| "Sep20

Feb 21

May 21| [Fiun 21

Total

|
Speaker - P.A Rep - o Operational revenue 4,000
furniture 2
Fiiiarie Upgrade of Financial Financial i i 900,000 B 900,000
system Management Grant = = -
u d isti
Council Buildings | P& wﬁo wx_.mz:m Operational revenue 5 -| 30,000 20,000 = 50,000
Council Building < 7
N t t
Council Buildings | "¢ " mm.m 3.2.03 @ Operational revenue - -| 18,000 - 18,000
Council Buildings = =
Repl d
Administration | " mnm:.,_m:ﬂ afdat: Operational revenue S - 8,000 2 8,000
projectors - - 7
fns Generator for Main ) -l 295000
Administration , Operational revenue - - | 295,000 .
Office 3 - =
,\ ‘ < 91[07 [g0
Executive Mayor:..... e cmnm“.mw:@,\::m. %ch




Namakwa District Municipality

Executive Mayor:.,

Vote 1 - Municipal Manager
Vote 2 - Manager: Corporate

Services

Vote 3 - Manager: Econemic

Development

Vote 4 - Manager: Environmental

Health

Vote 5 - Manager: Finance
Vote 6 - Manager: Roads

Vote 1 - Municipal Manager
Vote 2 - Manager: Corporate

Services

Vote 3 - Manager: Economic

Development

Vote 4 - Manager: Environmental

Health

Vote 5 - Manager: Finance
Vote 6 - Manager: Roads

Vate 1 - Municipal Manager
Vote 2 - Manager: Corporate

Services

Vote 3 - Manager: Economic

Development

Vote 4 - Manager: Environmental

Health

Vote 5 - Manager: Finance
Vote 6 - Manager: Roads

OTA

Vote 1 - Municipal Manager
Vote 2 - Manager: Corporate

Services

Vote 3 - Manager: Economic

Development

Vote 4 - Manager: Environmental

Health

Vote 5- Manager: Finance
Vote 6 - Manager: Roads

330000

Monthly Cashflow for the 2020/21 financial year

350000,

1813105,

390000

1813105

1813105 -333 -333 -333
1055363 1450192 -30917 1055363 1450182 -30917 1055363 1450192 -30917|
664721 1302991 0 664721 1302991, 0 664721 1302991 0|
31212 879525 0 31212 879525 0 31212 879525 0
3800833 -165276 -75000 3800833 -165276 -75000, 3800833 -165276 -75000
76633 76632 0 76633 76632 0 76633 76632 0
6,018,76 59 06,250 6,018,76 69 06,250 6,018,76 69 06,250
Oct’20 ov,20 Dec 20
Operational Exp apital Exp Re e erational Exp ap p Re e Operational Exp D
330000 1813105 -333 390000, 1813105 -333 390000 1813105 -333
1055363 1450192 -30917 1055363 1450192 -30917 1055363 1450192 -30917
664721 1302991 0 664721 1302991 0 664721 1302991 0
31212 879525/ 0 31212 879525 0 31212 879525 0
3800833 -165276 -75000 3800833 -165276 -75000) 3800833 -165276 -75000,
76633 76632 0 76633 7EE32| 0 76633 76632 0
0,018,76 69 U6 0 6,018,76 69 06 0 0,018,76 69 06 0
a eb a
Reve g Operationa P apita p Reve Ope ona p ap 0 R e e Upe ona P D
390000 1813105 -333 390000 1813105 -333 390000 1813105 -333
1055363 1450192 -30917 1055363 1450192 -30917, 1055363 1450192, -30917
664721 1302891 0 664721 1302991 0| 664721 1302891 0
31212 879525 0 31212 879525 0 31212 879525 0
3800833 -165276] -75000 3800833 -165276 ~75000| 3800833 -165276] -75000
76633 76632 0 76633 76632 0| 76633 76632 0
6,018,76 69 06 0 6,018,76 69 Ub 0 b,018,76 69 06 1
R e Ope 1 E P apita p Reve e Ope ona p dp D R e e op ona p P
390000 1813105 -333 390000 1813105 -333 390000 1813105 7663
1055363 1450192 1055363 1450192 -30917 1055359 1450192 711087
664721 1302991 0 664721 1302991 0 664719 1302991 0
31212 879525 0 31212 879525 0 31212 879525/ 0
3800833 -165276 -75000 3800833 -165276 -75000 3800837 -165276 1725000
76633 76632 0 76633 76632 0 76624 76632 0
6,018,76 60 06,250 6,018,76 69 06,250 6,018 63 44 0
OTA
= R g e ona ] ap 4]
Vote 1 - Municipal Manager 4,680,000 21,757,260 4,000
Vote 2 - Manager: Corporate Services 12,664,352, 17,402,304 371,000
Vote 3 - Manager: Economic 7,976,650 15,635,892 ]
Vote 4 - Manager: Environmental Health 374,544 10,554,300, 0
Vote 5 - Manager: Finance 45,610,000 -1,983,312| 900,000
Vote 6 - Manager: Roads 919,587 919,584 0

Date @J Od @O@y@




Namakwa District Municipality

Property rates

Revenue by Source for the 2020/21 financial year

Service charges - electricity revenue

Service charges - water revenue

Service charges - sanitation revenue

= i=2E=]=]

Service charges - refuse revenue

Olo|ojo|o

clo|o|lo|lo

=l i=Ri=1=1 k=]

Qlo|lofo|o

=l i=1i=1k=1 =]

0

=li=1k=1 =1 1=]

ol|lojo|o|o

SClo|o|o|o

O[o|c|o|o

Rental of facilities and equipment

98,712

98,712

98,712

98,712

98,712

98,712

98,712

98,712

98,712

1,184,538

Interest earned - external investments

233,333

233,333

233,333

233,333

233,333

233,333

233,333

233,333

233,333

2,800,000

Interest earned - outstanding debtors

5,000

5,000

5,000

5,000

5,000

5,000

5,000

5,000

5,000

60,000

Dividends recejved

0

0

0

0

0

0

0

0

0

0

Fines, penalties and forfeits

0

0

0

0

0

0

0

0

0

0

Licences and permits

0

0

0

0

0

0

0

0

0

0

Agency services

0

0

0

0

0

0

0

0

0

0

0

0

0

Transfers and subsidies

5,176,030| 5,176,030

5,176,030| 5,176,030

5,176,030( 5,176,030

5,176,030

5,176,030

5,176,030

5,176,030

5,176,030( 5,176,028

62,112,358

Other revenue

505,687

505,687

505,687

505,687

505,687

505,687

505,687

505,687

505,687

505,687

505,687| 1,005,680

6,568,237

Gains
. A

Executive qsm<o...fv,@y

0

0

0

Date: @\‘ QJ %Gh@
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0
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