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AMENDED SDBIP - NAMAKWA DISTRICT MUNICIPALITY 2015/2016

The Service Delivery Budget Implementation Plan (SDBIP) is seen as a contract
between the Administration, Council and Community within the boundaries of
Namakwa District Municipality expressing the goals and objectives set by the
council as quantifiable outcomes that can be implemented by the administration
over the next twelve months.

It is a management, implementation and monitoring tool that will assist the
Executive Mayor, Councillors, Municipal Manager, Senior Managers and
community.

The definition of a SDBIP in accordance with the MFMA 56 of 2003:

“a detailed plan approved by the mayor of a municipality in terms of section
53(1)(c)(ii) for implementing the municipality’s delivery of services and the
execution of its annual budget and which must include the following:

(a) projections for each month of-
(i) revenue to be collected, by source; and
(ii) operational and capital expenditure, by vote;
(b) service delivery targets and performance indicators for each quarter”.




Department:

[Department: ECONOMIC DEVELOPMENT AND PLANNING

Section Office of Economic Development
IFunction Ward |Indicat0r |Me_asure |Baseline |Annuai Target Target Date Q1 Target Q2 Target Q3 Target Q4 Target
Local Economic Development
Planning and [N/A (1) An incentive and investment policy to be Number of Council No Info 1 x policy 30-Jun-16 - - - 1 x policy
development - approved by Couneil by 30 June 2016. approved policies
> Planning
Tourism
Planning and |N/A (1) Attend tourism various shows Number of tourism shows |No info 4pa 30-Jun-16 1 x show N/A 1 x show 2 x shows
development - attended
> Planning
Infrastructure and PMU
Finance & N/A (1) Upgraded Kroonsig access road with % of allocated funds spent [No info 100% 31-Dec-15 40% 60% - -
Admin -> Other| stormwater control on the upgrading of
Admin Kroonsig access road and
storm water control by
December 2015
Finance & N/A (1) Maintained and cleaned about 120 km % of maintenance and Noinfo 100% 30-Jun-16 - - 50% 50%
Admin -> Other| stormwater in 7 settlement of Nama Khoi  |cleaning of 120km
Admin municipal area while created at least 9 stormwater in 7 settlements
FTE's of Nama Khoi municipal
area by 30 June 2016.
I»] Creation of 9 FTE's through|No info 9 30-Jun-16 = Z 4 5
maintenance and cleaning
of 120 km stormwater in 7
settlements of Nama Khoi
municipal area by 30 June
20186
[¥] Finance & N/A (1) Appointment of Service Provider to manage |Number of appointment of |No info 1 30-Sep-15 1 - - -
Admin -> Other progress and implementation of 2015/16 Service Provider to
Admin RRAMS grant funding manage progress and
implementation of the
2015/16 RRAMS grant
funding by 30 September
2015
(e ] % of expenditure on the No info 1 30-Jun-16 0% 33% 33% 34%
progress and
implementation of 2015/16
RRAMS grant funding by
30 June 2016




Council Support Services

Other -> Other |N/A (1) Timely distribution of agenda and minutes  [% on time distributions No info 100% 30-Jun-16 100% 100% 100% 100%
for all Council meetings within 5 working
days prior to the meetings
Disaster Management
Public Safety - [N/A (1) Percentage of 2015/2016 Fire Grant spent |% of fire grant spent No info 100% 30-Jun-16 - - 50% 50%
> Other as per approved business plan from B-
Municipalities by 30 June 20186.
X Btion Planning, IDP, IGR & PMS
(] Planning and  [N/A (1) An established District Joint Municipal Number of established No Info 1 x Joint Municipal [31-Oct-15 - 1 x Tribunal - -
development - Planning Tribunal i.t.o. SPLUMA before Joint Municipal Planning Planning Tribunal committee
> Planning October 2015 Tribunal
Other -> Other |N/A (1) Process ot the Integrated Development 1 Draft IDP 2015/2016 Approved IDP |Draft IDP 31-Mar-16 - - 1 x Draft -
Plan of Namakwa District Municipality is 2014/2015 2015/2016 Reviewed
being conducted in terms of the guidelines IDP
stipulated in Chapter 5 of the Municipal 1x Final IDP 2015/2016  |Approved IDP |Final Approved  [31-May-16 - - L 1 x Final
Systems Act. 2014/2015 IDP 2015/2016 Reviewed IDP
Other -> Other [N/A (1) SDBIP Reports Number of quarterly reports [No info 16 X reports 30-Jun-16 4 X reports 4 X reports 4 X reports 4 x reports
submitted to Council




epartment:

TOFFICE OF THE MUNICIPAL MANAGER

Section: Communication
Function Ward Indicator Measure Baseline Annual Target Target Date Q1 Target Q2 Target Q3 Target Q4 Target
[¥] Other -> NIA (1) Number of quarterly Namakwa District Number of quarterly published No info 4 x newspapers |30-Jun-16 1 x newspaper |1 x newspaper |1 xnewspaper |1 X newspaper
Other Municipality Newspapers to be published |NDM newspapers
by 30 June 2016.
3Bion: Internal Audit Unit
[¥] Other -> N/A (1) Internal Audit Charter Review Number of Approved Internal No info 1 x approved 30-Jun-16 - = - 1 x approved
Other Audit Charter charter charter
[¥] Other -> N/A (1) Compile an Annual Risk Based Audit Number of Annual Risk Based No info 1 x plan 30-Sep-15 1 x plan - - -
Other Plan and 3 year Strategic Plan Audit Plan
% of progress of implementation |No info 100% 30-Jun-16 25% 25% 25% 25%
of Risk Based Plan
B Htion: Special Programmes
EIE3 |Other-> N/A (1) Percentage of allocated funds transferred | % of allocated funds transferred |No info 100% 31-Mar-16 - - 100% -
Other in the 2015/2016 financial year by 31 for the Namakwa District
March 2016 for the Namakwa District Mathematics and Top 5 School
Mathematics and Top 5 Award CeremonyjAward Ceremony
HEd |Other-> N/A (1) Percentage of allocated funds spentin  |% of allocated funds spent for the [No info 100% 30-Jun-16 - - 2 100%
Other the 2015/2016 financial year by 30 June |ART party and the delivery of
2016 for ART Party and the delivery of  |food hampers and blankets
food hampers and blankets
EHE [Other-> NIA (1) Percentage of allocated funds spent in 9% of allocated funds spent for the |No info 100% 30-Jun-186 - - - 100%
Other the 2015/2016 budget through the delivery of food hampers , social
delivery of food hampers, social equipment (wheel chairs,
equipment (wheel chairs, crutches, crutches, walking rings).
walking rings) by 30 June 2016
[»] Other -> N/A (1) Percentage of allocated funds spentin % of allocated funds spent to No info 100% 30-Jun-18 25% 25% 25% 100%
Other the 2015/2016 budget through the vulnerable groups based on
transfer of funds to vulnerable groups signed MOU's
based on signed MOU's by 30 June 2016
Other -> N/A (1) Percentage of allocated funds spentin  |% of allocated funds spent on the [No info 100% 30-Jun-16 - - s 100%
Other the 2015/2016 budget to Namakwa top 5 [Burger Winter School
learners to attend the Burger Winter
School by 30 June 20186.
Other -> N/A (1) Percentage of allocated funds spentin (% of allocated funds spent on No info 100% 31-Dec-15 - 100% - -
Other the 2015/2016 budget on the held of Mandela Memorial Service
Mandela Memorial Service




[ ] Other -> N/A (1) Percentage of allocated funds spentin % of allocated funds spent on No info 100% 31-Dec-15 - 100% - -
Other the 2015/2016 budget on the held of World Aids Day
World Aids Day.
[»] Other -> N/A (1) Percentage of allocated funds spentin  |% of allocated funds spent No info 100% 31-Dec-15 - 100% - -
Other the 2015/2016 budget on the held of onNational Disabled Day
National Disabled Day
[»] Other -> N/A (1) Numer of commemorative days (Human |Number of commemorative days |[No info 5 30-Jun-16 2 0 1 2
Other Rights, Freedom Day, Youth Day, held
Women's Day and Heritage Day) held by
30 June 2016
[¥] Other -> N/A (1) Mandela Day to be held by NDM in the Number of Mandela day held No info 1 x activity 18-Jul-15 1 x activity - - -
Other Namakwa District Municipal area on 18
July 2015.
Other -> N/A (1) Namakwa Festival to be held by NDM in [Number of Namakwa Festival No info 1 x festival 31-Dec-15 - 1 x festival - -
Other the Namakwa District Municipal area by  |held
31 December 2015.
EEtion Municipal Manager's Office
/B  [Planning and |N/A (1) Review and technicalllegal editing of all  [Administrative policies review No info Annually 30-Jun-16 - - - Reviewed
development - Council policies. Administrative
> Planning policies
[»] Other -> N/A An established electronic Customer Care [% of 24-hour established No info 100% 31-Dec-15 - 100% Z Z
Other Service System for the Namakwa District electronic Customer Care System
Municipality by 31 December 2015. by December 2015.
Ed |Other-> N/A (1) Established municipal organisation in 9% of critical vacant posts filled.  |No info 100% 30-Jun-16 100% 100% 100% 100%
Other compliance with legislation through the
development, review and maintenance of
service delivery mechanisme,
(] Other -> N/A (1) Approval of Annual Report Number of Draft Annual No info 1 x Council 01-Jan-16 - - 1 x Council -
Other Report to be submitted to Council Resolution for resolution
before 31 January 2016 submission on
Draft Annual
Report
Number of Final Annual Report to [No info 1 x Council 31-Mar-16 - - 1 x Coungil -
be submitted to Council before 31 Resolution for resolution
March 2016 submission on
Annual Report
BRtion: Coastal Management
[»] Planning and |N/A % of allocated funds spent in the 9% of allocated funds spent on the [No info 100% 31-Oct-16 76% 12% 11% 1%
development - 2015/2016 financial year on the Northern |Northern Cape Fishing Harbours
> Planning Cape Fishing Harbours
Planning and |N/A % of allocated funds spent in the % of allocated funds spent on the | No info 87% 31-Jul-186 33% 18% 20% 16%

> Planning

development -

2015/2016 financial year on the Fishing
Vessel Jetty

Fishing Vessel Jetty




2016.

Planning and % of allocated funds spent in the 9% of allocated funds spent on the |No info 100% 31-Jan-18 91% 7% 2% 0%
development - 2015/2016 financial year on the Port Port Nolloth Fish Processing
> Planning Nolloth Fish Processing Facility Upgrade |Facility upgrade and
and Refurbishment refurbishment

Planning and 9% of allocated funds spent in the % of allocated funds spent on the |No info 100% 31-Dec-15 45% 55% 0% 0%
development - 2015/2016 financial year on the Namakwa Working for Water
> Planning Namakwa Working for Water Project Project

Working for water
Planning and Percentage of allocated 2015/2016 % of allocated Working for Water |No info 100% 30-Jun-16 25% 25% 25% 25%
development - Working for Water budget spent on the  [funds spent
> Planning implementation of the project by 30 June




IBUDGET & TREASURY OFFICE (BTO) _

Department:
Section: Office of the CFO
Function Ward Indicator Measure Baseline Annual Target Target Date Q1 Target Q2 Target Q3 Target Q4 Target
’ﬂ Finance & N/A (1) |Preparation and approval of Number of Adjusted Budget for [1 x adjusted |1 x adjusted 31-Jan-16 - - 1 x adjusted -
Admin -> Adjusted Budget 2014/2015 budget budget 2015/2016 budget
Finance 2014/2015
[¥] Finance & N/A (1) |Timeously preparation and Number of completed Annual  |AFS 1x 31-Aug-16 1 x AFS = - £
Admin -> submission of Annual Financial [Financial Statements 2013/2014  |AFS 2014/2015
Finance Statements to the Auditor-
General
Finance & N/A (1) |National Key Indicators Financial Viablility as No info 30-Jun-16 3:1 3:1 31 31
Admin -> expressed by ratios: COST
Finance COVERAGE
Finance & N/A (1) [National Key Indicators The percentage of a No info 100% 30-Jun-16 - 50% - 100%
Admin -> municipality's capital budget
Finance actually spend on capital
projects identified for a
particular financial year in
terms of the municipality's IDP
[¥] Finance & N/A (1) |Timeously approval of annual  |Number of Draft 1 x draft 1 x draft approved |31-Mar-16 - - 1 x draft budget -
Admin > budget as per required budget 2015/2016 budget budget 2015/2016
Finance timeframe of MFMA 2014/2015
Number of Final Approved 1x final 1 x final approved |31-May-16 - = = 1 x final budget
Budget 2015/2016 budget budget 2015/2016
2014/2015
Finance & N/A (1) [National Key Indicators Financial viability as expressed |No info 1:1 30-Jun-16 1:1 1:1 1:1 1:1
Admin -> by ratios; DEBT COVERAGE
Finance
B Btion: Expenditure
(] Finance & N/A (1)  [Maintain assets Number of monithly reconciled |No info 12 Signed off 30-Jun-16 3 x asset 3 x asset 3 x asset 3 x asset registers
Admin -> asset register reconciliations asset registers registers registers registers reconcilliations
Finance reconcilliations | reconcilliations | reconcilliations
Section: Supply Chain
Finance & N/A (1) |Ensure implementation of the  |Quarterly report on the No info. 4 x reports 30-Jun-16 1 x report 1 x report 1 x report 1 x report
Admin -> supply chain management implementation of supply chain
Finance regulations and approved policy |management (deviations)
i.t.o. procuring good and
services.




Finance &
Admin ->
Finance

NIA (1)

Ensure implementation of the
supply chain management
regulations and approved policy
i.t.0. procuring good and
services

Number of Contracts
Rewarded report

No info

12 x reports

30-Jun-16

3 x reports

3 x reports

3 x reports

3 x reporis




Department: [CORPORATE SERVICES
Section: Human Resources
Function Ward Indicator Measure Baseline Annual Target |Target Date Q1 Target |Q2 Target Q3 Target Q4 Target
(] Other -> N/A (1) A restructured NDM organogram by  [Number of Council Approved Preliminary work 1 31-Aug-15 1 - - -
Other the implementation of work study NDM Organogram study :
outcome by 31 August 2015.
ion: Office of Corporate Services
Corporate & [N/A (1) National Key Performance Indicators |The % of people from 88.88% 88.88% 30-Jun-16 - - - 88.88%
Municipal : employment equity target
Health groups employed in the three
Services highest level of management in
compliance with a municipality's
approved employment equity
plan.
(¥ ] Corporate & |N/A (1) National Key Performance Indicators [The % of a municipality's budget|0 100% 30-Jun-16 = 50% - 50%
Municipal actually spend on
Health implementation its Workplace
Services Skills Plan
B4 |Other-> N/A (1) Revision of HR Policy % of policy reviewed by council |Existing HR 100% 31-May-16 - - - 100%
Other policies




